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GROUP OVERVIEW
EBET

4

Shoucheng Holdings Limited (the “Company”/”“Shoucheng
Holdings”) relies on two core capabilities: industrial funds and
asset operation accumulated by the Company over the years, actively

deploying digital-intelligent assets with long-term value, striving to
become the leading service provider of China’s Intelligent Infrastructure Assets
("CIHA").

BRERARAT (428 / GRER)) MEARSERBERNEE
ESNEETEED RiEHRBEERPEBENHECEE  WONMA®E
SNBSS BE B R R M S E AR TS 7 ©

Customer first Team cooperation Teaching and learning mutualism
Our Value e IR BEiaE
1%1EEE Quality first Outcome - orientation Full of passion
mBEEL R SRE ) b {
Open-r:(;lr::zg?:ss eoe Embracing change Loyal dedication
7+ feh thig ot s
B Rt a2 Rk
Our Mission To promote the cross-border integration of infrastructure
and Vision assets, to enhance digital intelligence, to build intelligent
EAFEE infrastructure, to provide technology-driven infrastructure
pp P a

asset management services
The Leading Service Provider of CIIA

RUBEE  RARSE TEEEER  REMRCHERRE
EETERE

BB SR ER RN E EREE
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The Company is listed on the main board of the Hong Kong
Stock Exchange

ERBR BB ER LS

Commenced asset restructuring, and sold Qinhuangdao
business, including steel manufacturing, mineral mining and

processing
FREESR LEREEED GEMMRE BYRREK
MI ¥R

Insisted firmly on the transformation strategy, developed new
main business, reduced the side of old business, divested
relevant assets, and introduced strategic shareholders for

coordinated development

SEHUHR ERTTEET BRERETRE > A

MEE SIAEEKRER HERRER

The Company has officially changed its name to Shoucheng
Holdings Limited, the new name reflects the Group's current
strategic and business development direction

AR ERELAERERARAT  MEBRMAEERESH
Y E LYYl

Deeply cultivating the field of infrastructure assets represented by
carparks, with stable income and good interoperability, with the
opportunity of the era of public offering REITs in Mainland China,
to realise the integration of industry and finance in infrastructure
operation and asset securitisation

TEIGEBPEERRIGEREALE  2EERERRKMAS
RETSRERBE A BRERRMEEEENEEDSFEHNE
rﬁmm

By leveraging the “asset circulation + digital and intelligent
operations”, we have achieved further breakthroughs in our asset
management model. Strategically deploying in the robotics industry
and other sectors, transitioning into an intelligent infrastructure
service provider, while also accelerating the digital and intelligent
upgrade of managed infrastructure

KETEERR+HELES  TEEEEREA LBRE—FPR
% REMBRSATESE S EERZMART EmEL thn
RT FRE RN ER RN SECHRER

MILESTONES
gt

Shougang Group and Cheung Kong (Holdings) Limited (now
known as CK Hutchison Holdings Limited) successfully acquired the
Company in 1992

BEEEMSRIEE (EE) ARAR RBRIMNTEEER
AF) 1992 FIHURFE A A F)

Completed business transformation

TEREFEE

Completed business restructuring, enhanced capital reserves,
spread out business in China, and formed a solid foundation for
business development

THEHEERR  BAESRHE BRE2EER REFERE
EERENER

In line with national policy opportunities, the Company made every
effort to deploy public offering REITs in Mainland China, seize the
first-mover advantage, and cover all categories of public offering
REITs; iterated the product matrix and improved the management
efficiency, and strengthen the leading position in the field of
parking business; divested partial equity interest in Shougang
Fushan Resources Group Limited (“Shougang Resources”) to
optimise the asset structure

I B 2R B B A 288 » 22 70 41 /) o B P st R B BR i A B3RENTs > FR M
FEED A ERRMASRETSE REE S | ERBERFER
> BEMAETERA > FERTRENBLMAUSIEE ; 7
HEELEREESRAR ((BHER) BoRE BREE
Bt E

Our main business, asset operation and FIME (upgraded as
industrial funds) continues to develop, with a larger scale and
higher efficiency of infrastructure asset management, cementing
the foundation for our stable growth

HESEXHEMS CARREXED) MATEXBHEY
BENMER ERREEESERBERUEERA B HBER
TE XTSI

Achieved a strategic transition into an intelligent infrastructure
service provider, sharpening focus on technology investment and
tech-enabled operations. Deepening full value chain footprint in
robotics and further advancing the “asset circulation + digital and
intelligent operations” model.

SERRIRE AE Rk i 5 A BRAS r O I AL » m%ﬂ&&éﬁiﬂ&
BE RMEMBAZEXREMR  E—D 5
rﬁéﬂéhﬂ%ﬁ*”ﬂ:@ I E
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GROUP STRUCTURE
EBXRB

Shoucheng Holdings Limited and its subsidiaries (the “Group”) BREZERERAGRKEWBARE (IEEHE)) ;
focus on China’s core assets, and are committed to become the I EBHFEZLEE  BAONBSEBETER
leading service provider of CIIA. BENTESEERRMEERSESHE -

As at 31 December 2025
" 2025 €12 B31H

Shoucheng Holdings Limited
BEZERARAH
(697.HK)

The Leading Service Provider of
ClIA

BENPEEREERR TS EREH

Beijing Shoucheng Jishi Beijing West Fund E Park Investment Shoucheng Rongshi
Investment Limited* Management Co., Ltd.* Management Co., Ltd.* (Beijing) Fund
IR EREARARRAT JbE R FaA % S (bR vianagement

BERSERARAT BREERERAT Company Limited
BiZRAa Jtx)
BESEEFRAT
*  For identification purpose only * (EEER
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FINANCIAL HIGHLIGHTS
M52

For the year ended 31 December

HENANMBLEE
2025 2024
HKS$ Million HK$ Million
BEEET B ET
Revenue ON 1,437 1,215
Operating profit = pingl] 622 612
For the year ended 31 December

HENANMBLEE
2025 2024
HK cents HK cents
Basic and diluted earnings per share SR EARMNFERF 4.09 5.76

As at 31 December

®128318
2025 2024
HKS$ Million HK$ Million
BEEET B E T
Total assets BEEBE 15,567 13,829
Net assets attributable to owners of KABBEE ANEHEEFE

the company 11,074 9,421
Bank balances and cash RITEGRRIRE 3,671 2,622
Fixed income financial assets EWIESREE 4,163 1,746
Restricted deposits 2 IR E 49 146
Asset — Liability ratio BEEABLE 28.4% 31.2%
Debt — Equity ratio BEEARLLE 8.8% 15.9%
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CHAIRMAN'S STATEMENT
EFREHRSE

Dear shareholders, investors, clients and colleagues,

This is my eighth report as the Chairman of the board
("Board”) of directors (“Directors”) of the Company. Over
the past eight years, we have consistently maintained our
entrepreneurial, evolving from the initial divestment of non-
performing assets to the continuous injection of high-
quality assets; from asset restructuring driven under prudent
investments to continuous refinement closely integrated
with intensive industry cultivation. We have completed a
transformative evolution, and the Company is now steadily
advancing into a new phase of accelerated earnings realization
and medium-to-high-speed growth.

In 2025, the Company recorded revenue of HK$1,440 million,
representing a year-on-year increase of 18%; overall gross
profit amounted to HK$570 million, representing a year-on-
year increase of 11%. The operational efficiency of assets and
cash-generating capabilities improved significantly, with the
ratio of net cash flows from operating activities to total assets
recording a year-on-year increase of 98%. The Company's asset
structure continued to be optimized, with total assets reaching
HK$15,570 million and net assets amounting to HK$11,140
million, asset-liability ratio decreased to 28.4%, in which non-
interest-bearing liabilities (lease liabilities) accounted for a
relatively high proportion. A larger scale of such liabilities
signifies a greater volume of long-term, high-quality assets
under our management. The Company’s interest-bearing debt
ratio has been reduced to 6.2%.

The Board has resolved to declare an aggregate annual
dividend of HK$780 million. Based on the average annual
market capitalization, the dividend yield is approximately 5.6%.
From the strategic transformation in 2018 to the present, the
Company has distributed cumulative dividends of approximately
HK$6,000 million.

8 Shoucheng Holdings Limited Annual Report 2025
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The sustained high-dividend policy is not only grounded in the
Company’s sound financial position, but also stems from our
gratitude towards our investors as well as our firm commitment
to creating long-term value for our investors.

The Company’s parallel business model of industrial funds and
asset management is becoming increasingly refined. We invest
in outstanding companies through industrial investment funds
to control core assets; through in-depth asset operation, we
create value for the invested enterprises and contribute to
enhancing asset efficiency. This industry-finance integration
model enables, compared to pure investment institutions, us
to identify potential risks at an earlier stage and formulate
effective solutions; simultaneously, this ensures that the risks
associated with projects invested by the industrial funds are
more controllable, while broadening the potential for returns.
Asset operation supported by the industrial funds, offers more
stable returns and is also positioned to capture excess returns
upon asset appreciation. (Please refer to the diagram below for
the business model)

Industrial Funds

EXEE

CHAIRMAN'S STATEMENT
EFREHRSE
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MERRERZ L WRREFAEEARE
ANRBUKREARKEANRIERBEEN
EERD

AEEXEESNEEEETTNEEERR
RERE -AMBBEXEESREESR LXK
EROEE, BREEEERELE AWK
CEAEEBE REEVERAEMNE B
BEMEGNEN ERMAKLEEGNRE
WIBEF M5B TR R HB MRS
;AR hESEXESRENEEARE
R BANGEERA -EEXEESIRFTH
EEEE WmEMRE oI UESEEH
BEERNBERDR - (HERLRTE)

Asset Operation

BEEHE
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CHAIRMAN'S STATEMENT
EFREHRSE

We firmly believe that capability serves as the most critical
bridge between risk management and return generation.
Through continuous capability building, we hope to generate
substantial, long-term and sustainable returns within a
prudently controlled risk boundary.

Part I: Eight Years of Entrepreneurship — Our Investment
and Operations Have Entered the Best Period in Our
History

In the realm of industrial funds, we are moving towards the
goal of becoming the premier fund management company in
China.

In terms of venture capital and growth-stage investment
funds, we have consistently maintained a high level of
investment research accuracy. Adhering to the principle of “no
empowerment, no investment”, we provide long-term support
to outstanding enterprises and exceptional founders. We strive
to be the investment institution most closely aligned with the
industry, offering the most comprehensive services to founders
and entrepreneurial teams. Throughout our partnerships with
our invested companies, we consistently invest in the best
performers within our portfolio to maximize absolute returns.
From advanced materials and new energy vehicles to embodied
artificial intelligence, healthcare, technology-driven consumer
goods, we have participated in investments in exceptional
enterprises across sectors, such as WuXi AppTec, Li Auto,
Horizon Robotics, Bayi Space, Unitree Robotics and etc. It is
the continuous entrepreneurial spirit of these extraordinary
enterprises that has contributed to our Company’s success,
granting us the profound opportunity to deeply participate in
the era of China’s great rejuvenation. While supporting the
development of industries and enterprises, our fund's overall
rate of return ranks among the top in the industry and our fund
scale has also achieved rapid growth. (Please refer to the chart
below for the performance of some funds)

10 Shoucheng Holdings Limited Annual Report 2025
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CHAIRMAN'S STATEMENT
EFREHRSE

IRR (Internal
Rate of Return)

Name of Representative Funds MOIC (Multiple) IRR
RNREEHE MoIC (&) (R §ES)

Early-Stage Growth Fund IlI
FHAR R = 2.45 15.82%

Regional Development Fund II

&g g5 e — 8 4.92 134.54%

Thematic Strategy Fund Il
T REREE =17 4.02 88.55%

Thematic Strategy Fund IV
T RERERPOAA 5.29 56.62%

Note 5% :
MOIC: (Realized Value + Unrealized Value)/Total Invested Capital of the Project
(BEREE+FERERB TEEERAEL
GIRR:  Investment return rate without considering factors such as fund management fees and performance remuneration.

FEEESEEE XERMNEFRRNREDRE

EHRZRAMAT 2025FFR 1



CHAIRMAN'S STATEMENT
EFREHRSE

All past events are but a prologue. Years of accumulation
and experience have made our team more focused. We do
not enter the market lightly but once we do, we execute
strategic industry-wide deployments. For instance, in the
fields of embodied artificial intelligence and robotics, we have
concentrated our investments in over 20 leading companies.
This approach is based on three considerations. First, this is
a highly promising major sector, necessitating a long-term,
heavily weighted strategic deployment; second, industry
development inherently involves cycles with peaks and troughs,
only the most top-tier enterprises and the finest founders can
transcend business cycles, becoming the ultimate winners;
finally, only through early deployment, precise identification,
and continuous investments can we maximize absolute returns.
Based on the above considerations and strategies, the valuation
of the Beijing Robot Industry Development Investment Fund
portfolio, which the Company participates in managing, has
increased by approximately four times. Looking ahead, we will
carry out in-depth industrial chain investments revolving around
leading enterprises within the industrial chain, accelerating
the pace of industrial evolution from the source, and driving
the integration of technology into everyday life from the back
end. We are committed to making the Beijing Robotics Industry
Development Fund one of the funds with the greatest driving
effect on industrial development and the highest return on
investment.

We remain firmly optimistic about the future of technological
innovation in China. In the new year, we are arranging two core
funds: first, a strategic emerging and future industries fund,
the scale of which will exceed 3 billion to continue supporting
the development of early-stage and growth-stage technology
innovation companies; and second, a larger-scale asset
restructuring (special opportunities) fund to further enhance
our product portfolio, fully leverage our team’s core strengths
in asset acquisition and capital operations, and achieve better
investment results. Both funds are expected to be officially
launched in the near future.
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CHAIRMAN'S STATEMENT
EFREHRSE

In the infrastructure real estate investment trust (REITs) sector, 1E SRR HEsEE T8 EL EEEE S (REITs)
we were among the first participants in the market. FEHCBRMEMEHNE—L2EE-

We have basically achieved a systematic layout and in-depth FHFIEEABTIRHREITSBHZEBENRAME
participation across the entire value chain of the REITs sector, HEERFELHE (L IFREERZ AZT F
from supporting the original equity holders in issuing REITs, to E(ESKRE > BEIHE L LT MREITSETE
making strategic investments, and further collaborating with EUWEE  FEMATE FRT LS &~
already-listed REITs to acquire assets, continuously expanding EIFVEERRIR (EHER R TE)

market capitalization, thereby forming a value loop of

“investment, management, operation, and exit”. (Please refer

to the diagram below for the business model)

. Asset Operation, Quality and Asset Maturity and
Fund Issuance and Fundraising - .
s B Efficiency Enhancement } Exit through Issuance
EERG SRR HEEE  REEN AR SR
égesletﬁ%u OperatiGiiy Asset
Fundraising P : A Efficiency .
seae Construction @ Enhancemeny @ Injection
’’’’’ ik Y e BETA
a 2% S
Infrastructure
Asset
Development
Fund Incubation Stage Mature Securities
EMSmEE Assets Assets Issuance
BERES BcEREE MAEE BHET
i J

Enhancing liquidity, Realizing Exit Value, and Achieving Capitalization for Reinvestment

RAMEME REERE BRERCERE

Real Estate Fund Asset Operation REITs Fund

rEEES EEER REITsE £
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CHAIRMAN'S STATEMENT
EFREHRSE

In 2025, we assisted in the issuance of 7 public REITs, serving
over 20 projects with a total issuance scale exceeding 100
billion. Through precise investment in infrastructure sectors
such as technology parks, consumer infrastructure, data
centers, and clean energy, our funds achieved an annualized
return exceeding 30%. Regarding asset acquisitions, despite
significant efforts, we remained cautious and made few moves
due to the price pullback in infrastructure assets over the past
few years. However, we remain firmly optimistic about the
long-term value of Chinese infrastructure assets and believe
a turning point is imminent. In the new year, the Company
will comprehensively increase the investment intensity of its
managed funds. We believe the Chinese REITs market will
gradually become one of the most valuable markets globally,
and we are committed to advancing towards becoming the best
real estate fund management institution in China.

In the asset operation field, we continuously improve
operational efficiency, resulting in a significant increase in
profitability.

Among these, static traffic business is one of our core
businesses, which we developed earliest through the
combination of fund and asset operation. We acquire long-
term operating rights and concessions through PPP and BOT
models, holding core assets long-term and providing services to
important transportation hubs such as airports. And we have
now expanded into various scenarios including healthcare and
public services. After years of experience accumulation, we
have become the largest, most efficient, and most innovative
asset operation company in China in terms of static traffic
business scale.

14 Shoucheng Holdings Limited Annual Report 2025
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We are driving the evolution of static traffic assets from simple
parking fees to multi-format commercial revenue generation.
By continuously developing innovative businesses based on
static traffic spaces, we connect these spaces with surrounding
businesses, apartments, and car owners to form an ecosystem.
Through the involvement of high-frequency businesses such as
VIP parking areas, valet parking, car rentals, charging stations,
and car washes, we continuously improve space utilization
efficiency. (please refer to the image below for some key data)

7.1%

Increased by

et

55%
Reached
ZED

8%
Decreased by

T

Parking Space
Turnover Rate

BHUFEE

Parking Space
Occupancy Rate

BLmEER

Parking Space
Vacancy Rate

BUEEER

We emphasize the application of cutting-edge technologies and
are comprehensively promoting the widespread adoption and
efficiency enhancement of Al technology. Through continuous
verification in complex scenarios such as city-wide smart
parking management and transportation hubs, we have built a
robust asset management capability. We focus on positioning
for the future and are actively reserving physical access
conditions for unmanned vehicles represented by Robovan and
Robotaxi, as well as eVTOL. What we see are not just current
parking spaces, but key nodes of future digital intelligence
infrastructure.

CHAIRMAN'S STATEMENT
EFREHRSE
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The post-service and fully unmanned closed-loop ecosystem of
Robovan and Robotaxi will reshape our field operation logic.
We will transition from asset operation centered on parking
spaces to a service model focusing on charging, operation
and maintenance, and dispatching. Our parking lots possess
city-wide multi-point coverage capabilities, which can help
unmanned vehicles achieve a full-chain unmanned closed-
loop, significantly enhancing space utilization and the added
value of parking spaces. We focus on stable and continuous
cash flow management and will promote asset securitization
at appropriate timings. This model of combining light and
heavy assets lays a solid foundation for long-term healthy
development. (Please refer to the diagram below for the
business model of E Park)

Parking Lot
Business Model

FESNHERT

Traditional Parking Lots
BREES

RobovanizRobotaxify & R HE 28| AHEE
RREBRMANGHEEES HMFEMN
AFNEEBE OURE BERAEAE
PREEXESE - ZMNEFEEBEAEERTS
BNBEED JENEANERERHEIRS
EEEAGCRE KBRATZTEFAXME
UMME - ZMEIERERHENRSTEE
THESBNRERSEESSL EEKE
HENEX ARBEEEETREMNE
e (BEEmEEARTE)

E Park fields (Robovan and Robotaxi

mothership)
EE(=E 1215 (Robovan * Robotaxifd i)

Revenue Dimensions Mainly fee-based by parking duration

WA HEE EERREERE

Core Assets Parking space resources

BROEE BUEIR
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Diversified innovative revenue including
unmanned vehicle dispatch service fees +
robot charging and swapping/custodial fees +
robot maintenance/OTA services + commerce/
advertising (robot brand display) + intelligent
business docking fees.

BEARRSERAERBEHHBATIAE 5
BE+ B AR OTARB+m % BES (%
BAmERET) +EEERBHIRES S TAIMN

N

Field resources + unmanned/robot intelligence
platform + intelligent charging and swapping
& docking facilities + operational capabilities,
cluster dispatching capabilities, robot full-
chain docking capabilities, and unmanned
ecosystem support.

BEHER+EARR HEASETE+EE
BN R+ EERE N EHBEE
WEs A2 BWIREFEN BACERSZF-
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Parking Lot E Park fields (Robovan and Robotaxi

Business Model Traditional Parking Lots mothership)

FEESNEEER BHREFES E2{=H15139 (Robovan * Robotaxif )

Customers To C (Vehicle owners) To B (unmanned vehicle operators) + To C
(passengers/users) + To Robot (direct services
for robots).

=R To C (BF) ToB (BAEREER) +To C RE,AF)
+To Robot (B a8 AR HARE)

Location Mainly oriented towards locations Smart business demand adaptation and
with concentrated passenger flow deployment surrounding unmanned vehicle
hubs and robot application-intensive areas
(commercial centers, logistics nodes, airports,
industrial parks, communities, etc.).

(A= DANREBEDPMSEES M EaEAERERA HBABATRER (B
Eho RIS EE HEE) Bt
EHBRBECMHR -

Space Requires planning for vehicle owner Customized design specifically for unmanned
boarding and alighting space, vehicles and robots, with no need for boarding
resulting in area redundancy and alighting space; intensive layout + robot-

dedicated channels/charging areas/data ports,
increasing space utilization by more than
30%, supporting 24-hour automatic docking
and efficient operation.

= BRBET L TEZHERE FE IHEAEREAKBAEFCKRS ER
ERTTER LFTEER; ENEHRE+EBAZHRBE

TER EERO ZEEFAXRREA30%U
b EFE4NE BB HZEESWNES

In recent years, in addition to the static traffic business, we also  FTEZR  EREREEHK I BEREESMHE
focus on other assets such as commercial properties and long- MEZE-EHAESFHMEE > HATREKGE
term rental apartments in the context of fund deployment, RIBMERFEN  TESETERIC-BLEER
with beginning to build the necessary capabilities and gradually H#ERKNEESHRESRE WA~ FIE
move toward productization. These business will contribute a FIBEMIRE -

considerable amount of revenue, profit and stable cash flow in

future years.
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Part 2: Actively Embracing the Future and Earnestly
Making Full Preparations

People always overestimate the short-term changes brought
by technological innovation while underestimating its long-
term potential and value. Recently, the embodied Al and
robotics tracks have gained unprecedented popularity, and
we are fortunate to have completed a systematic, track-level
layout several years ago. We remain firmly optimistic about the
long-term potential and value at the intersection of robotics,
technology hardware, and artificial intelligence. Our strategy
is: in the long term, we continuously increase investment
allocation and collaborate with top-tier enterprises; in the
short term, we will focus on allocating resources to advance
ecosystem development and improve its service system, we will,
also, seize market opportunities by acquiring and integrating
high-quality service companies, continuously strengthening
service capabilities and “selling shovels”, aiming to become an
indispensable value provider within the industry ecosystem.
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We are focusing on advancing channel development. Taozhu
New Manufacturing Bureau* (B@%R#1%&/5) has opened
multiple stores in our self-owned assets, such as Shougang
Park* (E#fiE) and airport parking garages. These stores are
highly popular, and their operational results have exceeded
expectations. We are accelerating our layout in top-tier
commercial districts across core cities like Beijing, Shanghai,
Shenzhen, and Chengdu, with 20 stores expected to be
launched this year. The name “Taozhu” is derived from Taozhu
Gong* (Fg4/A) (Fan Li* (%)), signifying our intention to
inherit the ancestral commercial ideal of "creating goods to
benefit the people”. For a single tech startup, the cost of
establishing offline stores is relatively high, and early-stage
economic viability is often limited due to thin product lines.
However, we have experience in asset operation, a foundation
for cooperation in the real estate sector, and the financial
strength to bear some of these early-stage costs. Adhering to
our original intention of empowering startups and achieving
self-benefit through altruism, the stores we open provide
low-cost, high-efficiency commercialization channels for our
invested and potential startup teams. This also allows the public
to experience and try cutting-edge tech products, especially
newly launched items and items that have not yet entered
the mainstream public view, bringing hardcore technologies
like robotics into everyday public life and making them an
accessible lifestyle.

*  for identification purpose only
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Encouragingly, the sales of multiple robotics and consumer
technology products has far exceeded expectations, giving
us great confidence. We will continue to improve store
operational efficiency, strengthen supply chain management,
and gradually assist technology innovation enterprises in
building a comprehensive offline service system for repair and
maintenance. At the same time, we have launched the “the
Wallbreaker” (BE% A 5t28l) online, establishing a presence
on internet platforms such as Douyin and Xiaohongshu.
By conducting livestream selling and in-depth product
explanations, we are gradually building a business model of
“online promotion, offline experience, and multi-channel
sales”. Furthermore, we have partnered with the Beijing
Robotics Financial Leasing Company to provide integrated
leasing services for scientific research, educational, and medical
institutions, as well as large enterprises. Through this leasing
model, we can better address end-users’ cost concerns, drive
technological iteration through consumer demand, promote the
revaluation of tech innovation enterprises via market forces,
and ultimately reward long-term returns for our investors.
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We actively promote and support our portfolio companies’
participation in top-tier competitions such as the World
At the
World First Humanoid Robot Games, these teams achieved

Humanoid Robot Games and Robot Marathons.

an impressive record of 12 gold, 14 silver, and 11 bronze
medals, totaling 37 medals. In the 2025 Beijing E-Town
Humanoid Robot Half Marathon, the companies we invested
in and provided services to swept the top two positions, with
the winner completing the race in 2 hours and 41 minutes,
setting a new world record for the first full-sized humanoid
robot to finish a half marathon; during the 2025 World Robot
Conference (WRC), we successfully hosted the “Robotics
Venture Capital Themed Exchange Conference”, releasing ‘the
top 20 most investable’ and “top 30 most promising companies
for embodied Al'. Throughout the year, we organized 9
thematic roadshows, involving over 100 projects and attracting
1,500 professional attendees. The total financing amount for
these listed and roadshow companies exceeded 20 billion in the
past year. To promote industry chain exchange and cooperation,
we deeply connect with members within the ecosystem through
ecosystem camps and study tours. The Robotics Ecosystem
Camp has held two learning modules to date, with over 60
company founders participating throughout, facilitating more
than 10 business collaborations between companies. We also
organize study tours for participants to the United States,
Japan, and other countries, learning from world-leading
companies, research institutions, and experts, and expanding
into overseas markets.

Closely accompanying the growth of enterprises allows us to
truly understand the industry’s dynamics; real-world channel
operations enable us to more accurately capture market
feedback, which we will base on to identify and invest in
high-potential, high-quality companies. In the long run, the
industrial ecosystem we build will undoubtedly create more
solid and sustainable operating and investment returns for the
Company.
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Part 3: Always Maintain Original Aspirations and a
Sense of Reverence, Creating Long-Term Value with an
Entrepreneurial Spirit

The team has always been entrepreneurs. we have received
immense trust and support along the way, because we
have consistently approached this with an entrepreneurial
mindset. Before the restructuring in 2017, the Company
faced difficulties due to the previous economic cycle, even
becoming insolvent. Our major shareholder, Shougang Group,
acting in the best interests of the listed company, helped us
divest non-performing assets. In the early stages, the listed
company lacked development funds, so we introduced strategic
shareholders at different stages through three rounds of
financing. In the angel round, we received support from CTF
Services and ORIX Group. Frankly speaking, at that time, the
Company have not even established its initial business model.
Based on trust, angel investors provided the earliest seed
funding, and Beijing Shougang Fund Co., Ltd. also participated
through its managed funds. In the second round of financing,
we welcomed mid-term financial investment institutions with
strategic synergy, such as Hopu Investment, JD Group, and
Beijing State-owned Capital. At this point, the business model
was basically stable, but the long-term profit model was still
being explored and refined. In the third round, we mainly
introduced long-term strategic partners such as Sunshine
Insurance, supporting the further maturation of the business
model and the scaling up of the profit-generating model.

Our Investors have supported the Company for as long as
seven or eight years, and at least for three to five years. During
this process, some early investors have successively exited the
market through block trades, which is consistent with the
exit path of investors after a startup goes public. We are very
pleased that our investors have achieved ideal investment
returns after accompanying the Company for so many years.
We have also learned that the shares released by early exiting
investors were mostly acquired by top-tier international
investors and professional domestic and foreign investment
institutions. These new investors are full of confidence in the
Company’s long-term development, and we are determined
to ensure that investors at different stages can all share in the
dividends of the Company’s growth.
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The team has always approached product development with
an entrepreneurial spirit, embracing challenges head-on.
Breaking through from zero to one is particularly difficult,
requiring continuous refinement of fundamental skills and a
deep understanding of industry funds and asset operation.
Looking back, the path has been correct, but arduous. It
demands the ability to effectively manage the entire chain of
“fundraising, investment, management, and exit”. This requires
both forward-looking judgment and precise vision, as well as a
gradual and persistent approach. From building a standardized
investment management system to developing a self-developed
management system and cultivating a professional and tiered
core talent team, each step represents a creative endeavor from
scratch and a testament to hard work and perseverance.

The average age of the Company's core team is 42. As the
first generation of entrepreneurs of the Company, the team
has been working side by side for over ten years. They remain
deeply rooted in the front lines, which allows us to have
a profound understanding of our portfolio companies and
underlying assets, and a relentless pursuit of asset operational
efficiency. Through continuous iteration of our capabilities and
skillful utilization of fund asset financing, we have gradually
developed a replicable and scalable investment research
capability and methodology. It is precisely this continuous
optimization that gives us greater confidence in growing the
Company even stronger.

On the road to entrepreneurship, it is the long-term dedication

of all employees. Objectively speaking, the Company’s
mechanisms are still imperfect. What is particularly regrettable
is that due to the combined effects of the Company’s current
stage of development and numerous external factors, the
equity incentive plan we promoted in 2021 ultimately failed to

be implemented as expected.
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In the first year, due to irrational stock price fluctuations
triggered by the external environment, the exercise of most
options was not triggered. In the following two years, it was
primarily because we set almost harsh operational requirements
for ourselves: to achieve a main business revenue scale
approximately 5 times that of the 2019 base period within a
three-year cycle. Although the team still achieved a compound
annual growth of 25%, facing with the goal of leapfrog
growth, the incentive plan failed to be triggered because it was

still far from our preset “highest standard”.

Despite the disappointment, the team did not slacken their
efforts due to the failure of the incentive plan. Everyone
remains highly motivated and dedicated to making the
Company better. The Company also needs to further improve
its systems and mechanisms to ensure that strivers can obtain
appropriate returns.

We have built a modern corporate governance system,
providing support and empowerment for entrepreneurs and
hard-working individuals within the Company. At the Board
level, representatives of major shareholders work together
to plan for the Company's long-term development, while
independent directors possess extensive professional experience
and consistently fulfill their duties to fully protect shareholder
interests. Over the past eight years, we have convened
83 Board meetings and 99 board professional committees
meetings. Which can be said to be one of the most diligent

boards of directors among Hong Kong-listed companies.
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Under this governance system, we have gradually built
"Shoucheng Capital”, responsible for investing in growth-
stage enterprises; “Shoucheng Jishi”, responsible for the
investment and operation of infrastructure real estate; and
"E Park”, responsible for static traffic operations. With full
authorization and support, all three companies possess strong
product capabilities and have the potential to become the best
in their respective fields. Simultaneously, we emphasize the
development of regional companies, establishing subsidiaries
in every industrial zone in Beijing, and offices in Shanghai,
Shenzhen, and Chengdu. This grid-like system, with products
as the vertical axis and regions as the horizontal axis, allows us
to thoroughly penetrate every core market. By deploying teams
to the front lines, we allow those who can hear the gunfire and
see the artillery fire to make decisions, enabling the team and
the Company to move forward with greater speed and more
accurate judgment.

Entrepreneurship is an ongoing journey, but our original
aspirations remain unchanged. We hold even bigger dreams
in our hearts, seizing the opportunities of the times, holding
infrastructure with low marginal costs that are fundamental
and universally applicable and investing in high-potential
enterprises within the upper echelons of the ecosystem. In the
long run, we aim to accompany outstanding entrepreneurs in
growing together, and to enable Shoucheng Holdings to grow
into an equally excellent and great enterprise. At present, the
Company is gradually realizing this potential. We will continue
to maintain our awe and hunger, constantly innovating and
striving to create greater and better returns for our investors.

Chairman of the Board of Directors
Zhao Tianyang
March 2026
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DIRECTORS’ BIOGRAPHIES
EEBEN

EXECUTIVE DIRECTORS

Mr. Zhao Tianyang, aged 45, was appointed as an Executive
Director and the Chairman of the Board of Directors of the
Company on 6 January 2018 and is also a member and the
chairman of the Nomination Committee of the Company. He
holds a Bachelor degree in science and a Master degree in
economics from Peking University and an Executive Master
of Business Administration degree from Cheung Kong
Graduate School of Business. He is a co-chairman of the Asset
Securitization Business Committee (BEEBHLEHEE D) of
Asset Management Association of China (TEFHRERE S
# ). Mr. Zhao joined Shougang Group Co., Ltd. (HiiEEEH
R/~ %], “Shougang Group”)in December 2011. He is a deputy
general manager of Shougang Group, a director of Shougang
Holding (Hong Kong) Limited (“Shougang Holding"”), and
the vice chairman and general manager of Beijing Shougang
Fund Co., Ltd. St E#EESBRA A7, “Shougang Fund”).
Both Shougang Holding and Shougang Fund are wholly-
owned subsidiaries of Shougang Group. Shougang Group is a
substantial shareholder of the Company within the meaning
of Part XV of the Securities and Futures Ordinance. Mr. Zhao
worked in the China Securities Regulatory Commission, Beijing
Municipal Commission of Development and Reform and Peking
University. He has extensive experience in company operation
and management, investment and capital operation.

26 Shoucheng Holdings Limited Annual Report 2025

WITES

HRBEE 4555 N2018F 1 H6HEZ IS
ARABRTEERETEEIR TALAQF
RAEZEEHRER TR BFAILRKAEE
BETRKESETEZM UKEIEBS2R
SR TEEERELT(EMBA) B - RIRADTEH
EEREES XM EER S CEREZES
BEEE - BEER2011TE12BMAERME
EER- R ((GHER)) - FRETEHE
EREKIE - GiMER (&8 aRAE (8l
ER)EZRIEFEHESERASE ((EHH
E ) FEERFALE -EMERALEN
BEcHAEMER2ERB AR 5%
EARRBFTERR REFSRIPEHRAE
XVESHL F 2 &) o4 BERK P EE
EEEEZEE R ERANEZES
RIEFRAB BAEAFDRKEHAERRE - KRERE
AEFEFAEBEENRK-



Mr. Li Hao, aged 44, was appointed as a Non-executive
Director of the Company on 27 September 2018 and became
the Vice Chairman of the Board of Directors on 15 February
2022. He was re-designated as an Executive Director of the
Company on 18 June 2025 and is a member of the Nomination
Committee of the Company. He holds a Bachelor degree from
Dalian University of Technology and a Master of Business
Administration degree in Finance from Waseda University,
Japan. Mr. Li has been with ORIX Corporation (“ORIX", a
substantial shareholder of the Company) since October 2007.
He is currently the executive officer (responsible for Greater
China Group) and general manager of Greater China Group
at ORIX, a diversified financial services company and whose
shares are listed on both Tokyo Stock Exchange and New York
Stock Exchange. Mr. Li also serves as the director and president
of each of ORIX (China) Investment Company Limited and
ORIX Asia Capital Limited, both of which are wholly-owned
subsidiaries of ORIX, and the director and the chief executive
officer of ORIX China Industrial Holdings Limited, which is an
affiliate of ORIX. He is also a non-executive director of Beijing
Energy International Holding Co., Ltd. and China Water Affairs
Group Limited, both of which are being listed on the Stock
Exchange. He was a non-executive director of Haichang Ocean
Park Holdings Ltd., a company listed on the Stock Exchange
(resigned on 3 July 2023).

Mr. Xu Huajie, aged 47, was appointed as an Executive
Director of the Company on 16 May 2025. He obtained a
Bachelor degree in accounting from Beijing Technology and
Business University (IR TEAE) in 2001. Mr. Xu joined
(EREHEEBRAF,

“Shougang Fund”, an associate of a substantial shareholder

Beijing Shougang Fund Co., Ltd.

of the Company) in May 2016, currently acts as a deputy
general manager of Shougang Fund. He is a director of E Park
Investment Management Co., Ltd. (B2{FE (IR) REEE
BBRAE]), a wholly-owned subsidiary of the Company. Prior
to joining Shougang Fund, Mr. Xu worked in Deloitte Touche
Tohmatsu Certified Public Accountants LLP and Beijing Pan-
China Certified Public Accountants Ltd (JbRKXEBZstEIE
FRERATRD .
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Mr. Liu Jingwei, aged 58, was appointed as a Non-executive
Director of the Company on 6 January 2018 and was re-
designated as an Executive Director of the Company on 18 June
2025. He graduated from the School of Economics of Beijing
Forestry University in 1989 and from Shanghai Advanced
Institute of Finance with a Master degree in 2016. Mr. Liu
is a Certified Public Accountant in the People’s Republic of
China. He currently serves as a senior partner of Shinewing
Certified Public Accountants. Mr. Liu is also an independent
non-executive director of Sino-Ocean Group Holding Limited
and Beijing Energy International Holding Co., Ltd., both of
which are being listed on the Stock Exchange, an independent
director of Beijing Yanjing Brewery Co., Ltd., a company listed
on Shenzhen Stock Exchange, and an external director of China
Beijing Tong Ren Tang Group Co., Ltd. He was an independent
director of Beiling StarNeto Technology Co., Ltd. (retired on 23
May 2024), a company listed on Shenzhen Stock Exchange, an
independent director of Hubei Huagiang High-tech Co., Ltd.,
a company listed on Shanghai Stock Exchange (resigned on
14 May 2025), and an independent non-executive director of
China Nonferrous Mining Corporation Limited (resigned on 27
December 2023), a company listed on the Stock Exchange.
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NON-EXECUTIVE DIRECTORS

Mr. Peng Jihai, aged 56, was appointed as a Non-executive
Director of the Company on 25 May 2023 and is also a
member of the Remuneration Committee of the Company. He
obtained a Bachelor degree in Agricultural Finance and Credit
Specialization from Central Institute of Finance and Banking
(now known as Central University of Finance and Economics)
in 1993 and obtained a postgraduate diploma in Monetary
Banking from Graduate School of Chinese Academy of Social
Sciences and an EMBA from Tsinghua University in 1998 and
2017 respectively. Mr. Peng is a CPA of The Chinese Institute of
Certified Public Accountants. Mr. Peng is an executive director,
co-chief executive officer and deputy general manager, chief
financial officer, head of investment and chief investment
officer of Sunshine Insurance Group Company Limited, a
company listed on the Stock Exchange. He also serves as the
chairman of Sunshine Surety Insurance Company Limited (5 ¢
S AREBMRBIRMARZAE) and the director and the general
manager of Sunshine Asset Management Corporation Limited

(BHREEEERMARAR).
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Mr. Ho Gilbert Chi Hang, aged 49, was appointed as a Non-
executive Director of the Company on 21 May 2018 and is
also a member of the Audit Committee of the Company. He
holds a Bachelor of Commerce degree and a Bachelor of Laws
degree from University of Sydney, Australia and was admitted
as a solicitor in New South Wales, Australia and England and
Wales and as a solicitor and barrister in the High Court of
Australia. Mr. Ho is also a fellow member of CPA Australia.
He is a member of General Committee of Hong Kong General
Chamber of Commerce, the Vice Chairperson of the Chamber
of Hong Kong Listed Companies, the Deputy Chairman of the
Greater Bay Area Committee of CPA Australia, a member of
the Advisory Council on Career Development of Hong Kong
University of Science and Technology, and a standing committee
member of the Youth Federation of Inner Mongolia. He was
also a member of the Hong Kong Logistics Development
Council from January 2024 to December 2025, a committee
member of the Industry Advisory Committee of Insurance
Authority from June 2020 to May 2022 and a committee
member of the Chinese People’s Political Consultative
Conference of Shenyang from December 2007 to December
2021. Mr. Ho is the executive director and co-chief executive
officer of CTF Services Limited (formerly known as NWS
Holdings Limited, a major shareholder of the Company) and
an independent non-executive director of each of Asia Allied
Infrastructure Holdings Limited and Kam Hing International
Holdings Limited, all being listed on the Stock Exchange. He is
also a director and co-chief executive officer of Chow Tai Fook
Enterprises Limited (a major shareholder of the Company) and
an executive director of New World Development Company
Limited, which is listed on the Stock Exchange (an associate
of a major shareholder of the Company). He was the senior
investment director of New World Development Company
Limited and an executive director of New World Strategic
Investment Limited, and was also a non-executive director
of Wai Kee Holdings Limited, which is listed on the Stock
Exchange (resigned on 26 June 2024). Mr. Ho was also a
partner of an international law firm Fried, Frank, Harris, Shriver
& Jacobson LLP. Mr. Ho has extensive experience in the area of
corporate management, investments, corporate finance, merger
and acquisition transactions and international brand and retail
management.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Dr. Wang Xin, aged 48, was appointed as an Independent
Non-executive Director of the Company on 18 May 2018
and, is also a member and the chairman of the Audit
Committee of the Company and a member of each of the
Nomination Committee and the Remuneration Committee
of the Company. He received his Ph.D. degree in Accounting
from Duke University in 2006 and obtained a Bachelor degree
in Economics (accounting major) and a Master degree in
Management (accounting major) from Tsinghua University
in 1999 and 2001 respectively. Dr. Wang is a CPA of CPA
Australia. He is a professor of accounting at HKU Business
School, The University of Hong Kong (“HKU”). Dr. Wang
joined HKU in 2011 and was promoted to full professor (a
tenured position) by HKU in 2019. Before he joined HKU,
Dr. Wang worked at The Chinese University of Hong Kong
from 2006 to 2011. He has research interests in the fields of
executive compensation, financial disclosure quality, corporate
governance and insider trading. Dr. Wang has led several
research projects funded by the University Grants Committee of
the Hong Kong Government. Dr. Wang is also an independent
director of Kweichow Moutai Co., Ltd., a company listed on
Shanghai Stock Exchange, and an independent non-executive
director of Axera Semiconductor Co., Ltd., a company listed on
the Stock Exchange.
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Ms. Zhang Quanling, aged 52, was appointed as an
Independent Non-executive Director of the Company on 6
January 2018 and is also a member and the chairlady of the
Remuneration Committee of the Company and a member of
each of the Audit Committee and the Nomination Committee
of the Company. She holds a Bachelor degree in Arts. Ms.
Zhang joined China Central Television in 1997 and has hosted
the famous programmes such as “Oriental Horizon” and
“Focus Interview"”. She participated in numerous news live
coverage and was awarded the “Golden Microphone Awards”,
the “Golden Eagle Awards”, the “Fan Changjiang Journalism
Award”, the most prestigious journalism award in China, and
the 19th “Top Ten Outstanding Chinese Youths”. Ms. Zhang is
the founding partner of Ziniu Fund (4 &%) and the chairlady
of Cool Youth (Tianjin) Culture Communication Co., Ltd. (B&13
D (R#) XIEEEBRAF). She has extensive experience
in news media, brand building and strategic planning.

Ms. Zhuge Wenjing, aged 48, was appointed as an
Independent Non-executive Director of the Company on
28 May 2021 and is also a member of each of the Audit
Committee and the Nomination Committee of the Company.
She obtained a Bachelor degree from Renmin University of
China and a Master of Business Administration degree from
each of the Kellogg School of Business at Northwestern
University in the United States and the Hong Kong University of
Science and Technology School respectively. She is a member of
the global executive committee of GLP China Holdings Limited
("GLP"),
Hong Kong, and plays a critical role in firm-wide management,

which is a public limited company incorporated in

strategy and decision-making of GLP group. Ms. Zhuge joined
GLP in 2007 and has held various key positions with increasing
responsibilities at both the regional and global level, including
fund management director, chief financial officer, co-president
and chairwoman of the executive committee of GLP China.
Prior to joining GLP, Ms. Zhuge worked at Morgan Stanley Asset
Management Company and Deloitte Touche Tohmatsu.
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Dr. Zhang Jianwei, aged 62, was appointed as an
Independent Non-executive Director of the Company on
16 May 2025 and is also a member of the Remuneration
Committee of the Company. Dr. Zhang obtained a Bachelor
degree and a Master degree in computer science from Tsinghua
University in 1986 and 1989 respectively, and obtained a
Doctoral degree in natural sciences from the University of
Karlsruhe in 1994. Dr. Zhang is an international member of the
Chinese Academy of Engineering, a member of the German
National Academy of Engineering (Deutsche Akademie der
Technikwissenschaften e.V.), a distinguished visiting professor at
Tsinghua University and a tenured professor at the Department
of Computer Science at the University of Hamburg in Germany.
Dr. Zhang worked as an assistant professor at Bielefeld
University in Germany.

Ms. Tse, Theresa Y Y, aged 33, was appointed as an
Independent Non-executive Director of the Company on
18 June 2025. She obtained a Bachelor Degree of Science
in Economics from the Wharton School of University of
Pennsylvania. Ms. Tse is the chairwoman and an executive
director of Sino Biopharmaceutical Limited, a company
listed on the Stock Exchange. Ms. Tse was a member of
the first and second board of directors of Beijing Chia Tai
Charity Foundation. Ms. Tse was included in the list of “100
Outstanding Business Women in China” by Forbes China for
six times from 2018 to 2025, and selected as one of “The
Bloomberg 50" for 2024 by Bloomberg Businessweek.
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MANAGEMENT DISCUSSION AND ANALYSIS
EREmLE D

COMPANY OVERVIEW

As an intelligent infrastructure asset service provider in China,
the Group focuses on two core business areas: industrial funds
and asset operation. Leveraging its business model of “Asset
circulation + Digital intelligence operation,” the Group has
established a closed-loop service system for the full life-cycle
management of infrastructure assets. The Group is committed
to building a “Funds-Capital-Asset” circular system to promote
the deep integration of finance and the real economy. The
Group incubates core assets through asset management,
enhance corporate valuation through post-investment
empowerment, and achieves efficient capital circulation
through industrial fund.

In terms of financial data, in 2025, the Group recorded revenue
of approximately HK$1,437 million, representing an increase
of approximately 18% compared to the same period last year.
The profit attributable to owners of the Company amounted
to approximately HK$310 million. During the year, the
Adjusted EBITDA amounted to approximately HK$904 million,
representing an increase of approximately 6% compared to
approximately HK$854 million of the same period last year.
The changes in fair value of compound embedded derivative of
the convertible bonds during the year was a one-off, non-cash
fair value adjustment, which did not affect the Group’s daily
operations. Furthermore, all such convertible bonds were fully
converted into ordinary shares of the Group in February 2026,
and the delisting of the convertible bonds was completed on
2 March 2026. As of the date, the Group has no outstanding
convertible bonds in issue. The Group continues to maintain a
healthy asset structure. The Group’s financial leverage remains
stable. As of the date, the Group has fully repaid all bank
borrowings and the Debt — Equity ratio is maintained at a low
level of approximately 8.8%. The two leading domestic rating
agencies in China, China Chengxin International Credit Rating
Co., Ltd and China Lianhe Credit Rating Co., Ltd, have assigned
the Group a principal rating of AAA for the third consecutive
year.

*  For identification purpose only
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MANAGEMENT DISCUSSION AND ANALYSIS

EREm D

KEY PERFORMANCE INDICATORS REVIEW RATR A TS IEBE EE

For the year ended
31 December

HENAMMBLEE
2025 2024
HKS$ million HK$ million

EEHET EBEHET

Revenue WA 1,437 1,215
Including: Revenue from asset operation Hrp . EEEEIA 1,035 921
Revenue from industrial funds EEXESKA 402 294
Adjusted EBITDA* KB ELEBITDA™ 904 854
Operating profit S =pingl 622 612
Profit attributable to the owners of the KATER ANELRET]
Company 310 410
For the year ended
31 December
BE12831HLEE
2025 2024
HK cents HK cents
Al Bl
Basic and diluted earnings per share BREANFEERA 4.09 5.76

As at 31 December

128318
2025 2024
HKS$ million HKS$ million

EEHET BEEET

Total assets BERE

Net assets BEEZE

Asset — Liability ratio* BEEadthx

Debt — Equity ratio® aEERLEXL

* The calculation of Adjusted EBITDA is set out in page 38 of this *
report.

L The calculation of Asset — Liability ratio is set out in page 46 of this  *
report.

>

The calculation of Debt — Equity ratio is set out in page 47 of this e
report.

15,567 13,829
11,144 9,516
28.4% 31.2%

8.8% 15.9%

ERKBAENEBITDANGEHIN EERSE
388
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B
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Ei
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MANAGEMENT DISCUSSION AND ANALYSIS
EREmLE D

Non-HKFRSs Measures

Profit for the year plus 1) non-cash items, including the
changes in fair value of compound embedded derivative of
convertible bonds, depreciation and amortisation; 2) income
tax expenses which depend on different tax rates in different
countries; 3) finance costs which depend on the Group’s capital
structure and are not directly attributable to the Group’s core
operating results; and 4) non-controlling interests, which are
not directly attributable to owners of the Company is defined
as the adjusted EBITDA (the “Adjusted EBITDA") of the
Group. The Adjusted EBITDA is presented because it is used
by management to evaluate operating performance. The
calculation of Adjusted EBITDA is set out on page 38 of this
report.

Total liabilities divided by total assets is defined as the Asset
— Liability ratio (the “Asset — Liability ratio”) of the Group.
The Asset — Liability ratio is presented because it is used by
management to evaluate the Group’s debt level. The calculation
of the Asset — Liability ratio is set out on page 46 of this report.

The total debts divided by capital and reserves attributable to
owners of the Company is defined as the Debt — Equity ratio
(the "Debt - Equity ratio”) of the Group. The Debt — Equity
ratio is presented because it is used by management to evaluate
how the Group utilize its debts to finance the business and
operations for growth. The calculation of Debt — Equity ratio is
set out in page 47 of this report.

The Adjusted EBITDA, Asset — Liability ratio and Debt — Equity
ratio are used as additional financial measures to supplement
the Group’s consolidated financial statements which are
presented in accordance with HKFRSs.

The Group believes that the Adjusted EBITDA, Asset — Liability
ratio and Debt — Equity ratio provide meaningful supplemental
information regarding the Group's performance and the core
operating results, enhance the overall understanding of the
Group's past performance and future prospects and allow for
greater visibility with respect to key metrics used by the Group’s
management in its financial and operational decision-making.
These measures help investors of the Company and other
stakeholders understand and evaluate the Group’s consolidated
results of operations in the same manner as management
and in comparing financial results across different accounting
periods.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

The year ended 31 December 2025 compared to the year
ended 31 December 2024:

Revenue and Cost of Sales

The Group's revenue mainly consists of revenue from asset
operation and revenue from industrial funds. Revenue from
asset operation includes industry-based operation services, as
well as service income from various technology, value-adding
and other services generated around the core infrastructure
asset services. Revenue from industrial funds includes
comprehensive income generated from the management and

investment of funds.

The Group recorded revenue of approximately HK$1,437
million in 2025, representing an increase of approximately 18%
compared to the same period last year. Revenue from asset
operation was approximately HK$1,035 million, representing
an increase of approximately 12% compared to the same
period last year, mainly driven by the efficient operation of
newly added projects such as the Xi‘an Xianyang International
Airports T5 Terminal Parking Lot Project* (78 % &l 5 B P 14
HTSMISIE(EEMEIER) (“Xi'an Xianyang International
Airport Project* (FAZFHIFEIREIZIER) "), as well as the
enhanced operational efficiency of existing projects including
the Beijing Capital International Airport Project* (AL RE#E
(i35 T8 H) . Revenue from industrial funds was approximately
HK$402 million, representing an increase of approximately 37%
compared to the same period last year. The overall gross profit
was approximately HK$565 million, representing an increase of
approximately 11% compared to the same period last year.

Finance Costs

During the year, finance costs of the Group amounted to
approximately HK$142 million, representing an increase of
approximately 22% compared to last year. The finance costs
were mainly attributable to interest on lease liabilities arising
from the adoption of HKFRS 16 — Leases and interest on the
convertible bonds. The increase in finance costs was primarily
due to the interest incurred on the convertible bonds during the
year.
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MANAGEMENT DISCUSSION AND ANALYSIS
EREmLE D

Taxation

Provision for income tax expense amounting to approximately
HK$97 million was made for the year ended 31 December
2025, while provision for income tax expense of approximately
HK$86 million was made for the previous year.

Income tax expenses mainly include the enterprise income tax
calculated at a tax rate mainly of 25% for the Group’s major
subsidiaries incorporated in China.

Adjusted EBITDA

During the year, the Adjusted EBITDA of the Group amounted
to approximately HK$904 million, representing an increase of
approximately 6% compared to approximately HK$854 million
last year.

The following table reconciles the Group's profit before income
tax to the Adjusted EBITDA for the years presented:

18
AEFPEHE2025F12831HIEEERAE
MetIRBHELOBIL0.97E T EEFFAEMR T
REBHERALNB086ETTe

ISR ERTROAREAEENPEMILAE
EMBRADEBURKR25%ABZEEFRSG
o

42 HEEEBITDA

REE > AEBEKFHEEBITDAB L A ML 0415
7T B EFE 2 ABRES 5412 T EFHAI6% ©

TEREIN 2 FEXEBBIFRTFIRA G
F BLAS SHFEEBITDARY T R -

For the year ended
31 December

HE12A31HILLEE

2025 2024

HKS$ million HK$ million

BEEET B EET

Profit before income tax BRPETIS IR AT A 390 474

1. Non-controlling interests 1. FEEER R 3 7

2. Finance costs 2. B A A 142 116

3. Depreciation of property, plant and 3.ME - -BERREITE

equipment 29 23

4. Depreciation of right-of-use assets A FREEEITE 226 202

5. Amortisation of other non-current assets 5. EfhIEmenE E# S 32 32
6. Changes in fair value of compound 6. I ERESFNESRAIIT

embedded derivative of convertible bonds STERAREBEED 82 =

Adjusted EBITDA R HEEBITDA 204 854

38 Shoucheng Holdings Limited Annual Report 2025




MANAGEMENT DISCUSSION AND ANALYSIS

REVIEW OF OPERATIONS

BUILD A COMPREHENSIVE SERVICE PLATFORM FOR
THE ROBOTICS INDUSTRY, EMPOWERING EMBODIED
INTELLIGENCE AND ROBOTICS ENTERPRISES TO
ACHIEVE COMMERCIAL IMPLEMENTATION

The Group continues to deepen its presence in the robotics
sector, firmly advancing an integrated development strategy
of “investment + operations + ecosystem”. Leveraging its core
strengths in “fund + application scenarios + industry chain”,
the Group is building a robotics industry ecosystem spanning
from technological innovation to large-scale application. It
provides robotics enterprises with full-cycle services, ranging
from funding support, scenario application, supply chain
integration, thereby industrial resource alignment to facilitating
commercialization pathways, and systematically constructing
a closed-loop industrial matrix that covers upstream core
materials, midstream industry leaders and downstream real-
world application scenarios.

In terms of industrial investment, by 2025, several industrial
funds managed by the Group had completed investments in
core robotics industry chain companies. The current investment
portfolio already includes leading companies across the
robotics industry chain, such as Yushu Technology* (Fi%}
%), Noetix Robotics* (FRIEE) /), Galbot* (ERJAJ4EA), Deep
Robotics* (E#ER), Booster Robotics* (N#E#E1E), Xinghaitu*
(2&E), TowardPi Medical* (BEFEERE), Rossum Robot*
(BARI1EY), X-magtech* (REARIEL), Wisson* (BEIREL),
Volant* GKBS4%), Differential Robotics* (%5 ), Matrix
Technology* (BIR$), MOTOREVO Robotics* (RE1H),
ROBOTERA* (E&1427t) and Marvelab* (F#bhitt). These
investments span multiple frontier fields, including embodied
intelligence, humanoid robots, medical robots, industrial
robots, the low-altitude economy, core components and
consumer-grade robotics.

*  for identification purpose only
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MANAGEMENT DISCUSSION AND ANALYSIS
EREmLE D

At the same time, through the establishment of Shoucheng
Robotics Advanced Materials Industrial Co., Ltd.* (E7214%23
NAEMEIEXBRAT) during the year, the Group has
deepned its strategic layout within the robotics industry chain
by investment both upstream in core materials and components
and downstream in application scenarios, focusing on key
upstream materials such as lightweight materials and high-
temperature heat dissipation technologies.

In addition, the Group has collaborated with several local
government-guided funds in Beijing, Chengdu, Shanghai, and
Shenzhen to jointly establish regional equity funds that invest
in technology sectors such as artificial intelligence, embodied
intelligence, robotics, and intelligent manufacturing in the
Beijing-Tianjin-Hebei region, the Chengdu-Chongging region,
the East China region, and the Greater Bay Area region.
These collaborations aim to promote the deep integration of
technological development and industrial innovation.

In terms of industrial services, the Group’s robotics consumer
experience brand, Taozhu New Manufacturing Bureau* (fg
R¥73&E/B) has completed the layout of five stores in Beijing,
including Technology Experience Store in Rongshi Plaza* (F#
AE%) of Shougang Park* (EH#E), Beijing Capital Airport*
(bR E##32) Terminal 2 and Terminal 3 Store, and
Wangfujing* (EfFH) APM Store. Through a new business
model that integrates experience, sales, maintenance and
service, it is accelerating the deep integration of robotics
products into everyday life. While continuing to expand its
offline store network, the Group has officially launched its
online robotics livestream broadcast, “the Wallbreaker”*
(28 Ast#)), aimed at connecting the robotics industry
from research and manufacturing to end-user consumption
through integrated online and offline sales channels. Looking
ahead, Taozhu New Manufacturing Bureau* (FEsR¥%ER)
and “the Wallbreaker”* (B8 A5t&)) will further deepen
the expansion of offline scenarios and the development of a
closed-loop online ecosystem, continuously enrich the product
ecosystem, optimize the consumer experience, and promote
the commercialization of the robotics industry through a
more comprehensive service system, thereby contributing to
the inclusive development of smart living. As of the date,
the Group has successfully signed contracts with nearly 100
robotics companies as their authorized agents, and the agency
portfolio covers multiple product lines, including industrial
robots, service robots, and intelligent solutions.

*  For identification purpose only
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MANAGEMENT DISCUSSION AND ANALYSIS

In terms of application scenarios, the Group will fully leverage
its advantages as an intelligent infrastructure asset service
provider. With a portfolio of more than one hundred parking
facilities and millions of square metres of industrial parks
under management across the Beijing-Tianjin-Hebei region,
the Chengdu-Chongqging region, the East China region and
the Greater Bay Area region, the Group will provide robotics
companies with real operational data to support product
iteration, connect the full chain of “Technology verification —
Product iteration — Large-scale application”, and accelerate the
commercialization process of high-quality robotics companies.
Typical cases include the joint launch of the first “Automatic
Charging Robot Pop-up Experience Store”* (E&17tE 483 A
TRPIBEERUE) in China with invested enterprise Wisson* (& &
%), located in the underground parking lot of Chengdu ICD
Mall* (5L ZBIR ZICD). This initiative deeply integrates robotics
technology with urban smart infrastructure, while also enabling
the Group's parking facilities to undergo intelligent upgrades
into a unified “Parking + Charging” model.

In the future, the Group will continue to deepen ecosystem
collaboration, connect invested companies with scenario
resources, optimize industrial layout, support companies
in overcoming core technological challenges, accelerate
commercialization, and work together with the industry to
promote the high-quality development of China’s robotics

industry.

Taozhu New Manufacturing Bureau

PERITER

*  For identification purpose only
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MANAGEMENT DISCUSSION AND ANALYSIS
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FULL-CYCLE ASSET OPERATION CAPABILITIES OF
"INVESTMENT, MANAGEMENT, OPERATION AND
EXIT” BASED ON REITS HAVE BEEN FURTHER
STRENGTHENED

In 2025, the Group, through its own funds and in partnership
with China Life Insurance Company Limited, co-established the
Beijing Pingzhun Infrastructure Real Estate Investment Fund
(Limited Partnership)* (LR FHEREBIZEABERERE
EE5B ¥ (BREE)), with a total investment scale of
RMB10 billion and an initial investment of RMB5.237 billion.
The fund has completed strategic placements in a number of
infrastructure real estate investment trusts (“REITs"”), including
Sunlon REIT* (Bl EEREXRNAXERRMESKE
E %), NF GDS Data Center REIT* (A BEEERLHEAXE
BREMmELETRERES), CICC Vipshop Outlets REIT* (A& R
BRERIHANERZMESLERSE) and Huadian REIT*
(ESETERERTAXNERLZEESKREES), covering
a diverse range of categories including technology innovation
industrial parks, data centers, consumer infrastructure, and
clean energy.

In addition, the Beijing Shoucheng Urban Development
Infrastructure Investment Fund* QbR ERMTERERR
M EEHS) (the "Urban Development Fund”), which is
managed by the Group, has a total scale of RMB10 billion and
an initial scale of RMB5.5 billion, and has completed its first
investment in a long-term rental apartment project. Currently,
the Urban Development Fund is focusing on the four core
regions where the Group has actively deployed: the Beijing-
Tianjin-Hebei region, the Chengdu-Chongging region, the East
China region, and the Greater Bay Area region. It focuses on
building a reserve of high-quality assets in parking facilities,
rental apartments, industrial parks, and consumer-oriented
infrastructure etc. Going forward, leveraging the Group's
extensive experience in industrial fund and asset management,
the Urban Development Fund will seek exits through multiple
channels such as asset securitization and public REITs, thereby
realizing full life-cycle management of infrastructure assets.

*  For identification purpose only
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MANAGEMENT DISCUSSION AND ANALYSIS

FURTHER ENHANCEMENT IN ASSET OPERATION
EFFICIENCY, STEPPING INTO A NEW PHASE OF
“"ASSET CIRCULATION + DIGITAL INTELLIGENCE
OPERATION”

The Group has continued to intensively deploy high-
turnover parking resources in core cities. The Xi'an Xianyang
International Airport Project* (AL BEMKEIZIER) in
which the Group participated as both operator and builder,
commenced operations in February 2025. With over 5,200
parking spaces, it is the Group’s super transportation hub
project in the western region. The Group has completed
a nationwide “East, South, West, North and Central”
comprehensive network of transportation hub projects. In
addition, the Group is deepening the digital and intelligent
enhancement of its managed assets, accelerating the transition
into a new stage of “Asset circulation + Digital intelligence
operation”. The Group has successfully introduced the Hobbs
W1 Intelligent Robot*(Hobbs W1% 8t 23 A) from Noetix
Robotics* (fAZEEH /) at the Beijing Capital Airport Terminal 3
Parking Building* JE R B & #5132 E1E), enhancing asset
operation efficiency and optimizing passenger experience
through technological innovation. At the same time, the
Group's managed parking projects are accelerating the layout
of value-added services such as charging stations, valet parking,
and advertising, continuously implementing beneficial business
extensions for the parking management business, enhancing

asset efficiency, and providing momentum for the Group's

"Asset circulation + Digital intelligence operation” strategy.

Xi‘an Xianyang International Airport Project
R GE RIS EE

*  For identification purpose only
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MANAGEMENT DISCUSSION AND ANALYSIS
EREmLE D

PRINCIPAL RISKS AND UNCERTAINTIES

The Group’s activities expose it to a variety of financial risks,
including market risk (comprising currency risk, interest rate risk
and price risk), credit risk and liquidity risk. The Group’s overall
risk management programme focuses on the unpredictability
of financial markets and seeks to minimise potential adverse
effects on the Group’s financial performance. The Company
manages its financial risks in accordance with guidelines laid
down by its Board. The Group identifies and evaluates financial
risks in close co-operation among its entities to manage overall
risk management, as well as market risk (comprising currency
risk, interest rate risk and price risk), credit risk and liquidity
risk.

Currency Risk

As the Group conducts its businesses mainly in Hong Kong and
China, it is subject to foreign exchange fluctuation risks arising
from HK dollars, US dollars and Renminbi. To minimise currency
exposure, foreign currency assets are generally financed in the
same currency as the corresponding asset or cash flow from it
through borrowings.

Interest Rate Risk

The Group holds interest bearing assets and liabilities including
cash at banks and bond payables. The Group is mainly exposed
to cash flow interest rate risk in relation to variable-rate bank
balances.

CAPITAL STRUCTURE

The capital structure of the Group consists of bond payables
and equity attributable to owners of the Company, comprising
issued share capital and reserves.

The Group manages its capital to ensure that entities within
the Group will be able to continue as a going concern while
maximising shareholder returns through optimising the balance
between debt and equity. The Group’s overall strategy remains
unchanged from the prior year.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Board reviews the capital structure on a semi-annual basis.
Based on the recommendations of the Board, the Group will
balance its overall capital structure through the payment of
dividends, new share issues, share buybacks as well as the
issuance of new debts or the redemption of existing debts.

LIQUIDITY AND FINANCING RESOURCES

The Group aims to diversify its funding sources through
utilisation of both banking and capital markets. To the extent
possible, financing is arranged to match business characteristics
and cash flows.

The assets with high liquidity and financing resources of the
Group as at 31 December 2025 compared to 31 December

2024 are summarised below:

1. Assets with high liquidity

EREm D

EES¥FERN —RELARB-AEETR
BESHBEES BEKUKRE E&1THMR
EERNDURETHERNBERFEAERR U
THHERRERERE

RBEERMBER

FEBRNEBRTREFTTEIHEAESE
R -MEXFREIEEGEZFTHHERER

EREB/R

AEBF2025F12H31H > #EE20245F12H
BTHNSRBEEERETRBBUT

1. SRIEE

As at As at

31 December 31 December
2025 2024
1220255 1220245
12H831H 128318
HKS$ million HK$ million

EEHET BEHET

Bank balances and cash RTERKRIRE

Fixed income financial assets E NS R E E

3,671 2,622

4,163 1,746
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Asset - Liability ratio
As at 31 December 2025, the Asset — Liability ratio
of the Group is approximately 28.4%, representing a

decrease of absolute value of 2.8% compared to 31
December 2024.

The following table shows the Group’s total liabilities
and total assets for the years presented:

BEE&FEIEE

R2025F12B31H AEBEEERE
FERA4928.4% » B H{E® 2024412
B31H T#%2.8%-°

TREINR2VNEAFENEBRER
BERE:

As at 31 December

128318
2025 2024
HKS$ million HK$ million

EEHET BEHET

Total liabilities BEEE
Total assets EERE
Asset-Liability ratio BEEABLLE
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4,423 4,313
15,567 13,829
28.4% 31.2%




MANAGEMENT DISCUSSION AND ANALYSIS

EREm D

Debt - Equity ratio 3. BEEARLXE

As at 31 December 2025, the Debt — Equity ratio of the 7R2025F 1283 1H XEBEEER
Group is approximately 8.8%, representing a decrease EEZE A #48.8% @ B H EB2024F 128
of absolute value of 7.1% compared to 31 December BT TFE7.1% 0

2024.

The following table shows the Group's total borrowings TREIREINARFEEREBBNER
and capital and reserves attributable to owners of the MEREREIHEE NEBERA R HEE

Company for the years presented:

As at 31 December

®12A318
2025 2024
HK$ million HKS$ million
BEEET BEEET
Total borrowings BRAEE 979 1,496
Including: Borrowings — non-current and Hep  ER-IERE RS
current (Note (a) (W15 a) - 397
Bond payables — non-current and P ES —IERB R
current (Note (b), (c) & (d) (Ht5E(b)~ (<) Be(d) 979 1,099
Capital and reserves attributable to FARABEANEGERERGEE
owners of the Company 11,074 9,421
Debt - Equity ratio BEERLEE 8.8% 15.9%
Note (a)  Borrowings Bi&t(a) BN

As at 31 December 2025, the Group had repaid all term
loan financing from banks. As at 31 December 2024,
the balance of the Group’s term loan financing from
banks was approximately HK$397 million, which was
mainly for the investment in the operation rights of the
Beijing Daxing International Airport Parking Building*
(ERAEERESFEE).

HZE2025F12A31B K& H
BEEMBRTEHER -HE
2024128318 AEBRITE
HERMERENABIE3.97E
T EEREBREILRAEEERE
BEEBESERMETNRITE

"
o

HERZRARAT 2025FF K 47
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Note (b)

Note (c)

Note (d)

3-year medium-term notes

In May 2024, the company issued 3-year medium-
term notes with an issuance scale of RMB500 million
at a coupon rate of 2.5%. As at 31 December 2025,
the balance of the 3 year medium-term notes was
approximately HK$557 million.

Parking asset quasi-REITs structured asset securitization
product (“Quasi-REITs Structured Asset
Securitisation Product”)

As at 31 December 2025, the balance of the Quasi-
REITs Structured Asset Securitisation Product issued
by the Company’s wholly-owned subsidiary E Park
Investment Management Co., Ltd.* (B2 (JtR) K&
BIEBMRAT) was approximately HK$412 million.

Convertible bonds

On 9 July 2025, the Company issued convertible bonds
due 2026 with an issuance scale of USD180 million at
a coupon rate of 0.75%. As at 31 December 2025, the
balance of the debt host of the convertible bonds was
approximately HK$9 million.

For identification purpose only
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SIGNIFICANT INVESTMENT HELD

Save as disclosed below, there were no other significant

investment held the Group during the year.

Name of entity

AGE

CICC GLP Warehousing and Logistics Closed Infrastructure
Securities Investment Fund* (the "CICC GLP REIT
fund”) (Note a)

(Th& ERIRETES)) (Ha)

CICC GLP REIT fund (Note 2)
PEERFRETES (B o)

Shougang Fushan Resources Group Limited
("Shougang Resources") (Note a)

ERRLEREAERAT ((EHER) (Wb

Looking forward, the Board believes that the strategic
investments will strive to generate stable returns to the Group.

Investment cost

RENS

RVMB AR
583,500,000

RMB AR
583,500,000

HKS A
1,834,347,000

MANAGEMENT DISCUSSION AND ANALYSIS
EREm D

REEARE

BRUATIREESN  EAFE  AEE L E
BEARE-

Proportion of

HAth$F

Proportion and unit of issued shares fair value to Unrealised
subscription fund units the total assets fair value Dividends
held by the Group Fair value to the Group losses received
HEERE AR RER
BETRHHERLH HEER ARBEELE
DBESHBERLA AREE BEBELH B i S ER
As at For the year ended
31 December 2025 31 December 2025
120256124318 HE20255 128310 LLERE
150,000,000 1.74% RMB AR 3.47% RMB AR RMB AEH#
485,400,000 (14,850,000) 26,493,000
As at For the year ended
31 December 2024 31 December 2024
120245126318 HE2014512831ALERE
150,000,000 7.74% RMB AR 3.83% RMB AR RMB AR
500,250,000 (11,250,000) 28,422,000
774,743,000 15.2% HKS & 14.06% HKS B HKS B
1,944,606,000 (286,655,000) 209,181,000

Note a  CICC GLP REIT fund Hizta
The CICC GLP REIT fund is an infrastructure fund established in
the PRC which mainly invests in projects of which warehousing
and logistics infrastructure projects are the final investment
targets. Its fund manager is CICC Fund Management Co.,
Ltd.* (P& EEEEABRAB) and its fund units are listed on the
Shanghai Stock Exchange.

Note b Shougang Resources Hizth

On 3 February 2025, the Group has completed the disposal of a

portion of shares of Shougang Resources. For details, please refer

to the “Material Acquisitions & Disposals” sections below.

*  For identification purpose only
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MANAGEMENT DISCUSSION AND ANALYSIS
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MATERIAL ACQUISITIONS & DISPOSALS

On 18 December 2024, Fine Power Group Limited, a wholly-
owned subsidiary of the Company, entered into a sale and
purchase agreement with Shougang Holding (Hong Kong)
Limited (“Shougang Holding"),
the Company, pursuant to which Fine Power Group Limited

a connected person of

has conditionally agreed to sell, and Shougang Holding has
conditionally agreed to purchase, 606,927,640 shares of
Shougang Resources, representing approximately 11.92% of
all the issued shares of Shougang Resources as at the date
of the sale and purchase agreement. The transaction was
completed on 3 February 2025. For details, please refer to the
announcements of the Company dated 18 December 2024,
27 January 2025 and 3 February 2025, and the circular of the
Company dated 11 January 2025.

EVENTS OCCURRING AFTER THE REPORTING
PERIOD

There were no material events occurring after the reporting
period required to be disclosed during the year.
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MANAGEMENT DISCUSSION AND ANALYSIS

USE OF PROCEEDS

1.

On 9 July 2025, the Company entered into a conditional
subscription agreement (the “"USD180 million
Convertible Bonds Subscription”) with Haitong
International Securities Company Limited, Huatai
Financial Holdings (Hong Kong) Limited, DBS Bank Ltd.,
Guotai Junan Securities (Hong Kong) Limited and the
Hongkong and Shanghai Banking Corporation Limited
(the “Managers”). Pursuant to the terms and conditions
of the USD180 million Convertible Bonds Subscription,
the Managers agreed to subscribe and pay, or procure
subscribers to subscribe and pay for, the 0.75%
convertible bonds due 2026 in the principal amount of
USD180 million (the “Convertible Bonds"”) to be issued
by the Company. All the conditions precedent under
the USD180 million Convertible Bonds Subscription
had been fulfilled and completion of the issuance of
the Convertible Bonds took place on 9 July 2025. The
Convertible Bonds were listed on The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) on 10 July
2025, in the aggregate principal amount of USD$180
million (equivalent to approximately HK$1,401 million),
with net proceeds of approximately US$178 million
(equivalent to approximately HK$1,387 million).
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MANAGEMENT DISCUSSION AND ANALYSIS
EREmLE D

As at 31 December 2025, the Group applied the FR20256F 12831 H REBE .88
proceeds of the USD 180 million Convertible Bonds T EBRESFBEEIEMEMREBIZLU
Subscription in the following manner: TARXBA !

Amount of Amount of

Amount of utilised net unutilised net Expected timeline

Amount of the unutilised net  proceeds asat  proceeds as at for the use of

net proceeds  proceeds as at 9 31 December 31 December the unutilised

raised July 2025 2025 2025 net proceeds*

120255 #2025 #ZE2025% BRABA

PR RIEFEN TRIRRBAN 12A31HEBAN 12B31BXBAN  FEREIEN

Intended use of net proceeds HERR BERERIETE Fr8RIBFH FrSTIBFE Fr8RIBFE R R
HK$ million HK$ million HK$ million HK$ million

BEEET BEEET BEEET BEEET

Invest in certain key assets and for ~ AEEBRKEETEE 1,387 1,387 399 988 On or before
general corporate purposes BERE-—REERR 31 December
2027
20275128318
HZA
Total a5t 1,387 1,387 399 988

# The Company intends to apply the remaining net proceeds & KRBT ERFT S FIE P 28 % Ll
raised in accordance with the indicative timetable set IEANR R R A AT R2025F6H

forth above and in the manner disclosed in the Company's S0BMASHFENANER -

announcement on 30 June 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

On 4 September 2025, the Company entered into a
placing agreement with Guotai Junan Securities (Hong
Kong) Limited to procure placees to purchase a total
of 276,496,000 placing shares at a placing price of
HK$2.17 per placing share. On 10 September 2025, the
Company completed the placing and the subscription
of 276,496,000 placing shares to not less than six
independent placees (the “Placing and Subscription”)
with net proceeds of approximately HK$597 million.

As at 31
proceeds of the Placing and Subscription in the following

December 2025, the Group applied the

manner:

Amount of the
net proceeds

EREm D

2. R2025F9B4H  ARBIEEZE X
HBEER) BRABIIEEHE &
FARAZBEE BRI E 2R
EERHERE RN IEST276,496,0008%
B REEBASREERMEL2.17
Lo 202598108 » A AT R M
AR BURERRESE &ET
276,496,000 Fo & B2 170 » It 2 2L HEC
ERRDE ((RERREEIE) IR
IR PN A B 97E T

7R2025F 12831 H XEBRKRE &
REBFEFERERUTAAEHA

Amount of
unutilised net
proceeds as at

31 December

Amount of
utilised net
proceeds as at
31 December

Amount of
unutilised net
proceeds as at

4 September

Expected timeline
for the use of
the unutilised

raised 2025 2025 2025 net proceeds*
1420255 1420255 #Z20255 BREABA
FRGFIEBEAR 9B4EXEAN 12BMBEBRAMN 12831HXBAN  MEREBEN
Intended use of net proceeds RERR BEMRBMIERE FRrSFIBRE PR TIBRE FRigFIBER 8 BHRER
HK$ million HK$ million HKS$ million HK$ million
EHEET EHEET BBEET EHEET
Roll-out of technology experience HRNERRERRREE 418 418 11 407 On or before
stores and expansion of new business &8 21 pUET ¥ % 31 December 2027
lines in asset operation 20274
1283182 A
General corporate working capital ~ —REEEEELRAR 179 179 - 179 On or before
purposes, including payment of BEINEEER X% 31 December 2027
administrative expenses, business BRIE ERIBER 202745
expansion expenditures, repayment % 12A3HHZA
of maturing debts, etc.
Total st 597 597 1 586

The Company intends to apply the remaining net proceeds
raised in accordance with the indicative timetable set
forth above and in the manner disclosed in the Company's
announcement on 4 September 2025.

RABEF R RSB FRER it
BB RE AR AT R20255984
HMASFEEN S EM -
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MANAGEMENT DISCUSSION AND ANALYSIS
EREmLE D

EMPLOYEES RELATIONSHIP

The Group had a total of 445 employees as at 31 December
2025. All subsidiaries of the Company promote equal
employment opportunities. The Group strictly complies with
regulations of state and local governments and adopts a
fair, just, and open recruitment process in order to provide
employees with an equal, diverse and discrimination-free
working environment. In the processes of recruitment, training
and promotion, the Group provides equal treatment to all
candidates to safeguard employees’ rights and interests.

The Group’s remuneration policy is designed to ensure that
employees receive a fair and competitive overall remuneration
package. Based on the principle of being “competitive
externally, fair internally”, the Group has established a
remuneration incentive mechanism with “fixed salary as
the basis and performance linked remuneration as the main
component”, taking into account factors such as position value,
capability, and contribution to performance, with the aim of
motivating and retaining employees. By making full use of a
variety of long term and short term incentives, the Group seeks
to attract and retain talented employees to achieve its strategic
goals.

Remuneration packages are designed based on the employment
practices of the jurisdictions in which the Group's operates.

Remuneration packages for Hong Kong employees include
salary, discretionary bonus, project bonus, medical allowance,
hospital insurance and a share incentive plan to subscribe for
the Company’s ordinary shares. All Hong Kong subsidiaries of
the Company provide a retirement fund scheme for Hong Kong
employees as part of employee welfare.
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MANAGEMENT DISCUSSION AND ANALYSIS

Remuneration packages for Mainland China employees include
salary, discretionary bonus, project bonus, medical allowance
and a share incentive plan to subscribe for the Company's
ordinary shares as part of employee welfare. In order to
comprehensively meet the needs of employees, the Group
also provides social insurance welfare (i.e. pension insurance,
medical insurance, unemployment insurance, work injury
insurance, maternity insurance and housing provident fund)
as well as annual medical examinations for all employees
according to state regulations.

In addition, to strengthen employees’ sense of belonging,
the Group arranges a variety of recreational activities for
all employees, including a sports meeting organised by the
Group to enhance team cohesion, and a town hall meeting to
commend excellent individual and team performances.

PROSPECTS

Looking ahead, the Group will further intensify its investment
efforts in core regions, key industries and key assets. Leveraging
its full industry-chain synergies, the Group will deepen the
“Asset circulation + Digital-intelligent operation” business
model, injecting stronger momentum into the intelligentization
and value enhancement of China’s infrastructure assets.

At the same time, the Group will continue to deepen its
involvement in the robotics industry, building a complete
robotics ecosystem through “Investment, Production, and
Services,” promoting the upgrading and iteration of robotics
companies’ products, and further enhancing the intelligent
management of the Group’s managed assets. By creating an
"Asset management platform + Digital-intelligent technology
operation platform”, the Group aims to generate long-term

returns for its shareholders.
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CORPORATE GOVERNANCE REPORT

EEERERS

The Company is committed to maintaining good corporate
governance standards and procedures to safeguard the
interests of all shareholders and to enhance shareholders
value. The Company has adopted and applied corporate
governance principles and practices that emphasise an
effective Board, sound risk management and internal control
systems, transparency and accountability as well as on-going
communication and engagement with shareholders and
investors.

CORPORATE CULTURE

The Company has integrated its culture so as to achieve the
goal of being a sustained leading intelligent infrastructure
asset service provider and key participant in China’s robotics
industry ecosystem, and has built a dedicated and committed
team by establishing common and positive corporate values.
The Company has developed a flat organizational structure,
efficient operating rules, a professional and talented team, a
market-oriented incentive mechanism, and collective values.
These elements have promoted the efficiency, vitality and
pioneering spirits of the organization, guaranteed strategic
implementations and attained operational targets.

During the year, the Group continues to deepen its presence in
the robotics sector, firmly advancing an integrated development
strategy of “investment + operations + ecosystem”. Leveraging
its core strengths in “fund + application scenarios + industry
chain”, the Group is building a robotics industry ecosystem
spanning from technological innovation to large-scale
application. The Group has further strengthened its full-cycle
asset management capabilities of “investment, management,
operation, and exit” based on the real estate investment trusts.
The Group is deepening the digital and intelligent enhancement
of its managed assets, accelerating the transition into a new
stage of “Asset circulation + Digital intelligence operation” and
is building a “Fund-Capital-Asset” circular system to promote
the deep integration of finance and the real economy.
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The Board and management of the Company lead and shape
the Company’s corporate culture, which is based on the
legal, ethical and responsible approach of the Group at all
levels. They have been acting in accordance with the values
of “customer first, team cooperation, teaching and learning
mutualism, quality first, outcome-orientation, full of passion,
open-mindedness and tolerance, embracing changes and loyal
dedication”. The Board leads the management to determine the
Group's purpose, values and strategic guidelines, as well as to
foster a culture of long-term sustainable business development,
so that every customer, partner, investor, supplier and employee
can benefit from the Group's co-created values.

The corporate culture is developed and revised to reflect
and align with its operational practices, workplace policies
and practices, and relationships with shareholders and
other stakeholders. This is achieved through annual staff
learning from the Chairman’s Statement and Management
Discussion and Analysis on the main strategies and directions
of the Group’s business, self-assessment, evaluation and
appraisal during the year, and reporting to superiors and/or
management, including key performance indicators. At the
same time, the Board and the management have created a
culture of maintaining high standards of corporate governance,
as well as developed sound and good corporate governance
practices to safeguard the interests of shareholders and other
stakeholders.

CORPORATE STRATEGIES

With the vision of being the sustained leading service provider
of China’s Intelligent Infrastructure Assets, the Group focuses
on two core business areas: industrial funds and asset
operation. Leveraging its business model of “Asset circulation +
Digital intelligence operation” to establish a closed-loop service
system for the full life-cycle management of infrastructure
assets. To achieve this goal, the Group focuses on disciplined
management of revenue, profit, cost, capital, investment
returns and financing activities, achieving recurring and
sustainable earnings, cash flow and dividend payment without
affecting the Group's financial strength and stability.

CORPORATE GOVERNANCE REPORT
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A discussion and analysis of the Group's performance
and a picture of the future are set out in the “Chairman's
Statement” and “Management Discussion and Analysis”
published in this annual report. The Group has continued
to strengthen its sustainable development efforts and has
focused on five key areas of its sustainable development
objectives according to its own characteristics and needs that
align with the Group’s mission during the year. These areas

include “sustainable development management”, “green
actions, continuous development”, “respect diversity, co-
create the future”, "integrity as the foundation, customer

priority” and “harmonious inclusion, social contribution”. This
is done to align with the Group’s strategic plan for sustainable
development and corporate responsibility, details of which are
set out in the Environmental, Social and Governance Report
separately published by the Group.

CORPORATE GOVERNANCE PRACTICES

The Company has complied with all the code provisions, and
where applicable, met the recommended best practices in the
Corporate Governance Code (the “CG Code”) as set out in
Appendix C1 of the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) (the "Listing Rules”) during the financial year
ended 31 December 2025.

BOARD OF DIRECTORS
Composition

The Board currently comprises a total of eleven Directors,
including four Executive Directors, two Non-executive
Directors and five Independent Non-executive Directors. The
list of Directors is set out in the section headed “Report of
the Directors” of this annual report. In addition, an updated
list of the Directors and their respective roles and functions
is published on the websites of Hong Kong Exchanges and
Clearing Limited and the Company.
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The following changes to the Board composition have taken
place during the year and up to the date of this annual report:

1. Mr. Xu Liang retired as an Executive Director with effect
from the conclusion of the annual general meeting of
the Company held on 30 April 2025 (“2025 AGM").

2. Mr. Choi Fan Keung Vic retired as an Independent
Non-executive Director and ceased to be a member
of the audit committee (the “Audit Committee”)
and remuneration committee (the “Remuneration
Committee”) of the Company with effect from the
conclusion of the 2025 AGM.

3. Mr. Deng Yougao retired as an Independent Non-
executive Director and ceased to be a member of the
Audit Committee and nomination committee (the
“Nomination Committee"”) of the Company with effect
from the conclusion of the 2025 AGM.

4. Mr. Xu Huajie was appointed as an Executive Director
with effect from 16 May 2025.

5. Dr. Zhang Jianwei was appointed as an Independent
Non-executive Director and a member of the
Remuneration Committee with effect from 16 May
2025.

6. Ms. Zhuge Wenjing was appointed as a member of the
Nomination Committee with effect from 16 May 2025.

7. Mr. Li Hao was re-designated from a Non-executive
Director to an Executive Director and was appointed as a
member of the Nomination Committee with effect from
18 June 2025.
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8. Mr. Liu Jingwei was re-designated from a Non-executive
Director to an Executive Director and ceased to be a
member of the Audit Committee with effect from 18
June 2025.

9. Ms. Tse, Theresa Y Y was appointed as an Independent
Non-executive Director with effect from 18 June 2025.

10.  Mr. Wu Lishun resigned as a Non-executive Director with
effect from 28 July 2025.

The Board is characterised by wide diversity and has a balance
of skills and experience appropriate for the requirements of
the business of the Company. The Directors’ biographical
information is set out in the section headed “Directors’
Biographies” of this annual report.

The Directors give sufficient time and attention to the affairs
of the Group. All Directors are required to disclose to the
Company at the time of their appointments and annually the
number and the nature of offices held in public companies
or organizations and other significant commitments with an
indication of the time involved.

Save for those as disclosed in the section headed “Directors’
Biographies” as set out on pages 26 to 33 of this annual
report, there are no other financial, business, family or other
material or relevant relationships among the Board members,
or other offices held in public companies or organizations and
other significant commitments.

The Board includes a balanced composition of Executive and
Non-executive Directors (including Independent Non-executive
Directors) so that there is sufficient independent element on the
Board, which can effectively exercise independent judgement.
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The Non-executive Directors are of sufficient number and
calibre for their views to carry weight. The functions of Non-
executive Directors include:

o participating in Board meetings to bring an independent
judgement at Board meetings to bear on issues of
strategy, policy, performance, accountability, resources,
key appointments and standards of conduct;

o taking the lead where potential conflicts of interests
arise;

° serving on Board committees if invited; and

o scrutinising the Company’s performance in achieving

agreed corporate goals and objectives, and monitoring
performance reporting.

The Non-executive Directors (including Independent Non-
executive Directors) have made a positive contribution to the
development of the Company’s strategy and policies through
They
benefit the Board and the committees on which they serve with

independent, constructive and informed comments.

their skills, expertise, varied backgrounds and qualifications
through regular attendance and active participation in the
Board and committees meetings.

Composition of the Board is disclosed, and the Independent
Non-executive Directors are identified, in all corporate

communications to shareholders.
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As at the date of this report, the Board comprises eleven HEXRFRHAMM EFSHINZESFMHEM T
Directors. The table below shows the Board structure, length of FRI|IHEBSSE FH KE-EEMEN:
tenure, skills set, expertise and competencies of the Directors:

Structure, Age, Title and Tenure Board Committees Qualification Skills, experience and expertise
BEERBERER EEEEH i Gk HERER
Investment Related
and Industry
Mergers & Strategic Knowledge
Acquisitions/ Planning/Risk and Others
Years on Educational Professional Finance ~ Capital ~ Operations  Control legall  Experience £
NAME Age Board  Gender AC RC NC Background Qualifiations ~~ KEHE/ Oﬁergtion Management %HE/  Compliance BEAZAZ  (Noto)
iz 3] 3 i3] B2t fze fize 2ERR BEER i hEfF EREE A2 EB/AR RER (R
Executive Directors
§iEs
Thao Tianyeng Science, Economics and
(Chairman) I 82 M ( Business Adminiiration / / / / / / li
EXE (2R L £ B2 LESRIRER
LiHao Arts and Business
(Vice Chaiman) 44 15 M M Admmm@lion (Finance) / / / / /
TEEE i HE  NERIBEE (232
Xu Huaje 4 08 M Accounting / / / / / /
FER E: &ite
Economic Management and  PRC Certified Public
Liu Jingwei 58 82 M ~ Finance Accountant / / / / / /
i E: LEEERSR BLEGERL
Non-executive Directors
#E
Finance, Banking and PRC Certified Public
Peng lihi 5 18 M M Business Adminisiration Accountant / / / / / /
yER 3 7 B SRRIBER HEAEHE
New South Wales,
Australia and England and
Wales Solicitor, Australia
Ho Gilbert Chi Business, Lawand ~ Solicior and Barrister and
Hang 4 18 M M Accounting  CPA Austrlia / / / / / / ]
EiFEERRE
EARRRESE
- ‘ . o BNeERAEEREN
et E: fig B2 EREHE &3
Independent Non-executive Directors
BIfafEs
Accounting, Economics and
Wang Xin I 18 M ( M M  Management (A Australia / / / 7
12 g i 7 I &2 MEERERE blk-Fil
Thang Quanling 5 82 F M C M Arts / / / / / 4
FRE i 7 Ed e 1%
Zhuge Wenjing 8 48 F M M Business Administration / / / / / /
ELYE] e b IBEES
Computer Science and
Zhang Janwei 6 08 M M Natural Sciences / / / 5
FER i ] ETERS EARE
Tse, Theresa Y Y 3 07 F Economics / / / / 6
EEL i i
Gender Board Committees
f Female AC: Audit Committee C Chairman/Charlady
M Male 8% 8728¢ M: Member

RC: Remuneration Commitee

fize ENzae

NC: Nomination Committee
LPF TV

28 RAZR
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Notes:

Co-chairman of the Asset Securitization Business Committee (& &
EHIEEFZET)of Asset Management Association of China (F7
EFEHRERTETE).

A member of General Committee of Hong Kong General Chamber
of Commerce, the Vice Chairperson of the Chamber of Hong Kong
Listed Companies, the Deputy Chairman of the Greater Bay Area
Committee of CPA Australia, a member of the Advisory Council
on Career Development of Hong Kong University of Science and
Technology, and a standing committee member of the Youth
Federation of Inner Mongolia.

Awarded a tenured position by The University of Hong Kong.

Awarded the “Golden Microphone Awards”, the “Golden Eagle
Awards”, the “Fan Changjiang Journalism Award” and the 19th
“Top Ten Outstanding Chinese Youths”.

An international member of the Chinese Academy of Engineering,
a member of the German National Academy of Engineering, a
distinguished visiting professor at Tsinghua University and a tenured
professor at the Department of Computer Science at the University
of Hamburg in Germany.

“100 Outstanding Business Women in China” by Forbes China
for six times from 2018 to 2025, and selected as one of “The
Bloomberg 50" for 2024 by Bloomberg Businessweek.
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During the year, the Board invited Mr. Xu Huajie, Dr. Zhang
Jianwei and Ms. Tse, Theresa Y Y to join the Board and re-
designated Mr. Li Hao and Mr. Liu Jingwei from Non-executive
Directors to Executive Directors upon the recommendation
of the Nomination Committee in order to enhance the
Group's strategy and overall capabilities in addressing new
business trends, such as in the robot industry and intelligent
infrastructure real estate sector. By the end of 2025, the
Nomination Committee reviewed the structure, size and
composition of the Board, and was of the view that it has
a sound diversity and a balanced composition of skills and
experience which effectively supports the businesses and the
integrated development strategy of “investment + operations +
ecosystem” of the Group and that appropriate individuals with
relevant expertise and leadership qualities are appointed to
the Board to complement the capabilities of existing Directors.
The Nomination Committee is of the view that the diverse
perspectives and professional backgrounds of the Directors
foster the Group’s strategic and decision-making processes,
ensuring that the Board's deliberations and decisions remain
aligned with the Group's vision, values, strategic priorities and
desired culture.

Board diversity

The Company adopted a board diversity policy (the “Board
Diversity Policy”) on 28 August 2013 and revised it on
25 August 2022, which sets out its approach to achieving
diversity on the Board with a view to achieving a sustainable
and balanced development of the Company. The Nomination
Committee reviews annually the Board’s composition under
diversified perspectives, including but not limited to progress on
achieving any measurable objectives set for implementing the
Board Diversity Policy, and monitors the implementation of the
Board Diversity Policy and will make recommendations on any
proposed changes to it, if any, to the Board to complement the
Company'’s corporate strategy.
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The Company seeks to achieve Board diversity through the
consideration of a number of factors, including but not
limited to gender, age, cultural and educational background,
ethnicity, professional experience, skills, knowledge and length
of service. The Company will also take into account factors
based on its own business model and specific needs from
time to time. The Board will take opportunities to increase the
proportion of female Directors over time with the ultimate goal
of bringing the Board to gender parity through selecting and
recommending on suitable candidates for Board appointments
as its measurable objectives. The ultimate decision will be based
on the merit and contribution that the selected candidates will
bring to the Board.

Following several Board changes in 2025, including the
appointment of a female Director, the female representation
on the Board increased from approximately 17% (2 female
Directors out of 12 Directors) last year to approximately 27%
(3 female Directors out of 11 Directors) this year. The Company
will continue to review and assess the appropriate level of
gender diversity and composition that aligns with the strategy
of the Company.

During the year, the Board Diversity Policy has been reviewed
and the Board was of the view that it remained appropriate
and effective having considered the Board's composition from
diversified perspectives and the progress made in achieving the
measurable objectives set for implementing the Board Diversity
Policy and monitoring its implementation.

The Group is committed to maintaining diversity (including
gender diversity) across all levels of the Group, ensuring
fair employment practices and offering equal employment
opportunities by recruiting, promoting and deploying
employees based on their skillsets, abilities, compatibility with
job requirements and future development needs of the Group's
businesses.
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In order to support the Company’s sustainable development
and create a diverse, inclusive and harmonious working

environment, all employees, regardless of gender, age,

race, religion, region or educational background, will be
respected and treated fairly and will have equal development
opportunities. In December 2025, the Company adopted an
employee diversity policy (the “Employee Diversity Policy”),
which outlines the Company’s policy and commitment to
promoting diversity and inclusion among its employees

(including management).

As at 31 December 2025,
total workforce (including management) are female and

approximately 40% of the

approximately 60% are male. The overall gender diversity of
the Group is balanced.

As one of the measurable goals of the Employee Diversity
Policy, the Company is committed to maintaining a female
workforce ratio of 40% (including management). The Company
will incorporate diversity into its recruitment and promotion
processes and will conduct a comprehensive assessment based
on business needs, with decisions ultimately made based on the
candidate’s core strengths and contributions to the position.
The Company’'s Human Resources Working Group reviews
annually the measurable goals of the Employee Diversity
Policy (with a focus on tracking gender diversity progress) and
monitors its effectiveness.

The Board Diversity Policy is posted on the website of the
Company.
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Role and function of the Board and the management

The Board is responsible for overall strategic formulation and
performance monitoring of the Group. It delegates the general
powers to manage and oversee the operations of the Group to
the executive management committee of the Company, which
comprises the Chairman of the Board and core management of
the Company (the “Executive Management Committee”). In
addition, the Board has also delegated various responsibilities
to the Audit Committee, the Remuneration Committee and the
Nomination Committee. Further details of these committees are
set out in this report.

Board meetings

The Board meets regularly and endeavors to hold at least four
Board meetings a year at approximately quarterly intervals.
Additional meetings will be arranged, if and when required.
The Directors can attend meetings in person or through
electronic means of communication in accordance with the
articles of association of the Company (the “Articles”).
The company secretary of the Company (the “Company
Secretary”) assists the Chairman in drawing up the agenda
of each Board meeting. A draft agenda of each regular
Board meeting will be sent to all Directors for review before
the agenda is issued and all Directors may request for the
inclusion of other matters in the agenda. The Chairman will
take into account the matters proposed by the Directors and
where appropriate, approve the inclusion of such matters in
the agenda of the Board meeting. Generally, at least 14 days’
notice of a regular Board meeting is given and the Company
aims to give reasonable notice for all other Board meetings. The
Company also aims to send the agenda and the accompanying
board papers, which are prepared in a form and of quality
sufficient to enable the Board to make informed decisions on
matters placed before it to all Directors 5 days for regular Board
meetings, or not less than 3 days for other Board meetings as
possible, before the intended date of a Board meeting. Where
queries are raised by Directors, prompt and full responses will
be given where possible.
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The Board has procedures in place to enable Directors to seek
independent professional advice in appropriate circumstances
at the Company’s expenses. The Board shall resolve to, upon
reasonable request, provide separate independent professional
advice to Directors to assist them in performing their duties to
the Company.

The Company Secretary is responsible for taking minutes of
Board meetings and Board committees meetings, draft and
final versions of which will be sent to Directors for comments
and records respectively, within a reasonable time after each
meeting. Minutes are recorded in sufficient detail to reflect
the matters considered and decisions reached, including
any concerns raised by Directors or dissenting views (if any)
expressed. Minutes of Board meetings and Board committees
meetings are kept by the Company Secretary and are open for
inspection by any Director/committee member.

If a substantial shareholder or a Director has a conflict of
interest in a matter (including material transaction with
connected persons) which the Board has determined to be
material, the matter will be dealt with in a physical Board
meeting, rather than a written resolution. Independent Non-
executive Directors who, and whose close associates, have no
material interest in the transaction should be present at that
Board meeting.

Except for those circumstances permitted by the Articles and all
applicable laws, rules and regulations, a Director shall not vote
on any Board resolution approving any contract or arrangement
or any other proposal in which he/she or any of his/her close
associates (or associates where the transaction or arrangement
is a connected transaction under Chapter 14A of the Listing
Rules) has a material interest nor shall he/she be counted in the
quorum present at the relevant Board meeting.
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Attendance records

During the financial year ended 31 December 2025, the
Directors have made active contributions to the affairs of the
Group, and 10 physical Board meetings were held to consider,
amongst other things, various projects contemplated by the
Group and to review and approve the quarterly, interim and
annual results of the Company.

The attendance records of Directors at Board meetings and
other committees meetings as well as general meetings during
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the financial year ended 31 December 2025 are set out in the

table below:
Number of meetings attended/held
HE/BTEERY
Annual
Audit Nomination Remuneration General General
Board Committee Committee Committee = Meeting Meeting  Notes

Director g% - BNLZEE RLZEET HMZEET REBEARET REKE WF
Executive Directors HITER
Zhao Tianyang (Chairman of the WX (EZFER

Board and Nomination Committee) 184 Z5 8 Z/E) 10110 - 4/4 - 11 11
Li Hao (Vice Chairman of the Board) %3 (EZEZZ/Z/E) 9/10 - 12 - 0/1 11 7
Xu Huajie FrER 77 - - - - = 2
Liu Jingwei 2R 10/10 13 - - 11 11 3
Xu Liang #"E 212 - - - 11 11 4
Non-executive Directors ERITEE
Wu Lishun SRR 6/6 = S S on on 5
Peng Jihai TEE 9/10 = - 5/6 01 01
Ho Gilbert Chi Hang A 18 9/10 6/6 - - 11 11
Independent Non-executive BUEHRTES

Directors
Wang Xin (Chairman of Audit I&

Committee) (ERZECTE) 1010 6/6 4/4 6/6 11 171
Choi Fan Keung Vic BER 212 212 = n n n 6
Deng Yougao BEE 212 212 11 - 11 11 7
Zhang Quanling (Chairlady of KRB HWZEE

Remuneration Committee) S, 10110 6/6 4/4 6/6 11 0/1
Zhuge Wenjing HEXH 9/10 6/6 ) = 17 0/1 8
Zhang Jianwei RER 77 - - 4/4 - - 9
Tse, Theresa Y Y HAH 6/6 - - - = = 10
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Notes:

10.

70

Mr. Li Hao was re-designated from a Non-executive Director to
an Executive Director and was appointed as a member of the
Nomination Committee with effect from 18 June 2025.

Mr. Xu Huajie was appointed as an Executive Director with effect
from 16 May 2025.

Mr. Liu Jingwei was re-designated from a Non-executive Director
to an Executive Director and ceased to be a member of the Audit
Committee with effect from 18 June 2025.

Mr. Xu Liang retired as an Executive Director with effect from the
conclusion of the 2025 AGM.

Mr. Wu Lishun resigned as a Non-executive Director with effect from
28 July 2025.

Mr. Choi Fan Keung Vic retired as an Independent Non-executive
Director and ceased to be a member of the Audit Committee and
Remuneration Committee with effect from the conclusion of the
2025 AGM.

Mr. Deng Yougao retired as an Independent Non-executive
Director and ceased to be a member of the Audit Committee and
Nomination Committee with effect from the conclusion of the 2025
AGM.

Ms. Zhuge Wenjing was appointed as a member of the Nomination
Committee with effect from 16 May 2025.

Dr. Zhang Jianwei was appointed as an Independent Non-executive
Director and a member of the Remuneration Committee with effect

from 16 May 2025.

Ms. Tse, Theresa Y Y was appointed as an Independent Non-
executive Director with effect from 18 June 2025.
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Access to information

The Board and the committees are supplied with sufficient
explanation and information by the management to enable the
Board and the committees to make an informed assessment
of financial and other information put before them for
approval. The management provides and/or reports to all Board
members with monthly updates which give a balanced and
understandable assessment of the Company's performance,
position and prospects in sufficient detail to enable the Board
as a whole and each Director to discharge their duties. Where
any Director requires more information than is volunteered by
the management, each Director has the right to separately and
independently access the Company's senior management to
make further enquiries if necessary.

Appointment and re-election of Directors

Appointment of new Directors is a matter for consideration
by the Nomination Committee. The Nomination Committee
will give adequate consideration to the Board Diversity
Policy and review the profiles of the candidates and make
recommendations to the Board on the appointment, re-
appointment and nomination of Directors.

According to the Articles, any Director so appointed by the
Board shall hold office, in the case of filling a casual vacancy,
only until the next following general meeting of the Company
or, in the case of an addition to the number, until the next
following annual general meeting of the Company who shall
then be eligible for re-election at such general meeting. Every
Director is subject to retirement by rotation at least once every
three years. The Directors who are subject to retirement and
re-election at the forthcoming annual general meeting of the
Company are set out on page 110 of this annual report.
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Mr. Xu Huajie and Dr. Zhang Jianwei, who were appointed to
the Board on 16 May 2025, and Ms. Tse, Theresa Y Y, who was
appointed to the Board on 18 June 2025, had prior to their
appointment obtained legal advice from an external law firm
as required under Rule 3.09D of the Listing Rules on 12 May
2025, 13 May 2025 and 13 June 2025 respectively. Each of
them has confirmed his/her understanding of the obligations of
a Director.

The current Executive Directors have entered into service
agreements with a wholly-owned subsidiary of the Company
for a term commencing from 1 January 2020 or their respective
dates of appointment or re-designation and continuing until
terminated by either party by prior written notice. Such service
agreements set out the key terms and conditions of their
service.

All Non-executive Directors have entered into engagement
letters with the Company for an initial term commencing on
1 January 2020 or their respective dates of appointment and
ending on 31 December each year; with such appointments
being automatically renewed for successive 12-month periods.
Such engagement letters set out the key terms and conditions
of their service.

The Company has adopted a nomination policy (the
“Nomination Policy”) effective on 1 January 2019 which sets
out the nomination procedures and criteria for the Nomination
Committee to select and recommend candidates to the
Board for consideration of appointment as Directors or for
recommendations to shareholders for election as Directors at
general meetings.
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Pursuant to the Nomination Policy, prior to a meeting of the
Nomination Committee called for considering candidates for
directorship, the Nomination Committee will invite nominations
of candidates from Board members or put forward its own
candidates. The Nomination Committee will consider the
nominated candidates at such committee meeting according
to the criteria of: reputation for integrity; accomplishment and
experience; compliance with legal and regulatory requirements;
commitment in respect of available time and relevant interest;
and board diversity in all its aspects, including but not limited
to gender, age, cultural and educational background, ethnicity,
professional experience, skills, knowledge and length of
service. A selected candidate will then be recommended by
the Nomination Committee to the Board for consideration and
approval.

A shareholder of the Company may propose a person for
election as a Director in a general meeting pursuant to the
procedures set out in the Articles.

Board Independence

The Board has established mechanisms, including a Board
composition of five Independent Non-executive Directors
(whose independence is assessed based on Rule 3.13 of
the Listing Rules and their respective length of service with
the Company) out of eleven Directors, and a majority of all
members of the Board committees are Independent Non-
executive Directors, as part of the Group’s governance
framework that underpin a strong independent Board, ensuring
that independent views and input from Directors are conveyed
to the Board through active participation in Board and Board
committees meetings, during which their time devoted and
performance are reviewed by the Nomination Committee
annually. The mechanisms are kept under regular review on an
annual basis to align with current or best practice to ensure
their effectiveness. During the year ended 31 December 2025,
the mechanisms have been reviewed and the Board was of
the view that they remained appropriate and effective, having
considered the Company’s compliance with them.
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Pursuant to Rules 3.10(1) and 3.10(2) of the Listing Rules,
the Company has appointed five Independent Non-executive
Directors and one of them has the appropriate professional
qualifications or accounting or related financial management
expertise.

Pursuant to Rule 3.10A of the Listing Rules, the number of
Independent Non-executive Directors represents more than
one-third of the Board.

The Company has received from each of its Independent Non-
executive Directors an annual confirmation of independence
pursuant to Rule 3.13 of the Listing Rules and the Company
considers that all Independent Non-executive Directors are
independent.

The current composition of the Board committees consists
of the Audit Committee, the Nomination Committee and
the Remuneration Committee, comprising a majority of
Independent Non-Executive Directors, with the Audit
Committee and the Remuneration Committee both chaired by
an Independent Non-executive Director. The Independent Non-
executive Directors receive fixed fees for their positions on
the Board and Board committees, but they are not entitled to
the Company's equity-based remuneration with performance-
related elements. The remuneration of the Independent
Non-executive Directors is also subject to a regular review
mechanism to maintain competitiveness and is commensurate
with their responsibilities and workload.

Nomination for re-election by shareholders of an Independent
Non-executive Director who has served on the Board for a
consecutive term of more than 9 years is not encouraged. Any
re-election of an Independent Non-executive Director who
has served the Board for more than 9 years, his/her further
appointment should be subject to a separate resolution to
be approved by shareholders accompanied by the disclosure
required under code provision B.2.3 of the CG Code. As at
the date of this annual report, none of the Independent Non-
executive Directors have served the Board for more than 9
years.
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To facilitate attendance and participation at Board and Board
committees meetings, the Company plans meeting schedules
for the year in advance, and provides remote facilities for
attendance. The Independent Non-executive Directors are
encouraged to actively participate in Board and Board
committees meetings and express their views and opinions at
such meetings. The Nomination Committee reviews annually
the time devoted by each Independent Non-executive Director
who is required to retire and be re-elected, and the time
devoted to perform his or her duties on the Board and Board
committees, for consideration of nomination for re-election.

All Directors (including the Independent Non-executive
Directors) may obtain advice from external independent
professionals, at the Company’s expense, in accordance with
specified procedures as they consider necessary to assist them
in discharging their duties.

Where the Board proposes a resolution to elect an individual as
an Independent Non-executive Director at a general meeting,
the Company will state in the circular accompanying the notice
convening the relevant general meeting, amongst other things,
(i) the process used for identifying the individual and why the
Board believes he/she should be elected; (ii) the reasons why
the Nomination Committee and the Board consider he/she is
independent; (iii) the perspectives, skills and experience that he/
she can bring to the Board; and (iv) how he/she contributes to
diversity of the Board.
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Annual assessment

The Nomination Committee reviews and assesses each
Director’s time and contributions to the Board annually. At
a Nomination Committee meeting held by the end of 2025,
upon considered details of each Director's participation in
Board meetings, meetings of Board committees, shareholders’
meetings, current directorships in other listed companies
on the Stock Exchange, other significant external time
investments, ongoing professional development training, results
of assessment on the professional qualifications and work
experience of the Directors during the annual review of the
Board's structure, number and composition (including skills,
knowledge and experience), as well as the independence of
each Independent Non-executive Director based on their annual
independence confirmations provided in accordance with the
independence criteria set out in Rule 3.13 of the Listing Rules,
the Nomination Committee was satisfied that each Director
had made valuable contributions to the Board and was able to
discharge his/her responsibilities effectively during 2025.

Insurance for Directors’ and officers’ liabilities

Appropriate insurance cover on Directors’ and officers’ liabilities
has been in force to protect the Directors and officers of the
Group from their risk exposure arising from the businesses of
the Group.

Directors’ training and professional development

Every newly appointed Director will be given an introduction
to the regulatory requirements. Directors are continually
updated on the latest development of the Listing Rules, legal
and other regulatory requirements to ensure compliance and
upkeep of good corporate governance practice. Directors are
also encouraged to participate in continuous professional
development to develop and refresh their knowledge and
skills. The Company Secretary facilitates the induction and
professional development of Directors and the Company is
responsible for arranging and funding suitable training for the
Directors.
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During the financial year ended 31 December 2025, the
Company provided the Directors with online trainings and/or
presentations and discussions of information and/or materials
by qualified professionals, regulatory authorities and/or the
management team on regulatory updates and/or the Group’s
business and operation developments, as well as site visits.

All Directors have provided to the Company their records of
training received during the financial year ended 31 December
2025, a summary of which is as follows:
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Directors B e EEEN RIBEEE ERER BREN Fat BNEY
Executive Directors BiTES

Zhao Tianyang BXE5 / v v/ v/ / A B 16.5
Li Hao Tk v/ v/ v/ / / A B 15.25
Xu Huajie? EM v/ v/ v/ v/ v/ A, B 135
Liu Jingwei 25k / / / v/ / A B 1775
Non-executive Directors FHTES

Peng Jihai YEE / / / / / A B 1725
Ho Gilbert Chi Hang fEE v/ v/ / v/ v/ A B 57.5
Independent Non-executive Directors ~ BIFHTES

Wang Xin Iz / / v / / A B 17
Zhang Quanling RRE / / v / / A B 18
Zhuge Wenjing EEXF v/ v v/ / / A B 15.75
Zhang Jianwei? RER / v J/ / v A, B 155
Tse, Theresa Y Y* R / v/ / / / A B 135
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Notes:

1. A: Online trainings by law firm and from websites of regulatory
authorities/presentations and discussions during Board and
Board committees meetings/site visits to potential projects
of the Company

B: Regulatory and compliance updates and other selected

reading materials

2. Appointed as an Executive Director with effect from 16 May 2025.

3. Appointed as an Independent Non-executive Director and a member

of the Remuneration Committee with effect from 16 May 2025.

4. Appointed as an Independent Non-executive Director with effect
from 18 June 2025.

CHAIRMAN AND CHIEF EXECUTIVE

The roles of chairman and chief executive are separate
and exercised by different individuals to reinforce their
independence and accountability.

Mr. Zhao Tianyang is the Chairman who provides leadership
for the Board and ensures that the Board works effectively and
performs its responsibilities.

The responsibilities of the Chairman include, amongst other
things:

o taking primary responsibility for strategies formulation

and capital operation and approving the annual plan,
budget and performance management of the Group;
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o taking primary responsibility for ensuring that good
corporate governance practices and procedures are
established;

o ensuring that all Directors are properly briefed on

issues arising at Board meetings, and ensuring that
the Directors receive, in a timely manner, adequate
information which must be accurate, clear, complete and
reliable;

o encouraging all Directors to make full and active
contribution to the Board’s affairs and taking the lead
to ensure that the Board acts in the best interest of the
Company;

o encouraging Directors with different views to voice
their concerns, allowing sufficient time for discussion of
issues and ensuring that Board decisions fairly reflect the
Board's consensus;

o ensuring that appropriate steps are taken to provide
effective communications with shareholders and that
their views are communicated to the Board as a whole;
and

o promoting a culture of openness and debate by
facilitating effective contribution of Non-executive
Directors in particular and ensuring constructive
relations between Executive Directors and Non-executive
Directors.

On 15 February 2022, Mr. Li Hao was appointed as Vice
Chairman to assist the Chairman of the Board to handle key
issues such as formulation of strategies and major business
opportunities of the Company.
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During the financial year ended 31 December 2025, no
chief executive was appointed by the Company and the
Executive Management Committee has overall chief executive
responsibility for the overall daily management and business
development of the Group, as well as leading the team to
implement formulated strategies.

During the financial year ended 31 December 2025, the
Independent Non-executive Directors have met the Chairman of
the Board at least once in the absence of the other Directors.

BOARD COMMITTEES

The Board has established the following committees to oversee
particular aspects of the Company’s affairs and to assist in the
execution of the Board’s responsibilities. All committees have
their own terms of reference. All resolutions passed by the
committees will be reported to the Board at the next regular
Board meeting.

Audit Committee

The Audit Committee was established in December 1998 with
specific written terms of reference adopted on 1 January 2009
and revised on 1 April 2012, 21 December 2015, 1 January
2019, 25 August 2022 and 30 December 2025 respectively,
which deal clearly with its authorities and duties. The terms of
reference of the Audit Committee are posted on the websites
of Hong Kong Exchanges and Clearing Limited and the
Company respectively.

The principal duties of the Audit Committee include, amongst
other things:

o overseeing the relationship with and engagement of the
Company’s auditor;

o reviewing the interim and annual financial statements of
the Group;
o reviewing the Group’s financial and accounting policies

and practices;
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o reviewing the Company’s financial reporting system, risk
management and internal control systems;

o ensuring that the effectiveness of the risk management
and internal control systems of the Group is reviewed at
least annually;

o reviewing the arrangements that employees of the
Company and other parties who have dealings with
the Group (such as customers, suppliers and any

other persons with whom the Group has business

relationships) can use, in confidence, to raise concerns
about possible improprieties in financial reporting,

internal control or other matters; and

o making recommendations to the Board on the
formulation of the Company’s whistleblowing policy and
anti-corruption policy, and to review their effectiveness
on a regular basis.

The Audit Committee has explicit authority to investigate
any activity within its terms of reference and the authority to
obtain external legal or other independent professional advice,
at the Company’s expense, to perform its responsibilities if it
considers necessary. It is given access to and assistance from
the employees and reasonable resources to perform its duties

properly.

The chairman of the Audit Committee is Dr. Wang Xin, an
Independent Non-executive Director, and the members of
the Audit Committee include Mr. Ho Gilbert Chi Hang who is
a Non-executive Director, and Ms. Zhang Quanling and Ms.
Zhuge Wenjing who are Independent Non-executive Directors.
None of the members of the Audit Committee are former
partners of the auditor of the Company.

During the financial year ended 31 December 2025, 6
physical meetings of the Audit Committee were held and
the attendance of each member is set out in the table above
under subsection “Attendance records” of the section headed

“"BOARD OF DIRECTORS”.
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The major work performed by the Audit Committee during the

financial year ended 31 December 2025 included, among other

things, the following:

82

considered and approved the appointment of internal
audit service provider for the financial years ended 31
December 2024 and 2025;

reviewed the reports on the risk management and
internal control systems of the Group for the financial
year ended 31 December 2024 prepared by an
independent advisory firm;

reviewed and considered the audit plan of the Group for
the financial years ended 31 December 2024 and 2025
and the remuneration of the auditor of the Company for
the financial year ended 31 December 2024;

reviewed the final results of the Group and the audit
report of the auditor of the Company for the financial
year ended 31 December 2024 and recommended the
reappointment of the auditor of the Company;

reviewed and made recommendation to the Board on
the Environmental, Social and Governance Report of
the Company for the financial year ended 31 December
2024;

reviewed the interim results of the Group and the review
report of the auditor of the Company for the 6 months
ended 30 June 2025;

reviewed the quarterly results of the Group for the 3
months ended 31 March 2025 and the 9 months ended
30 September 2025; and

considered, reviewed and made recommendation to the

Board on the proposed adoption of the revised terms of
reference of the Audit Committee.
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During the financial year ended 31 December 2025, the Board
had no disagreement with the Audit Committee’s views on the
selection, appointment, resignation or dismissal of the external
auditor.

Nomination Committee

The Nomination Committee was established in February
2005 with specific written terms of reference adopted on
17 February 2005 and revised on 1 April 2012, 28 August
2013, 12 July 2018, 25 August 2022 and 30 December 2025
respectively, which set out its authorities and duties. The terms
of reference of the Nomination Committee are posted on the
websites of Hong Kong Exchanges and Clearing Limited and
the Company respectively.

The principal duties of the Nomination Committee include:

o reviewing the structure, size and composition (including
the skills, knowledge and experience) of the Board
at least annually, assisting the Board in maintaining a
Board skill matrix, and making recommendations on
any proposed changes to the Board to complement the
Company'’s corporate strategy;

o identifying individuals suitably qualified to become Board
members and selecting or making recommendations to
the Board on the selection of individuals nominated for
directorships;

o making recommendations to the Board on the
appointment or reappointment of Directors and
succession planning for Directors;

o assessing the independence of Independent Non-
executive Directors;

o reviewing the Board Diversity Policy annually and
reviewing the measurable objectives that have been
set for implementing the Board Diversity Policy, and
reviewing the progress on achieving the objectives;
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o reviewing regularly the contributions made by the
Directors in discharging their responsibilities and
whether they have devoted sufficient time accordingly;

o supporting the regular evaluation of the performance of
the Board;
o evaluating and reviewing the committee candidates for

the Executive Management Committee recommended by
the chairman of the Executive Management Committee
among Directors and senior management members
of the Company, taking into account the Company’s
operational and management needs, and making

recommendations to the Board; and

o performing the corporate governance responsibilities of
the Board.

The Nomination Committee follows the nomination procedures
and criteria set out in the Nomination Policy, as disclosed
above, in selecting and recommending candidates for

directorship to the Board for consideration.

The Nomination Committee has explicit authority to seek any
necessary information from the employees within its scope
of duties and the authority to obtain external independent
professional advice, at the Company's expense, to perform its
responsibilities if it considers necessary.

The chairman of the Nomination Committee is Mr. Zhao
Tianyang who is also the Chairman of the Board. Members of
the Nomination Committee include Mr. Li Hao who is the Vice
Chairman of the Board and an Executive Director, and Dr. Wang
Xin, Ms. Zhang Quanling and Ms. Zhuge Wenjing who are
Independent Non-executive Directors, with at least one member
of a different gender.
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During the financial year ended 31 December 2025, 4 physical
meetings of the Nomination Committee were held and the
attendance of each member is set out in the table above
under subsection “Attendance records” of the section headed
“BOARD OF DIRECTORS”.

The major work performed by the Nomination Committee
during the financial year ended 31 December 2025 included,
amongst other things, the following:

o assessed the independence of the Independent Non-
executive Directors;

. considered and made recommendations to the Board
on the re-election of Director at the annual general
meeting;

o reviewed and monitored the Company's compliance with
the CG Code, including the training and continuous
professional development of directors;

° considered, reviewed and made recommendation to
the Board on the Corporate Governance Report of the
Company for the year ended 31 December 2024;

o considered and approved the appointment of two senior
executives of the Company;

o considered and made recommendations to the
Board on the appointment of an Executive Director,
two Independent Non-executive Directors and three
committees members, and the re-designation of two
Non-executive Directors to Executive Directors;

o reviewed the structure, size and composition of the
Board, the management structure and corporate
governance policies and practices on compliance with
legal and regulatory requirement of the Company
and made recommendations on proposed changes
of Directors, committees members, management and
corporate governance policies, if any, to the Board;
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assessed the contributions made and time devoted by
the Directors to the Board and the Directors’ ability in
discharging their responsibilities effectively during 2025;

reviewed and considered the proposed required actions
to follow up with the amended CG Code and relevant
Listing Rules effective during 2025; and

reviewed, considered and made recommendations to
the Board and Board committees (if necessary) on the
proposed adoption of the revised terms of reference
of the Nomination Committee, Audit Committee
and Remuneration Committee and other corporate
governance documents.

Remuneration Committee

The Remuneration Committee was established in February

2005 with specific written terms of reference adopted on
17 February 2005 and revised on 1 April 2012, 25 August
2022 and 30 December 2025 respectively, which deal clearly
with its authorities and duties. The terms of reference of
the Remuneration Committee are posted on the websites of

Hong Kong Exchanges and Clearing Limited and the Company

respectively.

The principal duties of the Remuneration Committee include:
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making recommendations to the Board on the
Company’s policy and structure for all remuneration of
Directors and senior management of the Group;

reviewing and approving the management’s
remuneration proposals with reference to the Company’s
goals and objectives, including year-end bonus, project
bonus, share awards for employee, cash/stock risk
premium and employee’s co-investment with the Group

under the incentive constraint mechanism;
reviewing the ongoing appropriateness and relevance of

the Company’s remuneration policy and its structure of
directors and senior management;
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o determining, with delegated responsibility, the
remuneration packages of individual Executive Directors
and senior management and making recommendations
to the Board on the remuneration of Non-executive
Directors;

o reviewing and approving compensation payable to
Executive Directors and senior management and
compensation arrangements relating to dismissal or
removal of Directors for misconduct;

o ensuring that no Director or any of his/her associates is
involved in deciding his/her own remuneration; and

o reviewing and/or approving the matters in relation to the
share schemes as described in Chapter 17 of the Listing
Rules.

The Remuneration Committee should consult the Chairman
of the Board about their remuneration proposals for other
Executive Directors. It has explicit authority to seek any
necessary information from the employees within its scope
of duties and the authority to obtain external independent
professional advice, at the Company's expense, to perform its
responsibilities if it considers necessary.

The Company has in place a Directors and Senior Management
Remuneration Policy for determining the remuneration of
the Directors and senior management on the basis of their
expertise and experience in the industry, the performance
and profitability of the Company and the Group, and with
reference to the remuneration benchmarks of other local and
domestic companies and the prevailing market conditions.
Executive Directors and senior management also participate in
discretionary bonus arrangements based on the performance of
the Group and individuals, as well as share incentive schemes
established by the Company from time to time; however, Non-
executive Directors (including Independent Non-executive
Directors) are not eligible to participate in the share incentive
schemes of the Company.
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Non-executive Directors (including Independent Non-
executive Directors) are paid an appropriate level of fees for
their contribution to the Company in order to attract and
retain high-quality and experienced personnel to provide
independent perspectives and advice to the Board, and the
Remuneration Committee regularly conducts remuneration
reviews with reference to companies of similar business or size
and recommends appropriate remuneration adjustments to
the Board. Non-executive Directors who are invited to serve on
a committee of the Board will receive an additional standard
fee for that committee. If an individual Non-executive Director
is invited to participate in strategic formulation and business
development and other related duties of the Group, he or she
will be entitled to an annual discretionary bonus determined by
the Remuneration Committee and the Board with reference to
his or her contribution to the Company for the relevant period.

The chairlady of the Remuneration Committee is Ms. Zhang
Quanling, an Independent Non-executive Director, and
members of the Remuneration Committee include Mr. Peng
Jihai who is a Non-executive Director, and Dr. Wang Xin and Dr.
Zhang Jianwei who are Independent Non-executive Directors.

Details of remuneration paid to the Directors for the financial
year ended 31 December 2025 are set out in note 35 to the
consolidated financial statements.

During the financial year ended 31 December 2025, 6 physical
meetings of the Remuneration Committee were held and
the attendance of each member is set out in the table above
under subsection “Attendance records” of the section headed
“BOARD OF DIRECTORS”.
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The major work performed by the Remuneration Committee
during the financial year ended 31 December 2025 included,
amongst other things, the following:

o considered, reviewed and approved the performance
bonus distribution plan (including the incentive
mechanism and restraint mechanism) for the financial
year ended 31 December 2024, and the optimization
proposal for the year-end bonus mechanism for 2025
onwards, for all staffs of the Group;

o considered, reviewed and made recommendations to
the Board on the terms of the engagement letters
and directors’ fees of the proposed Independent Non-
executive Directors;

o considered, reviewed and approved the terms of the
service agreements and remuneration of the proposed
Executive Directors;

o reviewed the report on the implementation of the share
incentive plan in 2025;

o reviewed the report on the exercise status of the share
incentive plan and approved the adjusted exercise prices
of the awards and the termination of the related trust;

° considered, reviewed and made recommendation to the
Board on the proposed adoption of the revised terms of
reference of the Renumeration Committee; and

o considered, reviewed and approved the remuneration of
the Executive Directors with reference to the Directors
and Senior Management Remuneration Policy and made
recommendations to the Board on the Directors’ fees
and meeting allowance of the Non-executive Directors
and Independent Non-executive Directors for the
financial year ended 31 December 2026.
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COMPANY SECRETARY

The Company Secretary supports the Board by ensuring good
information flow within the Board and that the Board policy
and procedures are followed. The Company Secretary is also
responsible for advising the Board through the Chairman on
corporate governance and the implementation of the CG Code.
The Company Secretary is an employee of the Company and
has day-to-day knowledge of the Group’s affairs.

All Directors also have access to the advice and services of
the Company Secretary to ensure that Board procedures, and
all applicable laws, rules and regulations, are followed. The
selection, appointment and dismissal of the Company Secretary
are subject to the Board approval.

The Company Secretary has confirmed that she has taken no
less than 15 hours of relevant professional training during the
financial year ended 31 December 2025.

RISK MANAGEMENT AND INTERNAL CONTROL

Management is responsible for the design, implementation
and monitoring of the Group’s risk management and internal
control systems, while the Board is responsible for overseeing
management in performing its duties on an ongoing basis. A
review of the effectiveness of risk management and internal
control system has been conducted annually by the Board to
cover all material controls, including financial, operational,
corporate culture, Board independence, Board diversity,
shareholders communication, environmental, social and
governance and compliance controls. Main features of the risk
management and internal control systems are described in the
sections below:

90 Shoucheng Holdings Limited Annual Report 2025

NEME

NAMEZREFE BRREFIUEZM
ERRXRRF UREFTHEREREFEU
BE - RENETEEEBIEOEZTE
TEEABRMEXEREATHZEITEER
HER - REAMWERETRTANES HEEH
WHESHEARH

FREESETAIIRSATWENER MRS
DERESERFRAIAEBRERZ RAUK
MBS LUEST o R B B RYBEE « ZF 2 B
AREFEEHE

NEMEEIHENEZE2025F128318 1k
FHREERNEBES VDRI NERNEREEE
e

R E R R A EREE 1=
EEEEErERRAREERANBEERR
2R BHRERIF, MEFTRETE
EESEREEERBETHBNBR-EF
RN AREERASREERME ST
ZEM BRLERE—VEENEZEHE
BEMB - EE - bEXTC - EFEBUME
EFgZ b - REBANA BRE - HLIKRE
ANRERAFENEZE - UTEHRLRERE
BRABEZEAGHNEZIEE



Risk Management System

The Group adopts a risk management system which manages
the risks associated with its business and operations. The
system comprises the following phases:

o Identification: ldentify type of significant risks, business
objectives and risks that could affect the achievement of
objectives (including but not limited to environmental,
social and governance risks).

o Evaluation: Analyze the likelihood and impact of risks
and evaluate the risk portfolio accordingly.

o Management: Consider the risk responses, ensure

effective communication to the Board and on-going

monitor the residual risks (including but not limited to

environmental, social and governance risks).

The management of the Company identifies relevant major
risks through the above risk management processes. Compared
to last year, with the continuous changes in the external
environment and the continuous expansion of the business
scale and business scope of the Company, the management
believes that relevant major risks still exist, and the risk levels
have not changed significantly. Among these, “robot retail
business risk” has emerged as a significant new risk, while the
levels of “parking operations risk” and “budget management
risk” have decreased. The levels of other risks remain roughly

the same.
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Based on the risk assessment conducted in 2025, the following
significant risks to the Company have been identified and
management has developed and implemented corresponding
measures:

Investment Business Risk

The Company adopts a diversified investment strategy and
continuously enhances its professional capabilities in investment
strategy planning,
investment assessment and post-investment operation control,

fund utilization management, pre-
in order to proactively respond to evolving capital market
conditions and regulatory requirements both domestically
and internationally. The Company consistently adheres to
a prudent and stable investment philosophy, establishing a
comprehensive risk control mechanism covering the entire
investment process. By establishing an investment committees,
standardizing investment assessment and decision-making
approval procedures, and building a professional investment
management team, it provides scientific decision-making
support for its various investment activities. The financial, legal
and other relevant professional teams work collaboratively
to strengthen risk management, enhance post-investment
tracking and operational monitoring, and regularly assess
the operational conditions, financial performance, and risk
status of investment targets, which ensures that all investment
activities are conducted in compliance with applicable laws and
regulations, with controllable risks and achievable objectives.
Looking ahead, the Company will continue to closely monitor
macroeconomic trends and regulatory directions, continuously
optimize its risk identification, assessment and response
mechanisms, and effectively enhance its investment risk
control capabilities. These initiatives aim to support the steady
implementation of its investment strategy and promote the
Company’s long-term sustainable development.
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Robot Retail Business Risk

The robot retail business is an emerging segment under the
Company's strategic layout and an important measure to
empower its investment portfolio and enrich its business matrix.
As the business is still in a developmental stage, it faces certain
challenges arising from factors such as increasingly stringent
industry compliance regulations, fluctuations in market
demand influenced by the macroeconomic environment, the
integration of technology and application, and the cultivation
of consumer acceptance. To ensure stable operations, the
Company proactively addresses various challenges. On the
one hand, it optimizes its strategic layout, focuses on targeted
promotion in core scenarios, refines store location selection
and expansion pace, and collaborates with existing resources
to achieve coordinated development. On the other hand, the
Company establishes a compliance management system, forms
a professional team, improves compliance regulations across
all operational aspects, and adapts to updated regulatory
policies, to ensure the business remains compliant and
controllable. Through these measures, the Company effectively
mitigates potential business risks, further enhances its business
structure and development resilience, thereby safeguarding the
implementation of the Company's strategy and the long-term
interests of its shareholders.

Internal Control System

The Company has in place an internal control system which is
compatible with the Committee of Sponsoring Organizations
of the Treadway Commission 2013 framework. The framework
enables the Group to achieve objectives regarding effectiveness
and efficiency of operations, reliability of financial reporting
and compliance with applicable laws and regulations. The
components of the framework are shown as follows:

o Control Environment: A set of standards, processes and
structures that provide the basis for carrying out internal
control across the Group.
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o Risk Assessment: A dynamic and iterative process for
identifying and analyzing risks to achieve the Group's
objectives, forming a basis for determining how risks
should be managed.

o Control Activities: Actions established by policies and
procedures to help ensure that management directives
to mitigate risks to the achievement of objectives are
carried out.

o Information and Communication: Internal and external

communication to provide the Group with the

information needed to carry out day-to-day controls.

o Monitoring: Ongoing and separate evaluations to
ascertain whether each component of internal control is
present and functioning.

Internal Auditor

The Group's compliance audit department analyzes and
independently evaluates the adequacy and effectiveness of
the Group’s risk management and internal control systems,
which should cover all significant controls, including financial,
operational and compliance controls. The Group’s compliance
audit department is independent of the Group’s daily operation
and carries out appraisal of the risk management and internal
control systems by conducting interviews, walkthroughs and
tests of operating effectiveness.

The Group outsources its internal audit work to a globally
renowned professional internal audit services provider who
reports the results of the review to the Group’s compliance
audit department and makes recommendations to improve
the identified significant system deficiencies or control
weaknesses. An internal audit plan has been reviewed by
the Board. According to the established plan, review of the
risk management and internal control systems is conducted
annually, and the results are reviewed by the Audit Committee

and reported to the Board.
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The Board is responsible for allocating adequate resources to
the relevant departments of the Group in order to address
significant internal control deficiencies identified during the
review of risk management and internal control system, and
promptly implement recommendations provided by the Group’s
compliance audit department.

Effectiveness of the Risk Management and Internal
Control Systems

The Board is responsible for the risk management and internal
control systems of the Group and ensuring review of the
effectiveness of these systems has been conducted annually
according to the requirements of the CG Code.

The Board, through its review and the review made by the
Group’s compliance audit department, the management and
the Audit Committee, concluded that the risk management
and internal control systems were effective and adequate.
Such systems, however, are designed to manage rather than
eliminate the risk of failure to achieve business objectives,
and can only provide reasonable and not absolute assurance
against material misstatement or loss. It is also considered that
the resources for designing, implementing and monitoring the
risk management and internal control systems, including staff
qualifications and experience of relevant staff were adequate
and the training programs and budget of the accounting,
internal audit and financial reporting functions and those
relating to environmental, social and governance performance
and reporting were sufficient.
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INSIDE INFORMATION DISCLOSURE POLICY

The Company adopted an inside information disclosure
policy (the “Inside Information Disclosure Policy”) on 21
December 2015 and revised on 18 December 2024, which sets
out the procedures for the handling and dissemination of inside
information with a view to preventing uneven, inadvertent
or selective dissemination of inside information and ensuring
shareholders and the public are provided with full,

and timely information about the activities and the financial

accurate

condition of the Group. The Inside Information Disclosure Policy
covers the following:

o setting out the processes for identifying, assessing and
escalating potential inside information to the Board;

o setting out the responsibilities of officers in preserving
the confidentiality of inside information, escalating
upwards any such potential information and cascading
down the message and responsibilities to relevant staff;
and

o identifying who the Company’s authorised spokespersons
are and their responsibilities for communications with
stakeholders of the Company.

In addition, the Company has communicated to all relevant
staff regarding the implementation of the Inside Information
Disclosure Policy.

The Board considers that the Company’s existing measures are
effective and appropriate compliance mechanisms to safeguard
the Company and its officers in discharging their disclosure
obligations in respect of inside information.

The Inside Information Disclosure Policy is posted on the
website of the Company.
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WHISTLEBLOWING POLICY

The Company adopted a whistleblowing policy (the
“Whistleblowing Policy”) on 22 March 2012 and revised on
25 August 2022 which sets out the procedures for reporting
concerns about malpractice or impropriety in all matters related
to the Group by employees at all levels and other parties who
have dealings with the Group in any reporting format.

In addition, details of the reporting and investigation
procedures of the Whistleblowing Policy have been
communicated to all staffs of the Group through internal
seminars.

The Whistleblowing Policy is posted on the website of the
Company.

ANTI-CORRUPTION POLICY

The Company adopted an anti-corruption policy (the “Anti-
corruption Policy”) on 25 August 2022 which provides
guidance to all Directors, management and employees of the
Group on how to deal with corruption, bribery and related
matters that may arise in the course of business. The Group
is committed to complying with all applicable laws and
regulations in the jurisdictions in which the Group operates in
order to prevent corruption and bribery in any of its business
transactions.

In addition, interpretation and illustration on the scope,
applicability and enforceability of relevant laws and regulations
of anti-corruption in the jurisdictions in which the Group
operates have been communicated to all staffs of the Group
through internal seminars.

The Anti-corruption Policy is posted on the website of the
Company.
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MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the “Model Code for Securities
Transactions by Directors of Listed Issuers” (the “Model Code")
as set out in Appendix C3 of the Listing Rules as a code of
conduct regarding Directors’ securities transactions. A reminder
is served by the Company to each Director four times a year of
the black-out period that Directors cannot deal in the securities
and derivatives (if any) of the Company.

Directors are required to notify the chairlady of the
Remuneration Committee and to receive a dated written
acknowledgement before dealing in the securities and
derivatives (if any) of the Company. In the case of the chairlady
of the Remuneration Committee herself, she must notify a
designated Executive Director and receive a dated written
acknowledgement before any dealing.

Having made specific enquiry of all Directors, the Directors have
complied with the required standard set out in the Model Code
throughout the year ended 31 December 2025.

The Company has also established a written guideline no less
exacting than the Model Code for securities transactions by
relevant employees (including any employee of the Company
or director or employee of a subsidiary who, because of such
office or employment, is likely to possess inside information in
relation to the Company or the securities of the Company). No
incidence of non-compliance was noted by the Company.
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AUDITOR’S REMUNERATION ZEENEN &

During the financial year ended 31 December 2025, the MREZE2025F12A31HILEFREEARAD M
remuneration paid/payable to the Company's auditor, EMFTAXRATZEMEB IR KESHEE

PricewaterhouseCoopers, is set out as follows: BB S &HIAT :
HK$'000
Services rendered Frie it AR 75 BT T
Audit services EETRTS 3,919
Non-audit services: JEETIRTS ©
Interim review FhHA 2 B 350
Tax services MERT 150
Others EHih 560
4,979
DIRECTORS’ RESPONSIBILITY FOR THE SEERRBHRERNET

FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing EEHDAREASERENEBMFRE
financial statements of the Group which give a true and fair LMWITEEEEEEBER AT 2 KRERM
view of the state of affairs of the Group on a going concern H#H FREVEFEERELRTHKRER LT
basis and in presenting the annual and interim reports and FRAIFFERNEMBTHBRER  EFBARH
other financial disclosures required under the Listing Rules, the T ~ J5 Bift K BB A 3t 57 1 2 £2 B B9 AR 00 K2 A
Directors aim to present a balanced, clear and understandable =

assessment of the Group's position and prospects.

The statement of the auditor of the Company, PricewaterhouseCoopers, AT BIIZHAE T F K E G HEASEHAE
about its reporting responsibilities on the consolidated financial fEAE#HRE174E E 5181 8H WIEH I X H MR
statements of the Group is set out in the Independent Auditor's SHMBENR AEBLGESHBRERPVBARS T
Report on pages 174 to 181 of this annual report. fELER-
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COMMUNICATION WITH SHAREHOLDERS

The Company adopted a shareholders’ communication policy
(the “Shareholders’ Communication Policy”) on 22 March
2012 and updated on 31 March 2014, 11 July 2019 and 25
August 2022 respectively, which reflects the current practices
of the Company for communication with its shareholders and
investors. Such policy aims at ensuring the shareholders and
investors of the Company are provided with ready, equal and
timely access to balanced and understandable information
about the Company, in order to enable shareholders to exercise
their rights in an informed manner, and to allow shareholders
and investors to engage actively with the Company. The
Board will review the implementation and effectiveness of the
Shareholders’ Communication Policy on an annual basis.

During the year, the Shareholders” Communication Policy
has been reviewed and the Board was of the view that it
was still appropriate and effective having considered its
communication channels through which the Investor Relations
team and management of the Company can conduct ongoing
communications with shareholders and investors on business
strategy and development of the Group.

The Shareholders’ Communication Policy is posted on the
website of the Company.

The Company has adopted a dividend policy for delivering
sustainable returns to shareholders whilst retaining adequate
reserves for the Group's future development, details of which
are disclosed under the section headed “FINAL DIVIDEND"” of
the Report of the Directors of this annual report.
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To foster effective communications with the shareholders
and investors, the Company provides extensive information
in its annual report, interim report, results announcements,
Environmental, Social and Governance Report and
announcements, and organizes various regular events, including
investor/analyst briefings and one-on-one and one-on-many
meetings, roadshows, media interviews and marketing activities
for investors and specialist industry forums etc. during the
year. All corporate communications are also available on the
Company'’s website at www.shouchengholdings.com and on the
website of Hong Kong Exchanges and Clearing Limited at www.
hkexnews.hk.

The annual general meeting of the Company provides a useful
forum for shareholders to exchange views with the Board. All
Directors will make an effort to attend. The external auditor
is also available at the annual general meeting to address
shareholders’ queries. In case of any general meeting to
approve a connected transaction or any other transaction that
is subject to independent shareholders’ approval, members of
the independent Board committee will also make an effort to
attend to address shareholders’ queries.

During the financial year ended 31 December 2025, two
general meetings were held. One of the general meetings was
the 2025 AGM and the other was the general meeting held
on 27 January 2025 (the "GM") for approving, among others,
the sale and purchase agreement dated 18 December 2024
entered into between Shougang Holding (Hong Kong) Limited
(“Shougang Holding”) and Fine Power Group Limited (the
“Vendor”) and the proposed transfer of 606,927,640 issued
shares of Shougang Fushan Resources Group Limited held by
the Vendor to Shougang Holding contemplated thereunder.

The auditor of the Company, PricewaterhouseCoopers,
attended the 2025 AGM. Details of the attendance of each
Director at the 2025 AGM and the GM are set out in the table
above under subsection “Attendance records”of the section
headed "BOARD OF DIRECTORS".
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During the financial year ended 31 December 2025, the
notice of general meeting despatched by the Company to
its shareholders for the 2025 AGM was sent at least 21 days
before the meeting and the notice of general meeting for the
GM was sent at least 14 days before the meeting. Separate
resolutions were proposed at the general meetings on each
substantially separate issue, including the re-election of
individual retiring Directors, and all resolutions put to the vote
at the general meetings were taken by way of a poll. At the
general meetings, the chairman of the meetings explained the
procedures for conducting a poll and answered questions from
shareholders on voting by poll, if any. The results of the poll
were published on the websites of Hong Kong Exchanges and
Clearing Limited and the Company respectively.

Immediately after the conclusion of the 2025 AGM, the
Directors, shareholders and management of the Company
who attended the 2025 AGM were invited to stay and join
the conference with media for a briefing on the business
development of the Company and a Q&A session for all the
shareholders and media professionals as well as the interaction
with the on-site robots. All the attendees are requested to
leave their name cards for the Investor Relations team of the
Company to follow up with any subsequent questions.

SHAREHOLDERS' RIGHTS
Convene a general meeting

Shareholder(s) representing at least 5% of the total voting
rights of all shareholders of the Company having a right to vote
at general meetings can request the Directors to call a general
meeting pursuant to Section 566 of the Companies Ordinance
(Chapter 622 of the Laws of Hong Kong). The request must
state the general nature of the business to be dealt with at
the meeting and may include the text of a resolution that may
properly be moved and is intended to be moved at the meeting.
Such request must be authenticated by the Shareholder(s)
making it and sent to the Company in hard copy form or in
electronic form for the attention of the Company Secretary.
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Put forward proposals at shareholders’ meetings

Shareholder(s) representing at least 2.5% of the total voting
rights of all shareholders of the Company or at least 50
shareholders who have a relevant right to vote at a general
meeting can request the Company to circulate to the
shareholders of the Company a statement of not more than
1,000 words with respect to a matter mentioned in a proposed
resolution or other business to be dealt with at that meeting
pursuant to Section 580 of the Companies Ordinance (Chapter
622 of the Laws of Hong Kong). The expenses shall be borne
by the shareholder(s) making the request unless the meeting
concerned is an annual general meeting and the statement is
received by the Company in time for sending with the notice
of the meeting. The request must identify the statement to be
circulated, and must be authenticated by the shareholder(s)
making it and sent to the Company in hard copy form or in
electronic form for the attention of the Company Secretary at
least 7 days before the meeting to which it relates.

Shareholder(s) representing at least 2.5% of the total voting
rights of all shareholders of the Company or at least 50
shareholders who have a right to vote on the resolution at an
annual general meeting can request the Company to give to
the shareholders of the Company notice of a resolution that
may properly be moved and is intended to be moved at that
meeting pursuant to Section 615 of the Companies Ordinance
(Chapter 622 of the Laws of Hong Kong). The request must
identify the resolution of which notice is to be given, and must
be authenticated by the shareholder(s) making it and sent to
the Company in hard copy form or in electronic form for the
attention of the Company Secretary no later than 6 weeks
before the annual general meeting to which the requests relate,
or if later, the time at which notice of the meeting is given.
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Shareholders’ enquiries

Specific enquiries or suggestions by shareholders can be sent in
writing to the Board or the Company Secretary at our registered
office or by email to the Company. In addition, shareholders
can contact Tricor Investors Services Limited, the share registrar
of the Company, if they have any enquiries about their
shareholdings and entitlement to dividend. Relevant contact
details are set out on page 3 of this annual report.

CONSTITUTIONAL DOCUMENTS

At the 2025 AGM, a special resolution was passed to
amend the Articles, to (i) tie in with the latest legal and
regulatory requirements in relation to treasury shares; (ii)
align with the expanded paperless listing regime and the
electronic dissemination of corporate communications by
listed issuers; (iii) enable the Company to conduct general
meetings (including holding hybrid/virtual general meetings)
and communicate with shareholders more efficiently; (iv)
allow resolution in writing signed by a majority of the
Directors to be as valid and effectual as if it had been passed
at a Board meeting duly convened and held; (v) align with
other relevant requirements of the Listing Rules and the
Companies Ordinance; and (vi) make consequential and other
housekeeping amendments to the Articles. The updated version
of the Company’s constitutional documents is available on the
websites of the Stock Exchange and the Company.
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The directors of the Company (“Directors”) present their
report and the audited financial statements of the Company
and its subsidiaries (the
December 2025.

“Group”) for the year ended 31

PRINCIPAL ACTIVITIES

The principal business of the Group is intelligent infrastructure
assets service, i.e. industrial funds and asset operation. The
principal activity of the Company is investment holding. The
activities of its principal subsidiaries, associates and joint
ventures are set out in notes 17 and 18 to the consolidated

financial statements.

RESULTS

The results of the Group for the year ended 31 December 2025
and the state of affairs of the Group at that date are set out in
the audited consolidated financial statements on pages 182 to
344 of this annual report.

FINAL DIVIDEND

The board of Directors (the “Board”) considers sustainable
returns to shareholders of the Company (the “Shareholders”)
whilst retaining adequate reserves for the Group’s future
development to be an objective. Under the dividend policy
adopted by the Company (the “Dividend Policy”), dividends
may be recommended, declared and paid to Shareholders from
time to time. In summary, the declaration of dividend is subject
to the discretion of the Board, taking into consideration of,

among others, the following factors:

° financial results;

. Shareholders’ interests;

o general business conditions and strategies;

o capital requirements;

. taxation considerations;

o contractual, statutory and regulatory restriction, if any;
and
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o any other factors that the Board may deem relevant.

Where a dividend is being declared in any particular financial
year, the total amount of payment shall not be exceed the
accumulated profits available for distribution during such given
financial year.

The Board has resolved to recommend a final dividend in the
total amount of HK$39 million for the year ended 31 December
2025 (2024: HK$120 million), payable to Shareholders whose
names appear on the register of members of the Company
on Thursday, 14 May 2026. Based on 8,274,215,161 ordinary
shares of the Company (the “Shares”) in issue (excluding
treasury shares of the Company) as at the date of this report,
such a final dividend would amount to HK0.47 cents per Share
(2024: HK1.64 cents per Share).

Subject to Shareholders’ approval of the proposed final
dividend at the Company’s annual general meeting to be
held on Monday, 20 April 2026 (the “2026 AGM"), the final
dividend is expected to be paid on Friday, 29 May 2026.
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On 27 March 2026, the Company announced the declaration
of a special dividend in the aggregate amount of HK$470
million (the “Special Dividend”), comprising the first tranche
of HK$235 million (the “First Tranche Special Dividend”) and
the second tranche of HK$235 million (the “Second Tranche
Special Dividend”). The First Tranche Special Dividend will be
payable in cash on 29 June 2026 to Shareholders whose names
appear on the register of members of the Company on 9 June
2026 (the "First Record Date”). The Second Tranche Special
Dividend will be payable in cash on 29 December 2026 to
Shareholders whose names appear on the register of members
of the Company on 14 December 2026 (the “Second Record
Date”).

In general, dividends will be considered and decided by the
Board semi-annually at the time when the interim and annual
results are approved. In determining the appropriate amount of
a dividend, the Board decision will be based on the key factors
of the Dividend Policy as disclosed above and the dividend
distribution plan approved by the Board from time to time.
Details of the latest dividend distribution plan of the Company
were disclosed in the announcement of the Company dated 24
March 2023. It is confirmed that all dividend decisions made by
the Board were made in accordance with the Dividend Policy of
the Company.

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from
Wednesday, 15 April 2026 to Monday, 20 April 2026 (both
days inclusive) to determine the Shareholders’ entitlement
to attend and vote at the 2026 AGM. During such period,
no transfer of shares of the Company will be registered.
Shareholders whose names appear on the register of members
of the Company on Monday, 20 April 2026 will be entitled
to attend and vote at the 2026 AGM. In order to be eligible
to attend and vote at the 2026 AGM, all transfer forms
accompanied by the relevant share certificates must be lodged
with the Company’s share registrar, Tricor Investor Services
Limited at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong, not later than 4:30 p.m. on Tuesday, 14 April 2026
for registration.
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The register of members of the Company will be closed
on Thursday, 14 May 2026 to determine the shareholders’
entitlement to the proposed final dividend. During such period,
no transfer of shares of the Company will be registered. In
order to qualify for the proposed final dividend, all transfer
forms accompanied by the relevant share certificates must
be lodged with the Company’s share registrar, Tricor Investor
Services Limited at 17/F, Far East Finance Centre, 16 Harcourt
Road, Hong Kong not later than 4:30 p.m. on Wednesday, 13
May 2026 for registration.

For the purpose of determining the entitlements of the
Shareholders to the respective Special Dividend, the register of
members of the Company will be closed on 9 June 2026 (in
respect of the First Tranche Special Dividend) and 14 December
2026 (in respect of the Second Tranche Special Dividend),
during which period no transfer of shares of the Company will
be registered.

In order for a Shareholder to qualify for the Special Dividend,
all transfer forms accompanied by the relevant share certificates
must be lodged with the Company’s share registrar, Tricor
Investor Services Limited at 17/F, Far East Finance Centre, 16
Harcourt Road, Hong Kong no later than 4:30 p.m. on 8 June
2026 (in respect of the First Tranche Special Dividend) and/
or 4:30 p.m. on 11 December 2026 (in respect of the Second
Tranche Special Dividend) for registration.

If a Shareholder sells all of his/her shares before the First Record
Date, such Shareholder will not receive or be entitled to any of
the tranches of the Special Dividend.

If a Shareholder sells all of his/her shares after the First Record
Date but before the Second Record Date, such Shareholder will
receive or be entitled to the First Tranche Special Dividend but
not the Second Tranche Special Dividend.

If a Shareholder continues to hold all of his/her shares up to

and including the Second Record Date, such Shareholder will
receive and be entitled to all tranches of the Special Dividend.
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BUSINESS REVIEW

The business review of the Group for the year ended 31
December 2025 is set out in the sections headed “Chairman’s
Statement” and “Management Discussion and Analysis”
on pages 8 to 25 and pages 34 to 55 of this annual report
respectively.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the published results and of the assets and
liabilities of the Group for the last five financial years is set out
on page 345 of this annual report.

SHARE CAPITAL

Details of movements in the Company’s share capital during
the year are set out in note 22 to the consolidated financial
statements.

DONATIONS

No charitable donation was made by the Group during the year
(2024: Nil).

DIRECTORS

The Directors during the year and up to the date of this report
are:

Executive Directors

Zhao Tianyang

Xu Liang (retired with effect from the conclusion of the annual
general meeting of the Company held on 30 April 2025 (the
“2025 AGM "))

Li Hao (re-designated from Non-executive Director with effect
from 18 June 2025)

Xu Huajie (appointed with effect from 16 May 2025)

Liu Jingwei (re-designated from Non-executive Director with
effect from 18 June 2025)
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Non-executive Directors

Wu Lishun (resigned with effect from 28 July 2025)
Peng Jihai
Ho Gilbert Chi Hang

Independent Non-executive Directors

Wang Xin

Choi Fan Keung Vic (retired with effect from the conclusion of
the 2025 AGM)

Deng Yougao (retired with effect from the conclusion of the
2025 AGM)

Zhang Quanling

Zhuge Wenjing

Zhang Jianwei (appointed with effect from 16 May 2025)

Tse, Theresa Y Y (appointed with effect from 18 June 2025)

In accordance with article 93 of the Company’s articles of
association (the “Articles”), Mr. Xu Huajie, Dr. Zhang Jianwei
and Ms. Tse, Theresa Y Y will hold office until the 2026 AGM
and being eligible, offer themselves for re-election at the 2026
AGM. In accordance with article 102(A) of the Articles, Mr.
Peng Jihai, Dr. Wang Xin and Ms. Zhuge Wenjing will retire by
rotation and being eligible, offer themselves for re-election at
the forthcoming 2026 AGM.
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DIRECTORS OF SUBSIDIARIES

During the year and up to the date of this report, directors
of the subsidiaries of the Company include Xu Huajie, Li Wei,
Zhang Meng, Bai Jie, Chen Hongyuan, Chen Zhichao, Deng
Yishuai, Di Jiaping, Dong Ying, Du Feng*, Fu Qiang, Gao Ying,
Gao Yun*, Gao Zhan, Harada Masanori, Huang Hai Bin, Jia
Tingting*, Kang Xu, Li Jinhui, Li Na, Lian Feng, Liang Lixia,
Lin Yan, Liu Manjia, Liu Quanfeng, Liu Xunxu, Li Jiasheng, Li
Qingyang, Li Yao, Lu Peng, Lv Pengji*, Meng Ziyang, Ning
Zhuoran, Pang Bo, Peng Cheng, Ren Wei, Shen Zhuolin, Shi
Qiang, Song Changhai, Song Chunsheng, Song Zhizhong,
Sun Guangmin, Tian Xiangjun, Wang Bo, Wang Da, Wang
Jianguo, Wang Junfa, Wang Sheng, Wang Yulei, Wang Zhigang,
Xia Xiaohong, Xin Jianhong, Xue Jiangzhou, Yang Di, Yang
Shiying*, Yan Jun, Ye Qian, Yuan lJiuzhang, Yun Tao*, Zhang
Baogiang, Zhang Haitao, Zhang Jiben, Zhang Jun, Zhang Lan,
Zhang Qi, Zhao Weixu, Zhao Xiaotong*, Zhao Yuntao, Zhao
Yuzhen, Zhu Fangwen and Zhu Yu.

* Ceased to be directors of relevant subsidiaries of the Company as at
the date of this report.

DIRECTORS’ INDEMNITIES AND INSURANCE

As permitted by the Articles, every Director or other officers
of the Company shall be entitled to be indemnified out of the
assets of the Company against all losses or liabilities which he/
she may sustain or incur in or about the execution of the duties
of his/her office or otherwise in relation thereto.

The Company has arranged appropriate directors’ and officers’
liability coverage for the Directors and officers of the Company.
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DIRECTORS’ SERVICE CONTRACTS

No Director proposed for re-election at the forthcoming
2026 AGM has a service contract with the Company which
is not determinable by the Company within one year without
payment of compensation, other than statutory compensation.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration
of the whole or any substantial part of the business of the
Company were entered into or existed during the year.

DIRECTORS’ AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions
of the Directors and chief executive of the Company in the
Shares, underlying shares and debentures of the Company and
its associated corporation (within the meaning of Part XV of
the Securities and Futures Ordinance (the “SFO")) as recorded
in the register required to be kept by the Company pursuant
to Section 352 of the SFO, or as otherwise notified to the
Company and The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
as set out in Appendix C3 of the Rules Governing the Listing of
Securities on the Stock Exchange (the “Listing Rules”), were
as follows:
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Long positions in the Shares and underlying shares
of the Company
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RERBRG RBRKRGZEFE

% of the total
number of Shares

in issue as at
31.12.2025
(Note)
H22025%F12831H
Capacity in which EBR&TRN
Name of Director interests were held Number of Shares held Wy zEDL
EEHA FEREZEM HERMEE (K1 3%)
Zhao Tianyang Beneficial owner 1,100,000 0.0131
PN EmEA A
Xu Huajie Beneficial owner 1,500,000 0.0179
SrEEg Em#EBA
Liu Jingwei Beneficial owner 4,293,200 0.0512
=1 EmEA A
Wang Xin Beneficial owner 290,000 0.0035
= EmEA A
Interest of spouse 200,000 0.0024
e B =

Note: As at 31 December 2025, the total number of issued Shares was
8,393,207,397.

Save as disclosed above, as at 31 December 2025, none of the
Directors or chief executive of the Company or their respective
associates had registered any interests or short positions in the
Shares, underlying shares or debentures of the Company or
any of its associated corporations as recorded in the register
required to be kept by the Company pursuant to Section 352
of the SFO, or as otherwise notified to the Company and the
Stock Exchange pursuant to the Model Code.

Htat: F2025#12H31H BEETRHAELEE
8393,207,397/% °
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DIRECTORS' RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Apart from as disclosed in the sections headed “SHARE
INCENTIVE PLAN"” and “BONUS AWARD SCHEME" herein,
at no time during the year was the Company or any of its
subsidiaries, its parent company or any subsidiary of its parent
company a party to any arrangement to enable the Directors
or their respective spouses or children under 18 years of age
to acquire benefits by means of the acquisition of shares in or
debentures of the Company or any other body corporate.

DIRECTORS' INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

No transactions, arrangements or contracts that are significant
in relation to the Group's business to which the Company or
any of its subsidiaries, its parent company or any subsidiary of
its parent company was a party and in which a Director or his/
her connected entities had a material interest, whether directly
or indirectly, subsisted at the end of the year or at any time
during the year.
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DIRECTORS' INTERESTS IN COMPETING

BUSINESSES

Pursuant to Rule 8.10 of the Listing Rules, the following
Directors have declared interests in the following businesses
(other than those businesses where the Directors were
appointed as directors to represent the interests of the
Company and/or any member of the Group) which are
considered to compete or are likely to compete, either directly
or indirectly, with the businesses of the Group during the year:

Name of Director

EFxu%

Name of entity

whose businesses are
considered to compete
or likely to compete
with the businesses

of the Group
EBRAAELER
EHBHBRF A
BEREZBRZLE
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Bziem

8.101%  LITEFEEEHKSF
D (T EREFEZRES

BRRBZESFURKRARBA KR NAEH
ERAREADBRZET)  MAFEBRSE
PRREAFERNAEEBEB BN EZABIEZ

P 3P BERE AL

Description of busin

I3z T

Wi

esses

of the entity which are

considered to compete

or likely to compete
with the businesses
of the Group
EBRAR
BAEEES

YE R P S RT BEAB AL
REZERZER

Nature of
interest of

the Director

in the entity
BEERERRER
ZHEZZHE

Zhao Tianyang
it X i3

Peng Jihai

= =T
EA=p

Ho Gilbert Chi Hang

Beijing Shougang Fund Co., Ltd.

(“Shougang Fund”)*
ITRERESERAE
(TEREx)"

Sunshine Asset Management
Corporation Limited*

B EEEERMARAE

Urban Parking Limited*

Fund management

HEEEE

Asset management
EEEE

Car park management

[QESRE] ENEEREERRAT FHEBEE
L Such businesses may be carried out through the subsidiaries or — #

associates of the entity concerned or by way of other forms of

investments.

Vice Chairman and
General Manager
BESRFRAKE

Director and
General
Manager

EEFHAKE

Director

BF

ZEEBOECEBEHERZNEL A
BERAARAEMRE S TETT
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The Board is independent from the boards of the above-
mentioned entities and is accountable to the Shareholders.
Coupled with the diligence of its Independent Non-executive
Directors whose views carry significant weight in the Board's
decisions, the Group is capable of carrying on its businesses
independently of, and at arm’s length from, the businesses of
these entities.

INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS UNDER THE SFO

So far as is known to the Directors and chief executive of the
Company, as at 31 December 2025, the following persons
(other than a Director or chief executive of the Company) had
or deemed to have interests or short positions in the Shares or
underlying shares of the Company as recorded in the register
required to be kept by the Company pursuant to Section 336 of
the SFO:
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Long positions/short positions in the Shares of the

Company
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RERBRIDZFE, %

% of the
total number of

Capacity in which interests were Long position/ Number of shares in issue
Name of shareholder held Short position shares held as at 31.12.2025 Notes
#20255%12A318
TR ,
RRAE BEEGZZH) e/ XE RERHYE By zER Mzt
Shougang Group Co., Ltd. (“Shougang Interests of controlled corporations Long position: 1,580,061,917 18.8255 1,7
Group") SEEEzER 5=
HRERERAR (THMEH)
ORIX Corporation Interests of controlled corporations Long position: 1,044,081,679 12.4396 2,7
BALtRGERAR REEEzER =i
Cheng Yu Tung Family (Holdings Il) Limited Interests of controlled corporations Long position: 535,485,105 6.3800 34,7
REEEzER FE
Short position: 834,933,183 9.9477
HE:
Other (interests of lent Shares under Long position: 300,000,000 3.5743
a stock borrowing and lending #E:
agreement)
2t (REREEERBREHNKRN
2 )
Cheng Yu Tung Family (Holdings) Limited Interests of controlled corporations Long position: 535,485,105 6.3800 34,7
REEEz R e
Short position: 834,933,183 9.9477
KB
Other (interests of lent Shares under Long position: 300,000,000 3.5743
a stock borrowing and lending #E:
agreement)
2t (REREEERBREHNKRN
2 )
Rocket Parade Limited Beneficial owner Long position: 535,485,105 6.3800 347
BREBA SH
Short position: 834,933,183 9.9477
KB
Other (interests of lent Shares under Long position: 300,000,000 3.5743
a stock borrowing and lending #E:
agreement)
2t (REREEERBREHNRN
2 )
Beijing State-owned Capital Operation and  Interests of controlled corporations Long position: 728,035,520 8.6741 57
Management Company Limited REEEzER 5=
IREEEAEEEEERAT
Sunshine Insurance Group Company Limited  Interests of controlled corporations Long position: 586,944,246 6.9931 57
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Notes:
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Shougang Group is interested in all the Shares held by its indirect
subsidiaries, namely, China Gate Investments Limited (holding
755,926,068 Shares) and Jingxi Holdings Limited (holding
824,135,849 Shares).

ORIX Corporation is interested in all the 300,748,346 Shares and
743,333,333 Shares held by its direct wholly-owned subsidiary ORIX
Asia Capital Limited and indirect wholly-owned subsidiary Mountain
Tai Peak | Investment Limited, respectively.

Rocket Parade Limited is wholly owned by NWS FM Limited which
is a wholly-owned subsidiary of NWS FM Holdings Limited. NWS
FM Holdings Limited is a wholly-owned subsidiary of CTF Financial
Holdings Limited. CTF Financial Holdings Limited is a wholly-owned
subsidiary of CTFS Management Limited, which is wholly owned
by CTF Services Limited which is held as to 71.51% by Century
Acquisition Limited. Century Acquisition Limited is a wholly-owned
subsidiary of Chow Tai Fook Enterprises Limited (“Chow Tai Fook
Enterprises”). Chow Tai Fook Enterprises is wholly owned by Chow
Tai Fook (Holding) Limited, which is held as to 90.52% by Chow
Tai Fook Capital Limited, which in turn is held as to 48.98% and
46.65% by Cheng Yu Tung Family (Holdings) Limited and by Cheng
Yu Tung Family (Holdings ) Limited, respectively.

Rocket Parade Limited lent and delivered 300,000,000 Shares to
UBS AG, London Branch pursuant to the terms of a stock borrowing
and lending agreement dated 24 September 2025.

Beijing State-owned Capital Operation and Management Company

Limited is interested in 728,035,520 Shares held by its indirect
wholly-owned subsidiary BSCOMC Operation Limited.
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6. Sunshine Insurance Group Company Limited is interested in
334,142,000 Shares and 252,802,246 Shares held by its wholly-
owned subsidiary Sunshine Property and Casualty Insurance
Company Limited and 99.99%-owned subsidiary Sunshine Life
Insurance Corporation Limited, respectively.

7. As at 31 December 2025, the total number of issued Shares was
8,393,207,397.

Save as disclosed above, as at 31 December 2025, the
Company had not been notified of any person (other than
a Director or chief executive of the Company), who had any
interest or short position in the Shares or underlying shares of
the Company as recorded in the register required to be kept by
the Company pursuant to Section 336 of the SFO.

PUBLIC FLOAT

Based on the information that is publicly available to the
Company and within the knowledge of the Directors, there
is a sufficiency of public float of the Company’s securities as
required under the Listing Rules as at the date of this annual
report.

SHARE INCENTIVE PLAN

A share incentive plan (the “"Plan”) was adopted by the
Company on 3 November 2021, the purposes of which
are to align the interests of employees of the Group, the
Company and the Shareholders for the Company's long-
term development, to attract, motivate and retain talents, to
establish and improve the long-term incentive mechanism of
the Company, with a view to achieving the objectives of further
enhancing Shareholders’ value.

The selected employees under the Plan are limited to Directors
and senior management, core management, technical and
business personnel of the Company and its branches and
subsidiaries, but excluding non-executive Directors or other
personnel subject to restrictions of applicable regulations (the
“Plan Selected Employees”).
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Subject to any early termination in accordance with the Plan,
the Plan shall be valid and effective for a term of 6 years from
5 November 2021, being the date on which the Board resolved
to make the initial grant of award (the “Award”) of right to
purchase Shares at the agreed exercise price within the exercise
period, subject to fulfillment of the relevant exercise conditions,
pursuant to the Plan (the “Share Options”), and ending on 4
November 2027 (both dates inclusive).

The total number of Shares which may be awarded upon the
exercise of Share Options granted under the Plan shall be no
more than 173,139,000 Shares (the “Plan Awarded Shares”),
representing approximately 2.09% of the issued Shares
(excluding treasury shares) as at the date of this annual report.
The maximum number of Shares awarded and to be awarded
upon the exercise of Share Options (including exercised or
unexercised) granted to any individual Plan Selected Employee
under the Plan shall be no more than 1% of the total number
of issued Shares.

Pursuant to the Plan, Shares for the Award shall be acquired
in the secondary market by the trustee utilizing the Company’s
internal resources provided to the trustee to satisfy the transfer
of Shares to the Plan Selected Employees upon the exercise
of Share Options granted under the Plan. The trustee shall
hold such Shares on trust pursuant to the trust deed entered
into with the Company until the Shares are vested in the Plan
Selected Employees in accordance with the Plan. The trustee
shall not exercise any voting rights in respect of any Shares held
under the trust (the “Shoucheng Employee Share Award
Trust”) (including but not limited to the Shares in respect
of the Award, any bonus Shares and scrip Shares derived
therefrom).

The exercise price of a Share Option under an Award shall not
be lower than any nominal value of the Shares and shall not
be lower than the higher of the following: (1) the closing price
of the Shares on the relevant grant date; and (2) the average
closing price of the Shares on the 5 trading days prior to the
relevant grant date.
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The Share Options under an Award shall only be exercised
on a trading day (unless prohibited by the relevant Listing
Rules) after 24 months from the relevant grant date. The
exercise of any Share Option by a grantee shall be subject to
the satisfaction of the exercise conditions as specified in the
Plan, including, among others, the Company's performance
and the individual grantee’s performance of each year during
the grant and the exercise periods. In respect of each grant,
upon satisfaction of the exercise conditions as provided
under the Plan, the Share Options under an Award shall
become exercisable in average in three exercise periods in
the proportion of 33%, 33% and 34% respectively. The Plan
Selected Employee shall exercise all his/her Share Options by
the last trading day on the 60th month from the relevant grant
date.

The movements in the Share Options granted during the year
are set out as follows:
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Number of Share Options

RirHEHE
Outstanding
as at
Outstanding 31 December
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1 January 2025 BE
#E Granted during 20255
Category of Plan Selected Employees/Name 202541818 the year Exercised "o Lapsed 12A31H
HEETRSEDN A 3614 RERET gi7fg ey BXH RiTHE
Directors:
B%!
Zhao Tianyang 2,380,000 - - 2,380,000 -
BXE
Xu Liangee? 1,700,000 - - 1,700,000 -
B w)
Five highest paid individuals (excluding one Director 5,916,000 - - 5,916,000 -
of the Company) during 2025 *%7;
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Further details of the Plan are set out in note 23 to the

consolidated financial statements.

Notes:

122

On 5 November 2021, 138,500,000 Share Options (each Share
Option entitling the holder thereof to purchase 1 Share) were
granted to 50 Plan Selected Employees under the initial grant of
the Plan at an exercise price of HK$1.624 per Share (subject to
adjustments pursuant to the Plan, details of such adjustments are
set out in the circular of the Company dated 18 October 2021). The
Share Options shall be valid commencing from 5 November 2021
and ending on 4 November 2026. The closing price of the Shares on
4 November 2021 was HK$1.620 per Share.

On 2 November 2022, 25,800,000 Share Options were granted to
20 Plan Selected Employees under the reserved grant of the Plan
at an exercise price of HK$1.560 per Share (subject to adjustments
pursuant to the Plan, details of such adjustments are set out in the
circular of the Company dated 18 October 2021). The Share Options
shall be valid commencing from 2 November 2022 and ending on
1 November 2027. The closing price of the Shares on 1 November
2022 was HK$1.440 per Share. Due to the change of value in
the grant of Share Options upon verification, 400,000 Share
Options were deducted from the total proposed reserved grant of
26,200,000 Share Options as stated in the announcement of the
Company dated 2 November 2022.

Please refer to note 23 to the consolidated financial statements for
the fair value of the Share Options at the date of grant and the
accounting standard and policy adopted.

Mr. Xu Liang retired as an Executive Director with effect from the
conclusion of the 2025 AGM.

One of the five highest paid individuals during the year ended 31
December 2025 was a Director of the Company, whose interests in
the Share Options has been disclosed separately under “Directors”
in the table above and was not aggregated to the “Five highest paid
individuals during 2025".
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4. The unadjusted exercise price of the exercised Share Options was
HK$1.560 per Share Option, and adjusted to HK$1.3875 per Share
Option on 9 April 2025, adjusted to HK$1.3713 per Share Option
on 14 July 2025, adjusted to HK$1.3405 per Share Option on 11
September 2025 and adjusted to HK$1.3080 per Share Option on
26 September 2025 during the year ended 31 December 2025. The
weighted average closing price of the Shares immediately before the
dates on which the Share Options were exercised was HK$2.23 per
Share Option.

5. No Share Options granted to the Plan Selected Employees were
cancelled during the year ended 31 December 2025.

As at 31 December 2025, there were no Shares held by the
Shoucheng Employee Share Award Trust.

BONUS AWARD SCHEME

A bonus award scheme (the “Scheme”) was adopted by the
Company on 22 June 2020 (the “"Adoption Date”) for the
purposes of providing the employees (including the Executive
“Selected
Employees”) with bonus in form of Shares in order to

Directors) of the Company or its subsidiaries (the

encourage and retain them for achieving performance goals
and to promote the pursuit of long-term interests of the Group,
while reinforcing direct alignment of the Selected Employees
with interests of Shareholders and the Company.

The Scheme shall be valid and effective for a term of 10 years
commencing on the Adoption Date, and ending on 21 June
2030 (both dates inclusive).

The Scheme shall be subject to the administration of the
Remuneration Committee and the administration committee
specifically established by the Remuneration Committee for the
Scheme (the “Administration Committee”) and shall comply
with the rules of the Scheme (the “Scheme Rules”) and the
trust deed dated 22 June 2020 entered into between the
Company and the trustee (the “Trust Deed”).
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Pursuant to the Scheme Rules, the Administration Committee
may select the Selected Employee to participate in the Scheme.
The Administration Committee may also give instructions to
the trustee to acquire such number of Shares on the Stock
Exchange for granting to the Selected Employees pursuant to
the Scheme Rules.

The Administration Committee is entitled to impose any
conditions (including a period of continued service within
the Group after any award of Shares under the Scheme (the
“Awarded Shares”)) as it deems appropriate with respect
to the entitlement of the Selected Employee to the Awarded
Shares. Subject to the Scheme Rules and the fulfillment of all
vesting conditions to the vesting of the Awarded Shares on a
Selected Employee as specified in the Scheme and the letter of
award which sets out details of the award, including but not
limited to the number of Awarded Shares, the vesting schedule
and the exercise price (if applicable), the trustee shall transfer
the Awarded Shares to such Selected Employee on the date (the
“Vesting Date”) on which his/her entitlement to the Awarded
Shares is vested in such Selected Employee in accordance with
the Scheme Rules.

The trustee shall not exercise the voting rights in respect of any
Shares held by it under the trust constituted by the Trust Deed
(the “Trust”) (including but not limited to the Awarded Shares,
any bonus Shares and scrip Shares derived therefrom).

The maximum number of Shares which can be awarded
under the Scheme is 0.5% of the issued share capital of the
Company as at the Adoption Date (being 34,627,883 Shares,
representing approximately 0.42% of the issued Shares
(excluding treasury shares) as at the date of this annual report)
and the maximum number of Shares which can be awarded to
a Selected Employee under the Scheme is 0.1% of the issued
share capital of the Company as at the Adoption Date (being
6,925,576 Shares).
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The movements in the Awarded Shares granted during the year

are set out as follow:
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FARTHRBRMESFERNT :

Number of Awarded Shares

RERHHE
Closing Price per
Share
immediately Unvested Unvested
before as at as at
the date of 1 January 31 December
grant (HKS) 2025 Granted 2025
ZRELAM  HE20255 during 1420255
Category of Selected Employees Date of Grant Vesting Date SREH 1818 the year ¢/ Vested 2 Lapsed 128318
EERESEN ¥R HEA W (B WAGE REART BHEE BH B3]
Directors: = = = - -
B%:
Five highest paid individuals
during 2025 ¢ ; 27 March 2024 2 January 2025 1.450 1,950,000 = 1,950,000 = =
ROBERFHESHELB/AY T 204F38278  2025F1A28
26 March 2025 31 December 2025 1.530 = 875,000 875,000 - -
2025%3A268  2025%12A318
Other employees: 27 March 2024 2 January 2025 1.450 5,100,000 = 5,100,000 - -
HitfES 202438278 2025%1A28
26 March 2025 31 December 2025 1.530 = 1,700,000 1,700,000 - -
2025%3A8268  2025%12A318
Total 7,050,000 2,575,000 9,625,000 - -
ast
Notes: Wzt
1. The fair value of the Awarded Shares granted to Selected Employees 1. BLFE2025F 12531 HIEFER » KL B [0EE
during the year ended 31 December 2025 is HK$1.54 per Share. 1ESEHAEEIR G Z A A BE = ER1.54F
Please refer to note 36.18 to the consolidated financial statements T o BB 17 TE 12 7 H BY A 7 1B (8 X R T #R A
for the fair value of the Awarded Shares at the date of grant and B9 & 5+ BRI » 55 B A & B 5 R A M 5t
the accounting standard and policy adopted. 36.18¢
2. The weighted average closing price of the Award Shares 2. BLE2025F 12531 HIEFERN » REZE KR
immediately before the vesting dates was HK$1.36 per Share during 17 87 /& H 2 i B IIHE T 148 18 75 B AR 1. 3678
the year ended 31 December 2025. T e
3. One of the five highest paid individuals during the year ended 31  3- BLE20256F 12531 HIEF R Fbl R &89 7

December 2025 was a Director of the Company. No Awarded Shares

were granted to the aforementioned Director.
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4. No Awarded Shares granted to the Selected Employees were
cancelled during the year ended 31 December 2025.

As at 31 December 2025, a total of 19,393,500 Shares were
held by the trustee, of which 2,512,500 Shares had vested
to Selected Employees on 31 December 2025, although the
transfer of such Shares to the Selected Employees was still
pending.

CONVERTIBLE BONDS

On 30 June 2025, the Company entered into a conditional
subscription agreement (the “Subscription Agreement”)
with Haitong International Securities Company Limited,
Huatai Financial Holdings (Hong Kong) Limited, DBS Bank
Ltd., Guotai Junan Securities (Hong Kong) Limited and The
Hongkong and Shanghai Banking Corporation Limited (the
“Managers”) whereby the Managers agreed to subscribe and
pay for, or to procure subscribers to subscribe and pay for, the
0.75% convertible bonds due 2026 in the principal amount of
U.S.$180 million (the “"Convertible Bonds”) to be issued by
the Company. The closing price of the Shares on 30 June 2025
was HK$1.600 per Share. The Convertible Bonds are convertible
into 865,786,764 Shares (the “Conversion Shares”) assuming
full conversion at the initial conversion price of HK$1.632 (the
“Initial Conversion Price”) per Share and no further issue of
Shares upon exercise of the conversion right attaching to the
Convertible Bonds in accordance with the terms and conditions
of the Convertible Bonds under the general mandate to issue
and deal in the Shares granted by the shareholders of the
Company to the Directors at 2025 AGM. The Company intends
to use the net proceeds of the Convertible Bonds for investing
in certain key assets and for general corporate purposes.
Completion of the issuance of the Convertible Bonds pursuant
to the Subscription Agreement took place on 9 July 2025. The
Convertible Bonds were listed on the Stock Exchange on 10 July
2025 and will mature on 7 July 2026.

126 Shoucheng Holdings Limited Annual Report 2025

4. BLE2025F 12531 HIEFER > BHEE R 7

EEESZRBRG#FH -

HE2025F 128310 XX ARBETLEE
53£19,393,5008% > 2,512,500 21
2025F 12 A3 HEBRETEEEBHRTR
METEEERK

A A S

R2025F68308 > A AR BEEKRESE
RABERTMER (58 BRAR 2R
RITERLE BEXRELZES (FB) BREA
BREEEEERTARLAE (TEHBAL)
SIuEGGRERE (REBIHRE) > MmO
ABERE R (NI EBEADRE R
AT FTETHR2026F R AN AL EES1.8
BET0.75% A EinE s (T ERES))
B3 5220256 B30B N KM E A EK1.600
BT oRIBEARNTREN2025REFEFERE
IRFEEREREEROGN—RERE
Wi B e ERES KN REERTE  RED
EBRESMNEREERHB R T IZYRE
HMESK1.6328 T (TVREIRE)) K ffiE
— I EITRD > I E7865,786,764KR KR1HD
(TERR R - A RABRKG I BRESME
MEFEARKEETEFEEERE—HKD
(AR -RERERR JHBRESNETE
R2025F789H A o AJ EHEH B 102025
F7B10B B AZPr £ WA 72202657 87
HEHF



The Initial Conversion Price of HK$1.632 per Share represented
a premium of approximately 2.00% over the closing price
of the Shares at HK$1.600 per Share as at the date of the
Subscription Agreement and was adjusted (i) to HK$1.61
per Share with effect from 17 July 2025 as a result of the
adjustment to the final dividend for the year ended 31
December 2024; (i) to HK$1.58 per Share with effect from 17
September 2025 as a result of the adjustment to the second
tranche of the special dividend with a record date of 16
September 2025; (iii) to HK$1.55 per Share with effect from
1 October 2025 as a result of the adjustment to the interim
dividend for the six months ended 30 June 2025; and (iv) to
HK$1.53 per Share with effect from 19 December 2025 as a
result of the adjustment to the third tranche of the special
dividend with a record date of 18 December 2025.

As at 31 December 2025, the Company issued a total number
of 872,001,957 Shares in respect of the Convertible Bonds
in an aggregate principal amount of U.5.$178.7 million to
the relevant holders of the Convertible Bonds from which it
received conversion notices.

On 10 February 2026, all outstanding Convertible Bonds were
fully converted into Conversion Shares in accordance with the
terms and conditions of the Convertible Bonds and accordingly,
there are no outstanding Convertible Bonds in issue. The
Convertible Bonds was delisted from the Stock Exchange with
effect from the close of business on 2 March 2026.

Details of the total funds raised from the issue of the
Convertible Bonds and the use of proceeds are set out
under the section headed “USE OF PROCEEDS” in the
“MANAGEMENT DISCUSSION AND ANALYSIS” of this annual
report. Please refer to the announcements of the Company
dated 30 June 2025, 9 July 2025, 10 July 2025, 15 July 2025,
12 September 2025, 29 September 2025, 9 December 2025,
16 December 2025 and 20 February 2026 for further details
about the Convertible Bonds.
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PLACING

On 4 September 2025, the Company entered into a placing
agreement (the “Placing Agreement”) with Guotai Junan
Securities (Hong Kong) Limited (the “Placing Agent”) for the
placing of 276,496,000 Shares (the “Placing Shares”) to not
less than six professional, institutional and other individual
investors whom the Placing Agent has procured to purchase
any of the Placing Shares pursuant to the obligations under
the Placing Agreement (the“”Placees”) at a placing price
of HK$2.17 per Placing Share (the

“Placing”). The Placing aims to provide additional funds for

“Placing Price”) (the

the Group's strategic core-business initiatives. The Placees
and their ultimate beneficial owners are independent of the
Company and its connected persons. Completion of the Placing
took place on 10 September 2025 (the “Completion Date”).
276,496,000 Placing Shares were allotted and issued on the
Completion Date to the Placees under the general mandate to
allot and issue granted by the Shareholders to the Directors at
the 2025 AGM.

The Placing Price of HK$2.17 per Placing Share represented
a discount of approximately 5.65% to the closing price of
HK$2.30 per Share on 3 September 2025, being the last
trading day prior to the signing of the Placing Agreement. The
net Placing Price was approximately HK$2.16 per Placing Share.

Details of the total funds raised from the issue of the
Placing Shares and the use of proceeds are set out under the
section headed “USE OF PROCEEDS” in the "MANAGEMENT
DISCUSSION AND ANALYSIS” of this annual report and
announcements of the Company dated 4 September 2025 and
10 September 2025.
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EQUITY-LINKED AGREEMENTS

Save as disclosed in the sections headed “CONVERTIBLE
BONDS"” and “PLACING” above, no equity-linked agreements
that will or may result in the Company issuing shares or that
require the Company to enter into any agreements that will or
may result in the Company issuing shares were entered into by
the Company during the year or subsisted at the end of the
year.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

During the year ended 31 December 2025, the
Company bought back a total of 103,786,000 Shares
on the Stock Exchange at an aggregate consideration of
HK$215,576,198.19. The Shares bought back in April 2025
were subsequently cancelled, the Shares bought back in July
2025 and held as treasury shares were subsequently cancelled
and the Shares bought back in October and December 2025
were held as treasury shares.
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Particulars of the Shares bought back during the year are set EFEERNOERMDHIFBEULT :

out below:
Price paid per Share
BRIZMZER
Aggregate
Highest Lowest Consideration
Number of =4 =1 wAE
Month Shares bought back (HK$) (HK$) (HK$)
B3 EfERGH &R &) C&7t) C&#t)
April 2025 400,000 1.38 1.28 532,949.60
2025448
July 2025 39,746,000 1.88 1.79 72,359,596.03
2025578
October 2025 50,400,000 2.35 2.21 114,768,551.78
20255108
December 2025 13,240,000 2.13 2.05 27,915,100.78
20255128
Total 103,786,000 215,576,198.19
ECE e

The Directors considered that such Shares bought back ZBEEFAZSERMEOIERMBTAATHER
reflected the Company’s recognition of its own value and its BEEMNDBIAETERZSHNEL R
confidence in the long-term prospects of the industry and RKEBAMNNAEAT N ARFAEEE A
would, ultimately, benefit the Company and create value for BREEERMANEEREE A& L
the Shareholders. The Company intends to use the treasury TRBIFE17ERENRMD B TWIRG R
shares for resell or transfer, or for share grants under share > WUKEBR EHIRE] ZR4ME] K AT EG
schemes that comply with Chapter 17 of the Listing Rules AHFMNEMB®R HEARTEBEIRETER

and for other purposes permitted under the Listing Rules, the MESBEZEEME

Articles and the Companies Ordinance, which is subject to
market conditions and the Group’s capital management needs.
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Save as disclosed above, neither the Company nor any of
its subsidiaries had purchased, sold or redeemed any of the
Company’s listed securities (whether on the Stock Exchange or
otherwise) during the year.

DISTRIBUTION RESERVES

At the end of the reporting period, the Company has reserves
available for distribution as calculated in accordance with
the relevant provisions of the Companies Ordinance, details
of which are set out in note 34 to the consolidated financial
statements.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2025, the percentage of
revenue from rendering of services of the Group attributable to
the five largest customers in aggregate is less than 30%.

For the year ended 31 December 2025, the percentage of
purchases of the Group attributable to the five largest suppliers
in aggregate is less than 30%.

CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS

The following connected transaction and continuing connected
transactions were recorded during the year and up to the date
of this annual report:
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Connected Transaction

Carpark Operation Contractor Agreements dated 1 April
2025

On 1 April 2025, Urban Parking (Beijing) Limited (E 15 (A6 R)
FEEEABRAB “Urban Parking Beijing”), an indirect
wholly-owned subsidiary of the Company, entered into three
separate carpark operation contractor agreements dated
1 April 2025 (the “2025 Carpark Operation Contractor
Agreements”) with each of Beijing Chong Wen — New World
Properties Development Ltd. (IEREX e FTEARBHMEEES
F[R/2 8] > "Beijing Chongwen"), a co-operative joint venture of
New World Development Company Limited (“NWD"), Beijing
Chong Yu Real Estate Development Co., Ltd. (b RE=A = E RS
2 HR/AS) > "Beijing Chongyu"), a subsidiary of NWD, and
China New World Electronics Ltd. (FE#HEHREFHBRAR >
“China New World Electronics”), a co-operative joint venture
of NWD, to renew the transactions under the three carpark
operation contractor agreements dated 1 April 2015 (the
"Carpark Operation Contractor Agreements”) entered into
between Urban Parking Beijing and each of Beijing Chongwen,
Beijing Chongyu and China New World Electronics respectively.
Pursuant to the 2025 Carpark Operation Contractor
Agreements, Urban Parking Beijing will provide carpark
operation services to Beijing Chongwen, Beijing Chongyu and
China New World Electronics for different sections of Beijing
New World Department Store Phase 1 and Phase 2 carparks
("Beijing Carparks”) for a term commencing from 1 April
2025 to 31 March 2035, and Urban Parking Beijing will be
entitled to income from parking, rental fees in the car park,
advertising revenue and other service incomes.

132 Shoucheng Holdings Limited Annual Report 2025

MERS
HA5Z52025F 45 1H B9 1FE 15 ZEZ B i

R2025F48 1B AR BIEEE2ENB AT
B (R FEEEERLQE ((EHEEI
RNEEFRENHHAEHEZERRAR
(MEREX)) HEREEBRAR (Mt
RBE) WEIEEELE) It RERREER
HEHRAR (MIERER)) GhrEREENMHE
RNE)) RFEFHAETFERAR (THEH
HRAEF) HARABLENEGEEERE 2
BT =B BiA2025F481HH =
HIZEEARN A RE (1 20258 Hi5 = E A #
BEimE) MBI =HEILEREXIERER
RAEMEAREF DAL HBAA20155F4
B1HNEEZEEANEHE ((FHIFEE
A ERE) cRIE2025FFEREEAIMNE
HiE EMEEIRFAIERE IERER
RABEMEREFRELRTEREE—H
RZ_HEER ((ZEIEREEEF) fEESE
NEBESEERE  SARMB2025F481HE
2035438310 ME M EBEIL T A EEE
FERA-EESHAEZBA -BSEHERE
AR WA o



Pursuant to the respective 2025 Carpark Operation Contractor
Agreements, Urban Parking Beijing shall pay fees to Beijing
Chongwen, Beijing Chongyu and China New World Electronics
as follows:

Beijing Chongwen

For the period between 1 April 2025 to 31 March 2028 -
RMB1,182,055.00 per year. For the period between 1 April
2028 to 31 March 2030 — RMB1,418,466.00 per year. For
the period commencing from 1 April 2030, the fees shall be
increased by approximate 5% for every subsequent two years
period as follows:

1 April 2030 to 31 March 2032 — RMB1,489,389.30 per year

1 April 2032 to 31 March 2034 — RMB1,563,858.76 per year

1 April 2034 to 31 March 2035 — RMB1,642,051.69

Beijing Chongyu

For the period between 1 April 2025 to 31 March 2028 -
RMB1,924,551.67 per year. For the period between 1 April
2028 to 31 March 2030 - RMB2,309,462.00 per year. For
the period commencing from 1 April 2030, the fees shall be
increased by approximate 5% for every subsequent two years
period as follows:

1 April 2030 to 31 March 2032 — RMB2,424,935.10 per year

1 April 2032 to 31 March 2034 — RMB2,546,181.85 per year

1 April 2034 to 31 March 2035 - RMB2,673,490.95
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China New World Electronics

For the period between 1 April 2025 to 31 March 2028 -
RMB742,496.67 per year. For the period between 1 April 2028
to 31 March 2030 — RMB®890,996.00 per year. For the period
commencing from 1 April 2030, the fees shall be increased
by approximate 5% for every subsequent two years period as
follows:

1 April 2030 to 31 March 2032 — RMB935,545.80 per year

1 April 2032 to 31 March 2034 — RMB982,323.09 per year

1 April 2034 to 31 March 2035 - RMB1,031,439.24

Based on the above, the aggregate amount payable by Urban
Parking Beijing under the 2025 Carpark Operation Contractor
Agreements will be approximately RMB46,016,607.70.

The aggregated value of the right-of-use asset to be recognised
by the Group in respect of the transactions contemplated under
the 2025 Carpark Operation Contractor Agreements amounts
to approximately RMB35,485,917.30 which is the present value
of aggregated payments to be made under the 2025 Carpark
Operation Contractor Agreements in accordance with HKFRS 16
“Leases”.

In accordance with HKFRS 16 “Leases”, the Company will
recognize a right-of-use asset on its consolidated statement of
financial position in respect of the transactions contemplated
under the 2025 Carpark Operation Contractor Agreements.
Accordingly, the entering into of the 2025 Carpark Operation
Contractor Agreements and the transactions contemplated
thereunder will be regarded as an acquisition of asset by the
Group for the purpose of the Listing Rules.
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This cooperation continues the long-term strategic partnership
between the parties, representing the partner’s recognition and
praise of the Group’s asset operation management capabilities.
This cooperation is expected to bring stable operating income
to the Group over the next 10 years, laying a solid foundation
for the Company’s financial status and assisting in long-term
planning.

Given that Chow Tai Fook (Holding) Limited (“CTFH") is a
substantial shareholder of the Company and NWD is a company
indirectly owned as to approximately 45.24% by CTFH as at the
date of the 2025 Carpark Operation Contractor Agreements.
As Beijing Chongyu is a wholly-owned subsidiary while Beijing
Chongwen and China New World Electronics are co-operative
joint ventures of NWD, each of Beijing Chongwen, Beijing
Chongyu and China New World Electronics is an associate of
CTFH and is therefore a connected person of the Company
under Chapter 14A of the Listing Rules. As such, under Chapter
14A of the Listing Rules, the transactions contemplated
under the 2025 Carpark Operation Contractor Agreements
constituted a one-off connected transaction of the Company.

Details of the transactions contemplated under the 2025
Carpark Operation Contractor Agreements were disclosed in
the announcement of the Company dated 1 April 2025.
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Continuing Connected Transactions

(a)

136

2024 Master Agreement dated 22 November 2024

On 22 November 2024, the Company and Beijing
Shougang Fund Co., Ltd. GtREWMESEBRAT,
“Shougang Fund”) entered into a new private fund
management service agreement (the “2024 Master
Agreement”) to continue the provision of private
fund management services by the Company and/or its
subsidiaries to Shougang Fund and/or its associates
under the private fund management service agreement
dated 18 November 2019 for a term commencing
from 1 January 2025 to 31 December 2027. Given that
Shougang Group is a substantial shareholder of the
Company as at the date of the 2024 Master Agreement,
Shougang Fund being a wholly-owned subsidiary
of Shougang Group is a connected person of the
Company. Therefore, the 2024 Master Agreement and
the transactions contemplated thereunder constituted
continuing connected transactions of the Company
under the Listing Rules.

The transaction amounts under the 2024 Master
Agreement during the term of the agreement are subject
to the following annual caps:

FERERS
(a) 202411522 HHI2024F 455 1758

R2024F 118228 AR HIERE
MESARAD ((BHESE)) 5T
ESBEREHZE ([ 2024F K551
B MUBBEREAR R/ REWBA
BkIEHEA2019FE11318ENE S
EERFHEOEHES R REH
BARBMREESEERY  £858
2025 1B 1HZE2027F 128318 1%
2024 F i EmEE BHREHEES
ARBZzEFERE BMESEAE
MEB 2 2ENB AR ALTARZMHE
BEAT oEIL R EMmRA] 20244
REMBEREBTRET IR ZHEK
BNAT 2 FHFERERZZ °

RiBRFERAN 2024F R EHEET
ZRBERIUTFEE LIRERH

For the year ending 31 December

BE12831HLEE
2025 2026 2027
RMB RMB RMB
AR AR E AR
Provision of private fund management services
RHMDEE T EERF 214,000,000 155,000,000 110,000,000
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Pursuant to the 2024 Master Agreement, the provision
of private fund management services shall be charged
(i) in respect of infrastructure asset management
related funds, in the range of 0.1% to 2% of the
capital commitment, paid-in capital contribution, net
value or investment amount/investment costs of the
fund per year (as determined under the individual fund
transaction documents); and (ii) in respect of other
funds, in the range of 0.5% to 2% of the capital
commitment, paid-in capital contribution, net value
or investment amount/investment costs of the fund
per year (as determined under the individual fund
transaction documents).

Details of the continuing connected transactions
contemplated under the 2024 Master Agreement were
disclosed in the announcement of the Company dated
22 November 2024 and in the circular of the Company
dated 9 December 2024.
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Carpark Operation Contractor Agreements

As stated in the announcement of the Company dated
1 November 2018 and in the circular of the Company
dated 28 November 2018, Urban Parking Beijing, which
became a wholly-owned subsidiary of the Company
upon completion of the acquisition of the entire equity
interest in Urban Parking Beijing (i.e. on 28 December
2018) by E Park Investment Management Co., Ltd. (§&
8 (tR) REEEARAR, "E Park”),
into the Carpark Operation Contractor Agreements

entered

with each of Beijing Chongwen, Beijing Chongyu
and China New World Electronics, each of which is a
subsidiary of NWD, which in turn was a substantial
shareholder of the Company as at the date of the
Carpark Operation Contractor Agreements and is an
associate of certain major shareholders of the Company
as at the date of this annual report. Given that each
of Beijing Chongwen, Beijing Chongyu and China
New World Electronics is a connected person of the
Company. Therefore, the entering into of the Carpark
Operation Contractor Agreements and the transactions
contemplated thereunder constituted continuing
connected transactions of the Company under the
Listing Rules.
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Pursuant to the Carpark Operation Contractor
Agreements, the initial term is 36 months commencing
on 1 April 2015 and expiring on 31 March 2018, after
which Urban Parking Beijing may opt to (and with
respect to the year commencing 1 April 2018, has opted
to) renew the respective Carpark Operation Contractor
Agreements for a successive period of one year each,
until 10 years from the date of the agreement, subject to
any framework agreement applicable to Urban Parking
Beijing and re-compliance with the Listing Rules at the
relevant time; and Urban Parking Beijing will provide
carpark operation services to Beijing Chongwen, Beijing
Chongyu and China New World Electronics for different
sections of the carparks in Beijing Carparks in return for
income from parking, car detailing, rental fees in the
car park, advertising revenue and other service incomes
subject to the following payments of fees (the “Carpark
Operation Contractor Fees”):

1 April 2015 to
31 March 2017
H2015£481H £2017%E3H31H
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Subsequent 2-year period
from 1 April 2017
2017FARBEHEMER

Beijing Chongwen

RMB1,166,975 per year

Approximately 5% increase

EREX BF AE¥1,166,9757T LA#I5%

Beijing Chongyu

RMB1,900,000 per year

Approximately 5% increase

IERE#% F4F AR1,900,0007C +FEH5%

China New World Electronics

FRElHT I SR E

RMB733,025 per year
FFEANRMT733,0255T LFHBAI5%

Approximately 5% increase
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EFEEREE
Pursuant to the Carpark Operation Contractor REZEFEREERREHE =
Agreements, the Carpark Operation Contractor Fees are BEZEEANEERTUTFEE LR
subject to the following annual caps: PRl
1 April 2015 1 April 2017 1 April 2019 1 April 2021 1 April 2023
to 31 March 2017 to 31 March 2019 to 31 March 2021 to 31 March 2023 to 31 March 2025
20156418 201744R18 2019%4F1H 2021%4R18 2023F481H
F2017F38318  E2019%38318  F2021%3831H  F2023%3H31H  X2025%3H31H
RMB RMB RMB RMB RMB
AEH AREH AR¥ AR AR¥
Carpark Operation Contractor Fees 3,800,000 3,990,000 4,189,500 4,398,976 4,618,924

FEREEANBER

ZEFELEBRNEHEE TNE
BEREBEXSZHBEELRATHEA
2018 F1MMB1HN S RHEA2018

Details of the continuing connected transactions
contemplated under the Carpark Operation Contractor
Agreements were disclosed in the announcement dated

1 November 2018 and in the circular of the Company F11BE28EMBHNIFHKE %F
dated 28 November 2018. The Carpark Operation (S RIBEEEMBIRACI 2025634
Contractor Agreements were expired on 31 March 2025. 31HEIH -
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(c)

Parking Lots Cooperation Agreement dated 28
October 2020

On 28 October 2020, E Park entered into a parking
lots cooperation agreement (the “Parking Lots
Cooperation Agreement”) with Beijing Shoushi
Changtai Operation Management Co., Ltd. Gt RE#1 &
HEEEIE AR AT, "Shoushi Changtai”) in relation
to the continuing connected transactions involving
entrusting the management and leasing of the parking
lots under the Chang'an Mills (an urban renewal project
in New Shougang High-end Industry Comprehensive
Service Park fTEMEHEXL SR &, "Shougang
Park”), the “Project”) by Shoushi Changtai to E Park.
Pursuant to the Parking Lots Cooperation Agreement,
Shoushi Changtai will entrust the management of
the parking lots under the Project to E Park and shall
pay E Park an annual management fee (the “Annual
Management Fee”) and shall be entitled to all the
revenues generated therefrom for the first five years
(the "Entrusted Management Period”) and Shoushi
Changtai shall lease the parking lots under the Project to
E Park for operation and management for the remaining
years (the “Lease Period”), during which E Park shall
be entitled to all the revenues and shall pay to Shoushi
Changtai a specified percentage of the profit generated
from operating the parking lots under the Project (the
“Annual Variable Lease Payment”). The initial term
of the Parking Lots Cooperation Agreement shall be
ten years commencing from the day after the date of
completion and successful acceptance of construction
of all parking lots under the Project, which shall be
extended automatically for another ten years provided
that E Park has not breached any specific terms as
stipulated in the Parking Lots Cooperation Agreement.

()
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The entering into of the Parking Lots Cooperation
Agreement is for that the industrial/office parking
is the key focus of the Company and the Company
will work with Shoushi Changtai to build parking lots
with international green standard under the guidance
of the goal of unified brand image, service model,
management standards, operation and maintenance
support, and internal control and supervision of
Shougang Park.

The cap amounts of the Annual Management Fee during
the Entrusted Management Period and the Annual
Variable Lease Payment during the Lease Period are as
follows:

EEBCERENEIIRRREE
MABREFERTARNERMBA LR
B UREEHEE BT RE— R
HBRERAG— EERER— BEEIR
M- RNEBEER—HNERNIET
ARBREENERBTFERRERE
BRENFEES-

ZEEEANFEFEEEEREERN
FEIIFEREEH LRIIENT

During the
Entrusted
Management During the
Period Lease Period
REXEERAR REEHA
RMB RMB
AR AR
Annual Management Fee payable to E Park 6,000,000 =
N FTEEENFEEEREE
Annual Variable Lease Payment payable by E Park - 6,000,000

BEERXMNEEIIFEEES
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On 3 January 2023, E Park, E Park Operation
Management Co., Ltd. (BBFHE (tx) EEEEERL
7], "E Park Operation”, a wholly-owned subsidiary of E
Park) and Shoushi Changtai entered into a supplemental
agreement of the Parking Lots Cooperation Agreement
(the “Supplemental Agreement”) to amend the
commencement date of the Entrusted Management
Period, being 12 months from the day after the date of
completion and successful acceptance of construction
of all parking lots under the Project, which was initially
fixed on 11 March 2022 to 1 October 2022 after arm'’s
length negotiations between E Park, E Park Operation
and Shoushi Changtai taking into consideration factors
including the operation of the parking lots of the Project
was later than the completion of the construction.
Accordingly, the period end date for each of the annual
cap under each of the Entrusted Management Period
and the Lease Period will be by 30 September each
year starting from 2023 and by 30 September each
year starting from 2028. In addition, pursuant to the
Supplemental Agreement, E Park assigned all its rights
and obligations under the Parking Lots Cooperation
Agreement to E Park Operation.
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On 30 June 2023, E Park Operation and Shoushi
Changtai entered into a second supplemental agreement
(the “Second Supplemental Agreement”), pursuant
to which, the parties agreed to further revise certain
terms of the Parking Lots Cooperation Agreement which
was amended, modified and supplemented by the
Supplemental Agreement (the “Previous Agreement”).
Subject to termination in accordance with the terms
of the Previous Agreement as amended, modified and
supplemented by the Second Supplemental Agreement
(the “Amended Agreement”), the initial term of the
Amended Agreement shall be five (5) years and shall
be extended automatically for another five (5) years
and further extended for another ten (10) years in
accordance with the Amended Agreement, pursuant to
which, (i) the Entrusted Management Period shall be
amended to nine (9) months from 1 October 2022 to
30 June 2023; (ii) the Lease Period shall be amended
such that the initial lease period shall be from 1 July
2023 to 30 September 2027 (the “Initial Lease
Period”), and shall be extended automatically for five
(5) years (the “"Extended Lease Period”). Upon expiry
of the Extended Lease Period, the Lease Period will
be further extended for ten (10) years thereafter (the
“Further Extended Lease Period”) provided that E
Park Operation has not breached any specific terms
as stipulated in the Amended Agreement; (iii) the
management fee during the Entrusted Management
Period shall be settled as previously and mutually agreed
in accordance with the Previous Agreement; and (iv)
the Annual Variable Lease Payment shall be amended
to an annual fee representing 70% of the profit (before
tax) generated from the operation of the parking lots
under the Project during the Initial Lease Period, and
an annual fee representing 65% of the profit (before
tax) generated from the operation of the parking lots
under the Project during the Extended Lease Period and
the Further Extended Lease Period after arm’s length
negotiations between E Park Operation and Shoushi
Changtai. Accordingly, the period end date for each
of the annual cap under the Entrusted Management
Period and the Lease Period will be changed as result
of the amendments in accordance with the Amended
Agreement.
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After the abovementioned amendments, the Group will

operate the Project independently and share the revenue

generated from the operation of the parking lots under

the Project, which will further enhance the Group's

ability to control the high-quality underlying assets.

The annual caps and the respective period/year end date

thereof are set out below:
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BB LHESIR ZEENEFEESR
HAERE2EETESTREFEER

A E—SEAAEEEREEE
BEENRERES

FELRREXBHBFLERB

HEHIWMT -
During the
Entrusted
Management
Period During the Lease Period
RETEEH REEH
For the nine For the three

months from
1 October 2022 to

months from
1 July 2023 to

For each year from
1 October 2023 to

For each year from
1 October 2027 to

30 June 2023 30 September 2023 30 September 2027 30 September 2042
H2022%1081H B2023%7A1H §EH §ER
E2023%6H30AZ E202359A30A 2 2023%10A18 2027%10R18
9fE@R 3fE8R £202749A308 £2042498308
RMB RMB RMB RMB
NEH NEE ANEH NEH
Management Fee payable to
E Park Operation 4,500,000 - - -
ERTECEERNERE
Variable Lease Payment payable
by E Park Operation - 1,500,000 6,000,000 6,000,000

BROEERINFEEES
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Given that Shougang Group is a connected person of
the Company and indirectly holds approximately 48.86%
interest in Shoushi Changtai, Shoushi Changtai is a
connected person of the Company by virtue of it being
an associate of the connected person of the Company as
at the date of the Parking Lots Cooperation Agreement
and hence, the transactions contemplated under the
Parking Lots Cooperation Agreement constituted
continuing connected transactions of the Company

under the Listing Rules.

Details of the continuing connected transactions
contemplated under the Parking Lots Cooperation
Agreement and the Amended Agreement were disclosed
in the announcements of the Company dated 28
October 2020, 9 November 2020 and 30 June 2023.

Continuing Connected Transactions Pursuant to
Rule 14A.60(1) of the Listing Rules

As stated in the announcement of the Company dated
29 March 2021,
Carpark Management,

the Group has, through Guangzhou
Guangzhou Wanwu and
Foshan Wanwu (as defined below, collectively, the
“Partnerships”) and its wholly-owned subsidiaries,
entered into various agreements, namely (i) Guangzhou
Carpark Sales Agreement, (ii) Foshan Carpark Sales
Agreement, (iii) Guangzhou Carpark Management
Agreement (Il), (iv) Foshan Carpark Management
Agreement and Guangzhou Carpark Management
Agreement (I) (an agreement dated 1 December
2020 entered into between Guangzhou Shouzhong
Easyparking Carpark Management Co., Ltd. (&
MERZBEFEEREEFRAE

Shouzhong”), an indirect wholly-owned subsidiary of

“Guangzhou

the Company, and Guangzhou Vanke, which expired
on 30 November 2024) (as defined below, collectively,
the “Agreements”) with subsidiaries of China Vanke
Co., Ltd. in respect of carpark sales services and carpark
property management services in the PRC.
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Guangzhou Carpark Sales Agreement

Guangzhou Shouzhong Wanwu Corporate
Management Limited Partnership (B/MNEHE
MEEEESHE L% (BERE%), "Guangzhou
Wanwu”), an indirect non-wholly-owned
subsidiary of the Company, Shenzhen Vanke
Gongying Investment Co., Ltd. (RIITHEY
HEmIZXEHMRAT, "Shenzhen Gongying”)
and Guangzhou Vanke Property Management
Services Co., Ltd. (BEMNTEEYERBEER
‘A8, "Guangzhou Vanke"”) entered into an
agreement (the “Guangzhou Carpark Sales
Agreement”) on 12 December 2019, pursuant
to which Guangzhou Wanwu has entrusted
Shenzhen Gongying and Guangzhou Vanke to
provide carpark sales services in respect of 7,727
carparks situated in Guangzhou City in the PRC
from 13 November 2019 to 31 December 2025,
and Guangzhou Wanwu shall pay (i) Shenzhen
Gongying and Guangzhou Vanke an annual sales
commission fee representing 3.6% to 5% of the
annual sales revenues generated from the sales
of the carparks; and (ii) Guangzhou Vanke a
monthly fee of not exceeding RMB30,000 for the
daily operational expenses relating to the services
provided thereunder;
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(i)

Foshan Carpark Sales Agreement

Foshan Shouzhong Wanwu Corporate
Management Limited Partnership (# &
BYEEEEGBLEE (BIRE%), "Foshan
Wanwu"”), an indirect non-wholly-owned
subsidiary of the Company, Shenzhen Gongying
and Foshan Vanke Property Management Co.,
Ltd. (L ERMERBBERAF, “Foshan
Vanke”) entered into an agreement (the
“Foshan Carpark Sales Agreement”) on 10
April 2020, pursuant to which Foshan Wanwu
has entrusted Shenzhen Gongying and Foshan
Vanke to provide carpark sales services in respect
of 2,067 carparks situated in Foshan City in
the PRC from 1 April 2020 to 31 December
2026, and Foshan Wanwu shall pay (i) Shenzhen
Gongying and Foshan Vanke an annual sales
commission fee representing 3.6% to 5% of the
annual sales revenues generated from the sales
of the carparks; and (ii) Foshan Vanke a monthly
fee of not exceeding RMB30,000 for the daily
operational expenses relating to the services
provided thereunder;
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(iii)

Guangzhou Carpark Management Agreement (ll)

Guangzhou Shouzhong Wanwu Carpark
Management Co., Ltd. (EMEHTEYE
HIZEEABRAB, "Guangzhou Carpark
Management”), an indirect non-wholly-owned
subsidiary of the Company and Guangzhou Vanke
entered into an agreement (the “Guangzhou
Carpark Management Agreement (I1)") on 19
November 2019, pursuant to which Guangzhou
Carpark Management has entrusted Guangzhou
Vanke to provide property management and
pre-sale support services in respect of 4,324
carpark spaces situated in Guangzhou City, the
PRC (“Guangzhou Carpark Spaces”) from
19 November 2019 to 31 December 2025,
and Guangzhou Carpark Management shall
pay Guangzhou Vanke (i) a monthly property
management fee of RMB120 to RMB150 per
every unsold carpark spaces of the Guangzhou
Carpark Spaces; and (ii) a monthly entrusted
management service fee representing 10% of the
revenue from operating the Guangzhou Carpark
Spaces (the “Guangzhou Monthly Entrusted
Management Service Fee");

On 15 August 2024, through friendly negotiation
and based on the adjustment of the government’s
charging guidance price and the actual
operation of the carpark, Guangzhou Carpark
Management and Guangzhou Vanke signed
a supplemental agreement to the Guangzhou
Carpark Management Agreement (Il), pursuant
to which Guangzhou Carpark Management
and Guangzhou Vanke agreed to adjust the
relevant fees: Guangzhou Carpark Management
shall pay Guangzhou Vanke a monthly property
management fee of RMB80 to RMB150 per
unsold parking space of the Guangzhou Carpark
Spaces per month, and shall no longer pay to
Guangzhou Vanke the Guangzhou Monthly
Entrusted Management Service Fee from 1
January 2024; and
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(iv)

Foshan Carpark Management Agreement

Guangzhou Carpark Management (Foshan
Branch) and Foshan Vanke entered into an
agreement (the “Foshan Carpark Management
Agreement”) on 29 December 2020, pursuant
to which Guangzhou Carpark Management
(Foshan Branch) has entrusted Foshan Vanke
to provide property management services in
respect of 1,338 underground carpark spaces
from 1 September 2020 to 31 August 2021,
and Guangzhou Carpark Management (Foshan
Branch) shall pay a fixed monthly management
fee of RMB93,660 to Foshan Vanke for the
services provided thereunder. On 12 November
2021, Guangzhou Carpark Management
(Foshan Branch) and Foshan Vanke entered into
an agreement to renew the Foshan Carpark
Management Agreement to extend the term
thereof to 31 August 2024. As none of the
applicable percentage ratios (as defined in the
Listing Rules) in respect of the annual caps for
the renewal agreement for the three years ending
31 August 2024 exceeds 1%, the entering into
of the aforesaid renewal agreement and the
transactions contemplated thereunder constitute
fully exempted de minimis continuing connected
transactions pursuant to Rule 14A.76 of the
Listing Rules, and therefore are fully exempted
from the independent shareholders’ approval,
annual review and all disclosure requirements
pursuant to Chapter 14A of the Listing Rules.

Shoucheng Holdings Limited Annual Report 2025

(iv)

BULIEEIZEERE
EMNEEEENE (LI
B) ML BRI R2020FE128
29HEF T T — MM m=E (Tl
HIZEERE)  BHEEMNEE
BIERE (LD RE) B4
WERIE2020F981HZE2021
F£8H31HA1,338@M F{FE
AIIRHYEESERT  BEMNE
HEERE (U RE) B
BEH AR®93,660THEE
EEERGLUERNZOMES
ERBEER - MN2021F11812
BHEMNEEEEAT (LD
RE) RBLERET T —H5H1H
EmOUENHBLEEISEEW
#OBHBRIERE2024F88
31H e R E E202458831H
IEN=FEOREZNFELR
ZHEAEBSLEE (ERR WK
8) 5RBB1%  BiE EHRE
F14A.761% 0 513 LB R
REBTRETZXZEHRT
E2HEREBEBERKFNFER
BERXG HILEEHRET LT
HAE1AAZE N B IR EHLE
FEEREMABREERZR
TEo



On 2 December 2022, Guangzhou Carpark
Management (Foshan Branch), Foshan Vanke
and Guangzhou Shouzhong (Foshan Branch)
entered into a Rights and Obligations Assignment
Agreement, pursuant to which, Guangzhou
Carpark Management (Foshan Branch) agreed
to assign all its rights and obligations under the
Foshan Carpark Management Agreement to
Guangzhou Shouzhong (Foshan Branch) with
effect from 1 November 2022.

On 31 August 2024, Guangzhou Parking
Management Company (Foshan Branch) and
Foshan Vanke signed an agreement to renew the
Foshan Carpark Management Agreement and to
extend its term to 31 August 2027. As none of
the applicable percentage ratios (as defined in
the Listing Rules) in respect of the annual caps
under the renewal agreement for the three years
ending 31 August 2027 exceeds 1%, the entering
into of the aforesaid renewal agreement and the
transactions contemplated thereunder constitute
fully exempted de minimis continuing connected
transactions pursuant to Rule 14A.76 of the
Listing Rules, and therefore are fully exempted
from the independent shareholders’ approval,
annual review and all disclosure requirements
pursuant to Chapter 14A of the Listing Rules.
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Shenzhen Wanwu Growth Consultancy Services Co.,
Ltd. CRYIIT B EAEHARFBRAE, “Shenzhen
Wanwu”) is a substantial shareholder of each of the
Partnerships. As the relevant percentage ratios in respect
of each of the Partnerships were less than 5% for the
financial year prior to 2020, the Partnerships were
insignificant subsidiaries of the Company under Rule
14A.09(1) of the Listing Rules and therefore Shenzhen
Wanwu was not a connected person of the Company
under the Listing Rules. Based on the annual results
announcement of the Company for the year ended 31
December 2020, which was published by the Company
on 26 March 2021, the Partnerships have ceased to be
insignificant subsidiaries of the Company under Rule
14A.09(1) of the Listing Rules and Shenzhen Wanwu
has become a connected person of the Company at the
subsidiary level under the Listing Rules.

Given that Shenzhen Gongying, Guangzhou Vanke and
Foshan Vanke are fellow subsidiaries of and therefore
associates of Shenzhen Wanwu, the continuing
transactions contemplated under the Agreements
constituted continuing connected transactions of the
Company under the Listing Rules.

Details of the continuing connected transactions
contemplated under the Agreements were disclosed in
the announcements of the Company dated 29 March
2021 and 27 May 2021.

In October 2025, the Group confirmed that the
Partnerships and their wholly-owned subsidiaries
were insignificant subsidiaries of the Company under
Rule 14A.09(1) of the Listing Rules. Therefore, the
subsidiaries of China Vanke Co., Ltd. were no longer
connected persons of the Company and the continuing
transactions contemplated under the Agreements no
longer constituted continuing connected transactions of
the Company under the Listing Rules.
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(e)

Provision of Executive Partnership Services
under the Lvhe Partnership Agreement dated 31
December 2021

As stated in the announcement of the Company
dated 31 December 2021, Beijing Heshou Investment
(TREEREEERRAF,
"Beijing Heshou"), a non-wholly-owned subsidiary of

Management Co., Ltd.

the Company, entered into a partnership agreement
(the “Lvhe Partnership Agreement”) with Shougang
Fund and China Life Investment Management Company
Limited (AIEXRERMBEEEEEMR AT, “China
Life Investment”) for the establishment of a limited
partnership with proposed name of Beijing Lvhe
Equity Investment Partnership (Limited Partnership)
(IRGERERESBEE (BRE®), "Lvhe
Partnership”) to engage in investment management
services. Pursuant to the Lvhe Partnership Agreement,
Beijing Heshou shall provide executive partnership
services (“Executive Partnership Services”) to Lvhe
Partnership during the initial term of eight years of the
Lvhe Partnership commencing from the date specified
in the capital contribution payment notice on which
the second instalment of capital contribution is due to
be made by the partners pursuant to the terms of the
Lvhe Partnership Agreement (the “Initial Term"”), in
return for the executive partnership fee which shall be
calculated as 0.5% per annum of each limited partner’s
remaining paid-in capital contribution and shall be
borne by each limited partner during the term of Lvhe
Partnership.

(e)
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Pursuant to the Lvhe Partnership Agreement, the
executive partnership fee during the Initial Term of Lvhe
Partnership will not exceed the following annual caps:

For the year ending 31 December

REGEGEBHH a8 EEY
BEANATEREHFRMSTEE
BIIFEELR:

Annual Caps
of Executive Partnership Fee

BENAMBLEFE HTEREBEMNFELIR
(RMB000)

(ABHETFT)

2022 4,375
2023 12,500
2024 22,500
2025 27,500
2026 27,500
2027 23,125
2028 20,000
2029 7,500
2030 3,125

Provision of Executive Partnership Services under the
Lvhe Partnership Agreement can synergise with the main
business sector of the Company.

Given that Shougang Fund is a wholly-owned subsidiary
of Shougang Group, a substantial shareholder of the
Company, and therefore a connected person of the
Company, the provision of Executive Partnership Services
under the Lvhe Partnership Agreement constituted
continuing connected transactions of the Company
under the Listing Rules.

Details of the continuing connected transactions
contemplated under the Lvhe Partnership Agreement
were disclosed in the announcement of the Company
dated 31 December 2021.
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(f)

Provision of Fund Management Services under
the Shoushi Partnership Agreement dated 20
September 2022

As stated in the announcement of the Company dated
20 September 2022, Beijing Shouyuan Investment
Co., Ltd. (EREBERKLEBMRAF, “Shouyuan
Investment”), a wholly-owned subsidiary of the
Company, as a limited partner entered into a partnership
agreement (the “Shoushi Partnership Agreement”)
with Beijing Shougang Industrial Investment Private Fund
Management Co., Ltd. (R ENEXRELNEES
EEAMRAT, “Shougang Industrial Investment”,
now known as Shougang Industrial Investment (Beijing)
Technology Innovation Co., Ltd (E#IZER JtR) R
BI¥rAPBR/AT)) as the general partner and executive
partner, Shougang Fund and Beijing Shijingshan
Modern Innovation Industry Development Fund Co.,
Ltd. (RTARUEBRAAMEXZEERESARA
@), each as a limited partner, for the establishment
of a limited partnership in the PRC with the proposed
name of Beijing Shoushi Science Fiction Industry Equity
Investment Fund (Limited Partnership) JtREARIZIE
ERELEES (BRAE), “Shoushi Partnership”).
Pursuant to the Shoushi Partnership Agreement, Beijing
Jingxi Venture Capital Fund Management Co., Ltd. (36
RRBRIEREEEEEERAE, "Jingxi Venture”),
a wholly-owned subsidiary of the Company, shall be the
manager of the Shoushi Partnership and shall provide
the daily operation and management services (“Fund
Management Services”) to Shoushi Partnership for the
term of the Shoushi Partnership for a management fee
(the “Management Fee”) in return by entering into
an entrusted management agreement (the "Entrusted
Management Agreement”) among the Shoushi
Partnership, Shougang Industrial Investment and Jingxi
Venture. The term of the Shoushi Partnership as a private
equity fund shall be 6 years commencing on the date
specified on the capital contribution payment notice on
which the first instalment of capital contribution is due
to be made by the partners pursuant to the terms of
the Shoushi Partnership Agreement, the first 4 years of
which shall be the investment period (the “Investment
Period”) and the subsequent 2 years shall be the exit
period (the "Exit Period”). The Management Fee for
(i) the Investment Period shall be 2% per annum of the
sum of the principals actually invested by the Shoushi
Partnership; and (ii) the Exit Period shall be 1.5% per
annum of the total unexited actual invested principals of
the Shoushi Partnership’s invested projects.

()
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Pursuant to the Shoushi Partnership Agreement, the
Management Fee during the term of Shoushi Partnership
will not exceed the following annual caps:

For the year ending 31 December

REBREBHE a0 BHBEN
EEBERTBBUTFEE LR :

Annual Caps of
Management Fee

BENAMBLEFE EERENFELR
(RMB000)

(ABHETFT)

2022 1,000
2023 6,000
2024 6,000
2025 6,000
2026 6,000
2027 4,500
2028 3,375

Provision of Fund Management Services under the
Shoushi Partnership Agreement can improve asset
management standards and service quality of the Group.

Given that Shougang Industrial Investment is the general
partner of the Shoushi Partnership, Shoushi Partnership
upon established is an associate of Shougang Industrial
Investment and Shougang Group and therefore a
connected person of the Company, the provision of Fund
Management Services by Jingxi Venture to the Shoushi
Partnership under the Shoushi Partnership Agreement
constituted continuing connected transactions of the
Company under the Listing Rules.

Details of the continuing connected transactions
contemplated under the Shoushi Partnership Agreement
and the Entrusted Management Agreement were
disclosed in the announcement of the Company dated
20 September 2022.
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(9)

Financial Services Framework Agreement dated

20 December 2024 and New Financial Services

Framework Agreement dated 30 December 2025

(i)

On 20 December 2024, the Company entered
into a financial services agreement (the “2025
Financial Services Framework Agreement”)
with Shougang Group Finance Company Limited
(EHiMEBB BT, "Shougang Finance
Company”),
Shougang Group, to renew the provision of (i)

a wholly-owned subsidiary of

comprehensive credit services, including loans,
acceptance of bills, bill discounting, guarantees
and other forms of capital financing businesses
(the "Credit Services”), (ii) deposit services (the
“Deposit Services”) and (iii) settlement services,
consultancy services and other financial services
(the "Other Financial Services”) by Shougang
Finance Company to the Group during the
period commencing from 1 January 2025 to 31
December 2025 (the “Term”).

Pursuant to the 2025 Financial Services
Framework Agreement, the proposed maximum
aggregate daily credit balance (including the
corresponding interest accrued thereon) received
by the Group from Shougang Finance Company
during the Term is RMB300,000,000, the
proposed maximum aggregate daily balance of
deposits (including the corresponding interest
accrued thereon) placed by the Group with
Shougang Finance Company during the Term is
RMB300,000,000 and the cap for the cumulative
aggregate amount of service fees charged by
Shougang Finance Company for the provision of
Other Financial Services to the Group during the
Term is RMB10,000,000.

)
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(i)

Renewing the 2025 Financial Services Framework
Agreement and maintaining continued
cooperation with Shougang Finance Company
will help the Group expand financing channels,
optimize financial management, improve capital
utilization efficiency and reduce financing costs.

Given that Shougang Group is a substantial
shareholder of the Company, Shougang Finance
Company is a connected person of the Company
by virtue of being a wholly-owned subsidiary of
Shougang Group under the Listing Rules as at the
date of the 2025 Financial Services Framework
Agreement. Therefore, the entering into of the
2025 Financial Services Framework Agreement
and the transactions contemplated thereunder
constituted continuing connected transactions of
the Company under the Listing Rules.

Details of the continuing connected transactions
contemplated under the 2025 Financial Services
Framework Agreement were disclosed in the
announcement of the Company dated 20
December 2024.

On 30 December 2025, the Company entered
into a new financial services agreement
(the “2026 Financial Services Framework
Agreement”) with Shougang Finance Company
to further renew the provision of (i) Credit
Services, (ii) Deposit Services and (iii) Other
Financial Services by Shougang Finance Company
to the Group during the period commencing from
1 January 2026 to 31 December 2026 (the “New
Term").
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Pursuant to the 2026 Financial Services
Framework Agreement, the proposed maximum
aggregate daily credit balance (including the
corresponding interest accrued thereon) received
by the Group from Shougang Finance Company
during the New Term is RMB550,000,000, the
proposed maximum aggregate daily balance of
deposits (including the corresponding interest
accrued thereon) placed by the Group with
Shougang Finance Company during the New
Term is RMB550,000,000 and the cap for the
cumulative aggregate amount of service fees
charged by Shougang Finance Company for the
provision of Other Financial Services to the Group
during the New Term is RMB10,000,000.

Renewing the 2026 Financial Services Framework
Agreement and maintaining continued
cooperation with Shougang Finance Company
will help the Group expand financing channels,
optimize financial management, improve capital
utilization efficiency and reduce financing costs.

Given that Shougang Group is a substantial
shareholder of the Company, Shougang Finance
Company is a connected person of the Company
by virtue of being a wholly-owned subsidiary of
Shougang Group under the Listing Rules as at the
date of the 2026 Financial Services Framework
Agreement. Therefore, the entering into of the
2026 Financial Services Framework Agreement
and the transactions contemplated thereunder
constituted continuing connected transactions of
the Company under the Listing Rules.

Details of the continuing connected transactions
contemplated under the 2026 Financial Services
Framework Agreement were disclosed in the
announcements of the Company dated 30
December 2025 and 21 January 2026.
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Referral Services Framework Agreements dated 20
May 2024

As stated in the announcement of the Company dated
20 May 2024, Shoucheng Feisi (Beijing) Operation
Management Co., Ltd. (Bf23ER (ItR) B EEER
‘A 5)) ("Shoucheng Feisi”) entered into (i) a referral
services framework agreement (the “Shougang Fund
Referral Services Framework Agreement”) with
Shougang Fund for the provision of services including
seeking potential lessees/purchasers to negotiate with
Shougang Fund and/or its associates and the relevant
clients, referring potential clients and providing
relevant consulting services to Shougang Fund and/
or its associates to facilitate Shougang Fund and the
clients to complete the signing of property contracts
in respect of the leasing/sale of project properties
owned or operated by Shougang Fund and/or its
associates which are mainly located in Shougang Park
(the “Shougang Fund Referral Services”); and (ii) a
referral services framework agreement (the “Shougang
Construction Investment Referral Services
Framework Agreement”) with Beijing Shougang
(tREHERKE
BBRA7F) (“Shougang Construction Investment”),
a wholly-owned subsidiary of Shougang Group, for the

Construction Investment Co., Ltd.

provision of services including seeking potential lessees
to negotiate with Shougang Construction Investment
and/or its associates and the relevant clients, referring
potential clients and providing relevant consulting
services to Shougang Construction Investment and/
or its associates to facilitate Shougang Construction
Investment and the clients to complete the signing of
property contracts in respect of the leasing of project
properties owned or operated by Shougang Construction
Investment and/or its associates mainly located in
Shougang Park (the “Shougang Construction
Investment Referral Services”), both for a term
commencing on 20 May 2024 and expiring on 31
December 2026, respectively (collectively, the “Referral
Services Framework Agreements”).
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Subject to compliance with the relevant Listing Rules,
Shoucheng Feisi will charge fees for the Shougang
Fund Referral Services, which include (i) a monthly basic
service fee which is determined within the range of
RMB80,000 to RMB150,000 per month for exclusive
Shougang Fund Referral Services only; and (ii) a
commission service fee charged at (a) 1.5 to 4 times of
the monthly net rental of the deal property (where it is
not feasible or appropriate to use the monthly net rental
as the base, alternative data of the same type shall be
used) with respect to the leasing type of matters; or
(b) 2% to 4% of the property transaction amount with
respect to the sale type of matters.

Subject to compliance with the relevant Listing Rules,
Shoucheng Feisi will charge fees for the Shougang
Construction Investment Referral Services, which include
(i) a monthly basic service fee which is determined within
the range of RMB80,000 to RMB150,000 per month for
exclusive Shougang Construction Investment Referral
Services only; and (ii) a commission service fee charged
at 1.5 to 4 times of the monthly net rental of the deal
leasing property (where it is not feasible or appropriate
to use the monthly net rental as the base, alternative
data of the same type shall be used).
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The caps of the Shougang Fund Referral Services fee EEEEARBHE TENESR
for the relevant period/years payable to Shougang Fund S REHB S AL AE 2 IE BRI
and/or its associates by Shoucheng Feisi under the M/ EENERESELIR%EE (T8
Shougang Fund Referral Services Framework Agreement HEEEHARFEE) LIRWOT :
(the “Shougang Fund Referral Services Fee”) are as
follows:
From 20 May For the For the
2024 to year ending year ending
31 December 31 December 31 December
2024 2025 2026
20245 BE BE
5H208iEE 20255 20265
20244 12A31H 12A31H
12A31H LEE LFE
RMB RMB RMB
ANEH ANEHE ANEHE
Caps of the Shougang Fund Referral Services Fee 17,000,000 27,000,000 25,500,000
BMEEEARBELR
The caps of the Shougang Construction Investment EELEARBHE TEHER R
Referral Services fee for relevant period/years payable to SHEBEAEMEEEIER AR
Shougang Construction Investment and/or its associates B/ FENEMELEAREE (Mg
by Shoucheng Feisi under the Shougang Construction fHEgmaRFEE) LIRWOT :
Investment Referral Services Framework Agreement
(the”Shougang Construction Investment Referral
Services Fee"”) are as follows:
From 20 For the For the

May 2024 to  year ending year ending
31 December 31 December 31 December

2024 2025 2026
202445 &= BE
5H20BEE 20255 20264
20244 128318 128318
12831H IEEE IEEFE
RMB RMB RMB
ANE# ANE# ANE#

Caps of the Shougang Construction Investment
Referral Services Fee 6,400,000 10,500,000 14,000,000
BNEREAREE LR
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After the signing of the Referral Services Framework
Agreements, the Group undertakes the introduction of
resources for most of the projects under construction
and operation in Shougang Park, which will in turn
further enhance the asset value of the Group’s real
estate projects under its management in Shougang
Park, and provide better returns to the investors and the
Group.

Given that Shougang Group is a substantial shareholder
of the Company, each of Shougang Fund and Shougang
Construction Investment is a connected person of
the Company by virtue of being a wholly-owned
subsidiary of Shougang Group under the Listing Rules
as at the date of the Referral Services Framework
Agreements. Therefore, the entering into of the Referral
Services Framework Agreements and the transactions
contemplated thereunder constituted continuing
connected transactions of the Company under the
Listing Rules.

Details of the continuing connected transactions
contemplated under the Referral Services Framework
Agreements were disclosed in the announcement of the
Company dated 20 May 2024.
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Property Services Framework Agreement dated 20
May 2024

As stated in the announcement of the Company dated
20 May 2024, Shougang Fund entered into a property
services framework agreement (“Property Services
Framework Agreement”) with Beijing Shoucheng
World Trade Property Management Co., Ltd. Gt E 42
HEYEEEAERAT) (“Property Company”), an
indirect non-wholly owned subsidiary of the Company.
Pursuant to which, Property Company has agreed
to provide basic property services such as customer
service, security and order maintenance, operation and
maintenance of equipment and facilities, environmental
management, energy management and etc., and
other related contractual or value-added services (the
“Property Services”) to the project properties owned
or operated by Shougang Fund and/or its associates, for
a term commencing on 20 May 2024 and expiring on 31
December 2026.

The specific property fee standard is formulated by
Property Company on the basis of cost calculations
(including labor, energy, material costs etc) and in
consideration of a certain profit margin (usually
ranging from 5% to 15%) according to the type of
property (distinguishing between industrial, commercial,
apartments etc) and service standards of the specific
project, which is subject to negotiation between the
parties based on the actual operating conditions of the
project.
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The caps of the Property Services fee for the relevant
periods/years payable to Property Company by Shougang
Fund and/or its associates under the Property Services
Framework Agreement (the “Property Services Fee")
are as follows:
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From 20 For the For the

May 2024 to  year ending year ending
31 December 31 December 31 December

2024 2025 2026
2024F LS &=
5H208EE 20255 20264
20244 12831H 12H31H
12A31H LLEE LLEE
RMB RMB RMB

ANEH AR ANEH

Caps of Property Services Fee

MERBE LR

The undertaking of Property Services for the projects of
Shougang Fund and its associates enhances the Group's
core competitiveness to expand outward to undertake
more projects, further promote the Group’s long-term
development and progress in the scale and capability
of infrastructure asset operations, and provide better
returns for investors and the Group.

Given that Shougang Group is a substantial shareholder
of the Company, Shougang Fund is a connected person
of the Company by virtue of being a wholly-owned
subsidiary of Shougang Group under the Listing Rules
as at the date of the Property Services Framework
Agreement. Therefore, the entering into of the Property
Services Framework Agreement and the transactions
contemplated thereunder constituted continuing
connected transactions of the Company under the
Listing Rules.
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Details of the continuing connected transactions
contemplated under the Property Services Framework
Agreement were disclosed in the announcement of the
Company dated 20 May 2024.

Carpark Entrusted Management Agreement dated
21 January 2026

As stated in the announcement of the Company dated
21 January 2026 (the “CCT Announcement”), E Park
Operation, an indirect wholly-owned subsidiary of the
Company, entered into a carpark entrusted management
agreement (“Carpark Entrusted Management
Agreement”) with Beijing Jingxinda Real Estate
Development Co., Ltd. GEREZEERMERZFRER
5], “Beijing Jingxinda"”), an indirect non-wholly owned
subsidiary of Shougang Group. Pursuant to which,
Beijing Jingxinda will entrust E Park Operation with the
management of 385 parking spaces (in Shougang Park).
E Park Operation will provide carpark management
services to Beijing Jingxinda and will be entitled to
management fees and service fees for operating costs
for a term of one year commencing on the day following
the issuance of the carpark’s filing certificate, subject to
renewal upon mutual agreement between the parties
upon expiration.

Beijing Jingxinda shall pay management fees and
service fees for operating costs to E Park Operation on
a quarterly basis. The management fees payable for
each quarter shall be calculated by a specified formula
as stipulated in the Carpark Entrusted Management
Agreement and disclosed in the CCT Announcement.
The provisional amount receivable by E Park Operation is
estimated to be approximately RMB977,965, subject to
adjustments to the actual initial investment expenses and
operating expenses incurred.

Shoucheng Holdings Limited Annual Report 2025

0

MERBERBZE TRETZHE
MBS Z2HEBEREAATHEEA
202455208 2 AEHIFE -

FHi 42026152112 EH S ETE

3
aF

MAATHHRA2026F1 821 BN A
(FEREXBAS)) il AR F
ZHEBEEENBAREBEEEE I
ENEBREZFEEENBARIER
BREEEMEMRERARLAE ((ERE
ER)TUFEREZILERRZ (T2
HISRAEERR)) - RIEFEEISSE
EEWRE IRBREERETERS
BEEEEMERNISSEFE( -
FEEERNIIRREZRHEFEEIS
EERFERERNNEBEEREEN
AREE HREEEFEEISZNEERD
HRBEBIE PEmaTaAmE—
WA EL o

TRREERRTERNRECEEEX
NEEEREENEAREE - EFE
NN EREREFEBETEER
FEIAMEEARN T EREBRERE
BERERBLAG BEHESERE
EEFAEENAAREI77,96500 A
BB REREREENAAREE
BB EERETRAE.



E Park Operation also entered into the following three

previous carpark entrusted management agreements

(“Previous Carpark Entrusted Management

Agreements”) with certain associates of Shougang

Group within a 12-month period preceding the Carpark

Entrusted Management Agreement:

(i)

a previous carpark entrusted management
agreement (“Previous Carpark Entrusted
Management Agreement |”) with Beijing
Aocheng Operation Management Co., Ltd. (JF
REEEEEEAERART, "Beijing Aocheng”),
an indirect non-wholly-owned subsidiary of
Shougang Group, on 17 July 2025. Pursuant
to which, Beijing Aocheng will engage E Park
Operation to manage 483 parking spaces (in
Shougang Park) for three years commencing on
the day following the issuance of the carpark’s
filing certificate, subject to renewal for two years
upon mutual agreement between the parties
upon expiration.

Beijing Aocheng shall pay management fees
to E Park Operation and settle operating costs
on a monthly basis. The management fees
payable for each month shall be calculated by
a specified formula as stipulated in the Previous
Carpark Entrusted Management Agreement | and
disclosed in the CCT Announcement.
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(i)

(iii)

a previous carpark entrusted management
agreement (“Previous Carpark Entrusted
Management Agreement II”) with Beijing
Shoubao Innovation Real Estate Co., Ltd. (Jb=
BERBIFFEXABE/AE, "Beijing Shoubao”),
an indirect non-wholly-owned subsidiary of
Shougang Group, on 30 September 2024.
Pursuant to which, Beijing Shoubao will engage
E Park Operation to manage 875 parking spaces
(in Shougang Park) for three years commencing
on the day following the issuance of the carpark’s
filing certificate, subject to renewal for two years
upon mutual agreement between the parties
upon expiration.

Beijing Shoubao shall pay management fees
to E Park Operation on a monthly basis. The
management fees payable for each month
shall be calculated by a specified formula as
stipulated in the Previous Carpark Entrusted
Management Agreement Il and disclosed in the
CCT Announcement.

a previous carpark entrusted management
agreement (“Previous Carpark Entrusted
Management Agreement III”) with Beijing
Shouying Real Estate Co., Ltd. IR EHEEXS
fR/A %), “Beijing Shouying”), an indirect non-
wholly-owned subsidiary of Shougang Group,
on 19 March 2025. Pursuant to which, Beijing
Shouying will engage E Park Operation to manage
214 parking spaces for one year commencing on
the day following the issuance of the carpark’s
filing certificate, subject to renewal upon mutual
agreement between the parties upon expiration.
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Beijing Shouying shall pay management
fees and service fees for operating costs to
E Park Operation on a quarterly basis. The
management fees payable for each quarter
shall be calculated by a specified formula as
stipulated in the Previous Carpark Entrusted
Management Agreement lll and disclosed in the
CCT Announcement. The provisional amount
receivable by E Park Operation is estimated
to be approximately RMB953,557, subject to
adjustments to the actual initial investment
expenses and operating expenses incurred.

The annual caps for the transactions under the Carpark
Entrusted Management Agreement and the Previous
Carpark Entrusted Management Agreements are set out
below (in RMB):
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Year ending 31 December

HENBNALEE

From the effective date From 1 January 2028

to 31 December 2025 2026 2027 to the expiry date

BEMREE H2028E1R10E

2025%12A318 E38A

(RMB) (Approximate)

AEE) &)

Previous Carpark Entrusted Management 150,000 150,000 150,000 150,000

Agreement |
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Year ending 31 December

HENRNALEE
From the effective date From 1 January 2028
to 31 December 2025 2026 2027 to the expiry date
BENBEE H2028F1R1RE
2025%128318 Z384
Previous Carpark Entrusted Management 1,350,000 1,350,000 1,350,000 1,350,000
Agreement Il
AHREGEAEERF
Period from the effective  Period from 1 January 2026  Period from 1 January 2027 -
date to 31 December 2025 to 31 December 2026 to the expiry date
BERBEE B2026151AEE B2027E151REE
2025512R315 8 2026F12A310 8 HEESR
Previous Carpark Entrusted Management 0 480,000 480,000 =
Agreement il
AHGEGEAERRZN
- Period from the effective  Period from 1 January 2027 -
date to 31 December 2026 to the expiry date
RENERE B202751R1BEE
2026512A31A 8 HEEMR
Carpark Entrusted Management Agreement = 0 977,965 =
REGEAEENF
Total 1,500,000 1,980,000 2,957,965 1,500,000
g
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This collaboration underscores the parties’ strong
confidence in the Group's asset operation and
management capabilities and will serve as a significant
catalyst for advancing the Group’s long-term strategic
presence in the high-end industrial park sector.

Given that Shougang Group is a substantial shareholder
of the Company, each of Beijing Jingxinda, Beijing
Aocheng, Beijing Shoubao and Beijing Shouying is an
associate of Shougang Group. Accordingly, Beijing
Jingxinda, Beijing Aocheng, Beijing Shoubao and Beijing
Shouying are connected persons of the Company under
Chapter 14A of the Listing Rules. Under Chapter 14A of
the Listing Rules, the transactions contemplated under
the Carpark Entrusted Management Agreement and the
Previous Carpark Entrusted Management Agreements
constitute continuing connected transactions of the
Company.

Pursuant to Rules 14A.81 to 14A.83 of the Listing
Rules, a series of continuing connected transactions
will be aggregated and treated as if they were one
transaction if they were all entered into or completed
within a 12-month period or were otherwise related.
Accordingly, the transactions under the Carpark
Entrusted Management Agreement and the Previous
Carpark Entrusted Management Agreements shall be
aggregated in accordance with Rules 14A.81 to 14A.83
of the Listing Rules.

Details of the continuing connected transactions
contemplated under the Carpark Entrusted Management
Agreement and the Previous Carpark Entrusted
Management Agreements were disclosed in the CCT
Announcement of the Company dated 21 January 2026.
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In accordance with Rule 14A.55 of the Listing Rules, the
continuing connected transactions as set out above during the
year have been reviewed by the Independent Non-executive
Directors who have confirmed that the transactions have been
entered into:

(a) in the ordinary and usual course of business of the
Group;

(b) on normal commercial terms or better; and

(0) according to the relevant agreements governing them on
terms that are fair and reasonable and in the interests of
the Shareholders as a whole.

The Company followed the pricing policies disclosed in the
announcements for the continuing connected transactions as
set out above during the financial year ended 31 December
2025.

The Company’s auditor, PricewaterhouseCoopers (“PwC"),
was engaged to report on the Group's continuing connected
transactions in accordance with Hong Kong Standard
on Assurance Engagements 3000 (Revised)”Assurance
Engagements Other Than Audits or Reviews of Historical
Financial Information” and with reference to Practice Note
740 (Revised)”Auditor’s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules” issued by the
Hong Kong Institute of Certified Public Accountants. PwC has
issued an unqualified letter containing findings and conclusions
in respect of the continuing connected transactions disclosed
by the Company in the paragraphs above in accordance with

Rule 14A.56 of the Listing Rules.
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RELATED PARTY TRANSACTIONS

The significant related party transactions which were
undertaken in the normal course of business are set out in note
33 to the consolidated financial statements. For those related
party transactions that constituted connected transactions
or continuing connected transactions (as the case may be)
(other than those described in the section above headed
“CONNECTED TRANSACTION AND CONTINUING CONNECTED
TRANSACTIONS") under the Listing Rules, such transactions
were fully exempt from shareholders’ approval, annual review
and all disclosure requirements under Chapter 14A of the
Listing Rules.

CORPORATE GOVERNANCE

The Company’'s corporate governance practices are set out in
the Corporate Governance Report on pages 56 to 104 of this
annual report.

ENVIRONMENTAL AND SOCIAL MATTERS

The Company's compliance with the relevant provisions set out
in the Environmental, Social and Governance Reporting Code
in Appendix C2 of the Listing Rules for the financial year ended
31 December 2025 will be set out in a separate Environmental,
Social and Governance Report to be published on the websites
of the Company and Hong Kong Exchanges and Clearing

Limited on the same day of publication of this annual report.

AUDITOR

PwC will retire and, being eligible, offer themselves for
reappointment at the forthcoming 2026 AGM. A resolution will
be submitted to the forthcoming 2026 AGM to reappoint PwC
as the auditor of the Company.

By order of the Board
Zhao Tianyang

Chairman

Hong Kong, 27 March 2026

REPORT OF THE DIRECTORS
EFEHREE

B S5

REEXEBEREPETZERBM S X5+
BENGEMHBRERMEIIN -HRREL
FE%EEIJ%J?E%LSC%‘Z%"E%%L % (1R1BER

ME) (EXTRHEXRGMSERER S —5
Frat & bR 4N IR EREH H 35 5 J:—f Z 5 1R

BEHRAFUAEELZHARETRER

EFEBERKFMARERE-

BEXER
FABZEEEARRBNEFERECHE
B104BZ P EEAREN-
BRERTESRE

AT REZE2025F12831HIEHREEE
T EMBAAMBCPHE(RE - HERER
RETAD)WHEBABRXHEHR S —HERE - tE

EEAREN TRAFHREHRHEH

RERBDREBRZRERFMBRABDNGE
Uy 0

% B
BOBKERNEE2026TEAFAE LR

R EERTERERE BEEIHKE
ARNBIZHEEMZ R ZEZF R ERE20260% 5
BEARZERE-

AEEGEH
WX
TE

&% 2026E3H27H

HERZRARAT 2025FF K 173



INDEPENDENT AUDITOR'S REPORT
B LA S

pwe  Bidki

To the Members of Shoucheng Holdings Limited
(incorporated in Hong Kong with limited liability)

OPINION
What we have audited

The consolidated financial statements of Shoucheng Holdings
Limited (the “Company”) and its subsidiaries (the "“Group”),
which are set out on pages 182 to 344, comprise:

o the consolidated statement of financial position as at 31
December 2025;

o the consolidated statement of comprehensive income for
the year then ended;

o the consolidated statement of changes in equity for the
year then ended,;

o the consolidated statement of cash flows for the year
then ended; and

. the notes to the consolidated financial statements,
comprising material accounting policy information and
other explanatory information.

HERERARABME
(R&EBFMAEILBIBE RAAE])

ER
HFIEEHRAR
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MEBAR A THEIEEE)) FIHINE182E
3MABEWEREMHRE > BF

. RIZEZTRFE+"A=+—HHNES
MBI S

. BEZHLEFENGEE2ERER

. BEZHIEFENGOREEEHK

. BEZALFENGARERER
)4

. REMBRERNE BREXRESHE
RESRHEMEEES

PricewaterhouseCoopers

22/F Prince’s Building, Central

Hong Kong SAR, China
www.pwchk.com T: +852 2289 8888, F: +852 2810 9888
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Our opinion

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of
the Group as at 31 December 2025, and of its consolidated
financial performance and its consolidated cash flows for
the year then ended in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA") and have been properly
prepared in compliance with the Hong Kong Companies
Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements section of our report.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (the
“Code"), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion
on these matters.
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Key audit matter identified in our audit is related to valuation

of investment properties.

HPESSPRAINNFARESFFTERAREY
EWEERER-

Key Audit Matter
RREStEE

How our audit addressed the Key Audit Matter
BMMEANAREMRETSFE

Valuation of investment properties

Refer to note 14 to the consolidated financial
statements.

As at 31 December 2025, the Group's investment
properties were measured at fair value of
HK$1,023,151,000. HK$32,428,000 fair value gain
of the investment properties for the year then ended,
were recorded in the consolidated statement of
comprehensive income.

Fair value of the investment properties were
determined by the Group mainly based on the
valuation performed by external independent valuers
using the income approach.

BRIEGMBERERTWE 140

AZEZRF+TZA=1+—H» BEENREYE
MAnBEsEAEH1,023,151,000c B EZH
FFEEREMEZ A EEBEWEZBYE32,428,0007082
FFAGZEEEWEmER-

REMEZRNABETEDER SEEREFEIIEEIL
HEMMUREEETHLERERE

Our audit procedures included:

- understanding of the management’s internal
control and assessment process of valuation
of investment properties and assessing
the inherent risk of material misstatement
by considering the degree of estimation
uncertainty and level of other inherent risk
factors;

- evaluating the competency, capabilities and
objectivity of the external valuers engaged by
the Group;

- obtaining the valuation reports of the
investment properties and understanding the
valuation method, significant assumptions and
data from external valuers;

HARITUTHEER -

S BATHRTEEBHREVMEZLEERNRA
BERIERIAMET AR WBBE B AENEE S
WREERAEMERRBERZNKE FETE
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Key Audit Matter
RRETEE

How our audit addressed the Key Audit Matter
BB NAEREMRESSE

We identified valuation of the Group’s investment
properties as a key audit matter because the
determination of the fair values involves significant
judgement and estimation, particularly in selecting
the appropriate valuation methodology, significant
assumptions and data.

AL SEEREVENGEEIAEESESEE
ERARREDENRABENBE S REXHEMN
L BHEEERERENLER Z - TEBRNE
&S mE e

- involving our internal valuation expert in
assessing the appropriateness of the valuation
method,
and evaluating mathematical accuracy of the
valuation models; and

significant assumptions and data,

- conducting land search on investment
properties.

Based on our audit procedures performed, we found
that the valuation of investment properties was
supportable by the available evidences.

- EREEEEROBET > RFFETEES
FEATEBKMERNSEMY WP h N ZE
XA EANRBEATREREN K

HREYEETER-
*T PRBITHIES IR RPUIEHKREYENLRIAEE
ESREXF-

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the
information included in the annual report other than the

HE8

ERNBEFAREMER
BREBRANFAAEER f
"R BPIFIZHBENR S

BE-HMEREE®
FTEEREVHR

consolidated financial statements and our auditor’s report

thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of

assurance conclusion thereon.

BPHGREYBRENBERETREHME
B EATAHZEFEMERBZREMEX
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In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in
this regard.

RESPONSIBILITIES OF DIRECTORS AND THE
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting
Standards as issued by the HKICPA and the Hong Kong
Companies Ordinance, and for such internal control as the
directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as
a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting
unless the directors either intend to liquidate the Group or to
cease operations, or have no realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s
financial reporting process.
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AUDITOR'S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. We
report our opinion solely to you, as a body, in accordance with
Section 405 of the Hong Kong Companies Ordinance, and for
no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this
report. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the
override of internal control.
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180

Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of
the Group’s internal control.

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue
as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as
a going concern.

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for
the direction, supervision and review of the audit work
performed for purposes of the group audit. We remain
solely responsible for our audit opinion.
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We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear
on our independence, and where applicable, actions taken to
eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this

independent auditor’s report is LEE, Chun Wah, Ryan (practising
certificate number: P07034).

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 27 March 2026
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
mEEEBRmR

FOR THE YEAR ENDED 31 DECEMBER 2025 #;E2025F 128318 LEEE

2025 2024
Note HK$'000 HK$'000
Hiat EBETFT BT T
Revenue WA 5 1,436,814 1,215,123
Cost of sales FIsN==3 N (871,739) (708,031)
Gross profit EF 565,075 507,092
Other income Halg A 6 252,861 362,210
Other gains, net H s mF %8 7 148,392 45,880
Provision for impairment loss for trade F& U BR 70 2 J5L (B 5 18 1
receivables 20 (2,525) -
Administrative expenses EEER (341,907) (303,284)
Operating profit SRR 8 621,896 611,898
Finance costs MR AR 10 (142,041) (116,287)
Share of results of associates BOBERB X8 18(A) 1,797 (14,194)
Share of results of joint ventures BEaE RN ES 18(B) (9,890) (7,316)
Change in fair value of compound AERESNESRAI
embedded derivative of convertible METERAREBEED
bonds 27(c) (81,716) -
Profit before income tax PR ER 1518 Al E 390,046 474,101
Income tax expense TSz 11 (96,924) (85,581)
Profit for the year EEHEF 293,122 388,520
Profit/(loss) is attributable to: UTALTEGEF
(B548):
Owners of the Company KABHEB A 310,172 410,200
Non-controlling interests JEITERRE R (17,050) (21,680)
293,122 388,520

The notes on pages 191 to 344 are an integral part of these SF191E34M4B MG ARGEHFTREZE
consolidated financial statements. EBER 1 o
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
mEEEBRmR

FOR THE YEAR ENDED 31 DECEMBER 2025 #(ZE2025%F12831HIEEE

2025 2024
Note HK$°000 HK$°000
k=4 BT BT T
Other comprehensive income/(loss) Hftt 2@k, (518)
Items that have been/may be B 1#E TGS ERN
subsequently reclassified to profit HiEFHEmZ2HEE
or loss:
Exchange differences arising on BN EBELEZER
translation of foreign operations =8 206,172 (145,066)
Exchange differences of associates and ITEEE AR REE N E
joint ventures arising on translation BINEBEEZER
of foreign operations =8 41,444 (23,300)
Items that will not be reclassified to iS5 T T E#H S EEHEHEZ
profit or loss: EE
Exchange differences arising on EMEES ZERERE
currency translation 2,293 (547)
Fair value changes on financial BRAnBESFAEMEE
assets at fair value through other WEHNEMEEZ DR
comprehensive income (“FVOCI"), BEEE REBFEE
net of tax 23,048 (311,348)
Other comprehensive income/(loss) FEHMEEUZE
for the year (B548) 272,957 (480,261)
Total comprehensive income/(loss) FEZ U~ (FB1E)
for the year “E 566,079 (91,741)
Total comprehensive income/(loss) M TATEGEEUE
attributable to: (B548) #2(& :
Owners of the Company KRBEB A 580,836 (69,514)
Non-controlling interests JEER (14,757) (22,227)
566,079 (91,747)
Earnings per share for profit TRATHEE ARG GENZ
attributable to the owners of sSREF
the Company:
— Basic earnings per share (HK cents) —&REARZEF GE1) 12(a) 4.09 5.76
- Diluted earnings per share (HK cents) —&RERZEF] GB1L) 12(b) 4.09 5.76
The notes on pages 191 to 344 are an integral part of these SF191ZE344B ARG ESHHTRERZE

consolidated financial statements.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

mE MBI RR

AS AT 31 DECEMBER 2025 /220259 12H31H

2025 2024
Note HK$'000 HK$°000
iog=3 BT T BT T
Assets BE
Non-current assets ERBEE
Property, plant and equipment M~ FRE R 13(A) 212,137 153,875
Right-of-use assets FREEE 13(B) 2,321,222 2,255,139
Contract assets in respect of service  HRFIFHFLE ZH AR
concession arrangements NENEE 5 113,558 99,419
Investment properties KB 14 1,023,151 918,375
Investments in associates REERNBZRE 18(A) 110,728 103,050
Investments in joint ventures RN 18(B) 623,134 521,627
Investments — non-current KE—IENE 719 2,076,005 2,533,122
Prepayments, deposits and other FEMME - REk
receivables — non-current H A FEWGRIE — FE R & 20 159,222 156,994
Deferred income tax assets RIEFRIEMEE 28 41,478 35,790
Other non-current assets HMIERBEE 15 526,563 534,809
Time deposits — non-current EHTFR—IERSE 21 1,408,904 -
Total non-current assets ERHEEHE 8,616,102 7,312,200
Current assets EBEE
Inventories 78 357 =
Trade receivables FE U BR R 20 132,070 203,092
Prepayments, deposits and EBAME-EEK
other receivables — current HEWEIE— R E 20 367,860 396,039
Investments — current KE—RE 19 139,896 1,523,388
Restricted deposits Z PR & E =R 21 49,495 145,885
Time deposits — current THER—RD 21 2,589,841 1,626,752
Bank balances and cash IRITH R RIRE 21 3,671,089 2,621,727
Total current assets RENBEEMEE 6,950,608 6,516,883
Total assets BELE 15,566,710 13,829,083
Equity T
Capital and reserves & 7 e 5 5
Share capital & s 22 14,975,060 12,994,847
Reserves B (3,901,374) (3,574,159)
Capital and reserves attributable to X F]#HE AEERE K
owners of the Company & 11,073,686 9,420,688
Non-controlling interests R R 70,369 95,156
Total equity ESEE 11,144,055 9,515,844

The notes on pages 191 to 344 are an integral part of these SF191ZE344B ARG EHHTREZE

consolidated financial statements. BB ER(D ©

184 Shoucheng Holdings Limited Annual Report 2025



CONSOLIDATED STATEMENT OF FINANCIAL POSITION

mEMBRRER

AS AT 31 DECEMBER 2025 7220255 12831H

2025 2024
Note HK$'000 HK$000
Viog=3 BT T BT T
Liabilities aE
Non-current liabilities ERBEE
Borrowings — non-current BR—3IERH 26 = 358,662
Bond payables — non-current FEHES —FEmED 27 969,528 1,095,043
Lease liabilities — non-current HEBE-JFRH 13(B) 1,840,324 1,689,540
Deferred income tax liabilities BIEFRER A’ 28 161,996 121,829
Financial liabilities at fair value through #%QA A BET ABENE
profit or loss — non-current MEE—-FERF 25 351,086 68,231
Total non-current liabilities ERBHEBEEE 3,322,934 3,333,305
Current liabilities mEaf
Trade payables FE{TRR R 24 564,437 452,750
Other payables, provision and accrued EL{fE (T FRIE ~ B8 R FE 51
liabilities =R 24 204,602 185,305
Contract liabilities aH8E 5 80,881 68,751
Financial liabilities at fair value through A A BEt AEBFENE
profit or loss — current MEE-—RH 25 4,258 =
Tax payable FETHRIE 36,566 65,080
Borrowings — current B —nE 26 = 38,160
Bond payables — current FENES—RE 27 9,089 3,816
Lease liabilities — current HEaE-—TH 13(B) 199,888 166,072
Total current liabilities mEARGEAE 1,099,721 979,934
Total liabilities BEEE 4,422,655 4,313,239
Total equity and liabilities EmKkBERE 15,566,710 13,829,083

The notes on pages 191 to 344 are an integral part of these

consolidated financial statements.

The consolidated financial statements

on pages 182 to 344

were approved by the Board of Directors on 27 March 2026

and were signed on its behalf.

Zhao Tianyang
BX
Director

EF

BINEMEZIMEREREMBRRZE
AR ER{7

BN EI182EM4AB Iz B KRN 20265
SE27THESE S A WESEE -

Xu Huajie
FrEEf
Director

EF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

meEmEER

FOR THE YEAR ENDED 31 DECEMBER 2025 & E2025F 128318 LEEE

Note (i):

The PRC laws and regulations require companies registered in the People’s
Republic of China (the “PRC", for the purpose of this report shall exclude
Hong Kong Special Administrative Region of the PRC (“Hong Kong"), the
Macao Special Administrative Region of the PRC and Taiwan, China) to
provide for certain statutory reserves, which are to be appropriated from the
net profit (after offsetting accumulated losses from prior years) as reported
in their respective statutory financial statements, before profit distributions
to equity holder.

All statutory reserves are created for specific purposes. The PRC company
is required to appropriate 10% of net profits to statutory reserves, upon
distribution of its post-tax profits of the current year. A company may
discontinue the contribution when the aggregate sum of the statutory
surplus reserve is more than 50% of its registered capital. The statutory
reserves shall only be used to make up losses of the company, to expand the
company’s production operations, or to increase the capital of the company.
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CONSOLIDATED STATEMENT OF CASH FLOWS

meRERER

FOR THE YEAR ENDED 31 DECEMBER 2025 #(ZE2025%F12831HIEEE

2025 2024
Note HK$°000 HK$°000
k23 BT BT
Cash flows from operating activities &£&FH 2 RERE
Cash generated from operations RSB EIREFEE 30(a) 674,977 333,523
Income tax paid BT (98,103) (83,839)
Net cash generated from operating KEEZHREZIREFEE
activities 576,874 249,684
Cash flows from investing activities REFHZ2HRERE
Dividends received S 93,883 179,837
Capital reductions from joint ventures HEAEHE 18(B) 6,250 13,638
Capital reduction from an associate —EBEQBRE - 2,878
Capital injections into joint venture ABFEERE (82,084) -
Interest received BUH & 156,248 119,647
Withdrawal of deposits with maturity BENZ31E 8 REIHE
over three months EHER 4,237,172 2,539,685
Placement of deposit with maturity over % i31E 8 R EIHE >
three months EHER (6,608,829) (2,423,684)
Purchase of property, plant and BEME -BERSZE
equipment 13(A) (10,222) (75,941)
Proceeds from disposal of financial HEZANEBEESAEBR
assets at fair value through profitor B EEZFIERIA
loss (“FVPL") - 98,800
Addition of financial assets at FVOCI  HE&RAABEST AEHM
EHBENEMEE (43,448) (162,505)
Proceeds from disposal of financial HEZERABEST AHM
assets at FVOC| TERENEMEEZ
FRigIA 2,027,144 -
Purchase of other non-current assets BEEAEMIERBEE (11,226) (28,034)
Purchase of investment properties BEREYE 14 (23,963) (36,101)
Proceeds from disposal of investment in & —f#& AT =
an associate FrigsIa = 140,211
Net cash (used in)/generated from $&&:E% (FrE) FAiEz
investing activities HEFER (259,075) 368,431

The notes on pages 191 to 344 are an integral part of these
consolidated financial statements.

BIINEIMEZNFANGREMBRK 2
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CONSOLIDATED STATEMENT OF CASH FLOWS

nv\ iﬁ%/}ll%%

FOR THE YEAR ENDED 31 DECEMBER 2025 & E2025F 128318 LEEE

2025 2024
Note HK$°000 HK$°000
k23 BT BT T
Cash flows from financing activities F@EFHZ2RERE
Repayment of borrowings EBEBMN (405,390) (558,232)
Proceeds from borrowings BRFTIEAIE = 341,310
Repayment of bond payable BEENES (211,793) (9,806)
Proceeds from issuance of bond BITENESZ
payables P18 = IR % &8 1,387,109 941,949
Placement of restricted bank deposit 77 = BRI 7Z X - (145,885)
Withdrawal of restricted bank deposit 2BV FR &I 77 X 96,390 =
Net proceeds from financial liabilities at # A A BEFT AEEH
FVPL TRBEZMEMIA 315,317 1,624
Repayment of lease liabilities EBEREaRE (168,395) (343,812)
Dividends paid to the Company’s TRAFERRERRZEE
shareholders (1,144,276) (360,041)
Dividends paid to non-controlling ST E A B IEER
interests in subsidiaries BmZRE (10,030) -
Net proceeds from disposal of shares  HEREHENGTE TFA
under share incentive plan BB 2 PRISFIE 258 351,477 =
Net proceeds from placing of ordinary Z{TEZEKR
shares P AR IE % 48 597,000
Payment for repurchase of shares TR BB RIE (215,576) (58,736)
Net cash generated from/(used in) BEEEEFRE, (FFA) 2
financing activities R&F%E 591,833 (191,629)
Net increase in cash and cash HERREEEY
equivalents EINEE 909,632 426,486
Cash and cash equivalents at beginning £ 2R KRS EEY
of the year 2,621,727 2,262,573
Effect of foreign exchange rate changes 91N & R &4 8h ~ 52 £ 139,730 (67,332)
Cash and cash equivalents FERZAERIRELEEY
at end of year 21 3,671,089 2,621,727
The notes on pages 191 to 344 are an integral part of these SF191E344B ARG EHHFRRZE

consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

GENERAL INFORMATION

Shoucheng Holdings Limited (the “Company”) is
incorporated in Hong Kong with limited liability and its
shares are listed on The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”).

The Company is an investment holding company
and together with its subsidiaries (the “Group”) are
principally engaged in infrastructure assets management
business. The Company’s principal subsidiaries,
associates and joint ventures are set out in Notes 17 and
18.

The addresses of the registered office and principal place
of business of the Company are Units 3706-08, 37th
Floor, AIA Tower, 183 Electric Road, North Point, Hong
Kong.

The consolidated financial statements are presented
in thousands of units of Hong Kong dollars ("HKS$"),
unless otherwise stated. These financial statements have
been reviewed by the audit committee of the Company
and approved for issue by the Board of Directors on 27
March 2026.

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES

(@) Compliance with HKFRS Accounting
Standards and HKCO

The consolidated financial statements of the
Company have been prepared in accordance
with HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public
Accountants and requirements of the Hong Kong
Companies Ordinance Cap. 622.

mE BRI

—BRH
BRZERBRRAE (ME28)) HRE
AEMMIZARQE  HRODES
BHMEXZAABMRARE (TBRF) £
o

RRNBAHREERAE  EREKB
2B ((HER) 2FEXEAERSE
MEEEER AQARAFTEWBLAE K
ERBMREEARENMEE175K18¢

FRABZAMMERREES X ME
2R BRI ABRBI8IHMEAE
¥537183706E08% ©

BRIEBERA TAERGETHRE
UBETFTABMNRY -2EHHR
RERARBDBERZEGERNITAHE
BER2026FE3827BHLETIE

RNEER G BREE

(@) ME(ERAMBHRIENTE
2R RERE(QEFEHD
ARBZEEHBRRTDRE
BEEEEMASEMNEEY
BREERSHENRETER
BRP (BB ER$6228) 2 &
R
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e B HRR MR

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

(a)

(b)

(c)

Compliance with HKFRS Accounting
Standards and HKCO (continued)

HKFRS Accounting Standards comprise the
following authoritative literature:

o Hong Kong Financial Reporting Standards,

o Hong Kong Accounting Standards, and

o Interpretations developed by the Hong
Kong Institute of Certified Public
Accountants.

Historical cost convention

The consolidated financial statements have
been prepared under historical cost convention,
as modified by the revaluation of investment
properties, and the financial assets and liabilities
measured at fair value (including derivative
instruments).

Amended standards adopted by the
Group

The Group has applied the following amended
standards for the first time for their annual
reporting period commencing 1 January 2025:
HKAS 21 and HKFRS 1 Lack of Exchangeability
(Amendments)

The adoption of these amendments to accounting
standards have no material impact on the Group'’s
financial statements.
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2 BASIS OF PREPARATION AND CHANGESIN 2

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ACCOUNTING POLICIES (continued)

(d)

New and amended HKFRS Accounting

(d)

Standards issued but not yet effective

Certain new and amended accounting standards,

improvements and interpretations have been

published that are not mandatory for 31

December 2025 reporting periods and have not

been early adopted by the Group.

mE BRI

MNBERE S BRES (B

EEGEERERZHTR
KETEAMBREENG
sT2ER

BT RSIETE SR K
ERRBCHEGEEZNE L
20254128318 L EE B HI#
TMAEETRIEREM

Effective for
accounting periods
beginning on or after
RSBz ERAE
ZEHHAREN

Amendments to HKFRS 9 and
HKFRS 7

BEEMBREENEIR K
BIRAEET

HKFRS 1, HKFRS 7, HKFRS 9,
HKFRS 10 and HKAS 7

BRMBWEERBIR BT
S FORBIORKRE B
ZRBTR

Amendments to HKFRS 9 and
HKFRS 7

BEEVBREENESR K
BIRBEST

HKFRS 18

BB BREERH185%

Classification and Measurement of

Financial Instruments
TR TAENDEETE

Annual Improvements to HKFRS

1 January 2026

2026FE1H1H

1 January 2026

Accounting Standards — Volume 11

BEUBREE G EANEEDN

E-FNE

Contracts Referencing Nature-dependent

Electricity
WRIRBBRENZEH

Presentation and Disclosure in Financial

Statement

MBBRERNZYEKE

2026%181H

1 January 2026

2026%181H

1 January 2027

20271818
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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2

194

BASIS OF PREPARATION AND CHANGES IN 2

ACCOUNTING POLICIES (contin

ued)

MNBEREBRES (B

(d) New and amended HKFRS Accounting d CEGEHFRERZHITIR
Standards issued but not yet effective KETEAMBREENG
(continued) TR (@)

Effective for

accounting periods

beginning on or after

RTH B Z &R

ZEsHHIAER

HKFRS 19 Subsidiaries without Public 1 January 2027

BBMBREERH1958

Amendments to Hong Kong

Interpretation 5

BBREBSTAERT

Amendments to HKFRS 10 and

HKAS 28

BRMBRESERH105EM
BB G ERH285RAERT

Accountability: Disclosures
FAHEZAEANBERE | KE

Presentation of Financial Statements —
Classification by the Borrower of a
Term Loan that Contains a Repayment
on Demand Clause

MHBRENE2N —ERAHBSHENR
BEGRZEMRERZDE

Sale or Contribution of Assets between
an Investor and its Associate or Joint
Venture (Amendments)

REEHHMEPENTEREEN
BEELESNTE (B

20271818

1 January 2027

20271818

To be determined

BERHEE

AEBRDEFGEBLERM] REETE

The Group is still assessing what the impact of
the new and amended standards, improvement
and interpretations will be in the periods of initial
application. It is not yet in a position to state
whether these new and amended standards,
improvement and interpretations will have a
significant impact on the Group’s results of
operations and financial position.

Certain comparative figures have been reclassified
to conform with the current year's presentation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

(d)

New and amended HKFRS Accounting
Standards issued but not yet effective
(continued)

HKFRS 18 will replace HKAS 1 Presentation
of financial statements, introducing new
requirements that will help to achieve
comparability of the financial performance
of similar entities and provide more relevant
information and transparency to users.
Even though HKFRS 18 will not impact the
recognition or measurement of items in the
financial statements, its impacts on presentation
and disclosure are expected to be pervasive,
in particular those related to the statement
of financial performance and providing
management-defined performance measures
within the financial statements.

Management is currently assessing the detailed
implications of applying the new standard on the
group’s consolidated financial statements. From
the high-level preliminary assessment performed,
the following potential impacts have been
identified:

mE BRI

2 RREERGHHRED (E

(d)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

(d) New and amended HKFRS Accounting
Standards issued but not yet effective
(continued)

Although the adoption of HKFRS 18 will
have no impact on the Group's net profit,
the Group expects that grouping items of
income and expenses in the consolidated
statement of comprehensive income
into the new categories will impact how
operating profit is calculated and reported.
From the high-level impact assessment that
the group has performed, the following

items
profit:

might potentially impact operating

Foreign exchange differences
currently aggregated in the
line item “other gains, net” in
operating profit might need to be
disaggregated, with some foreign
exchange gains or losses presented
below operating profit.

HKFRS 18 has specific requirements
on the category in which derivative
gains or losses are recognised -
which is the same category as the
income and expenses affected by
the risk that the derivative is used
to manage. Although the Group
currently recognises some gains
or losses in operating profit and
others in finance costs, there might
be a change to where these gains
or losses are recognised, and the
Group is currently evaluating the
need for change.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

(d)

New and amended HKFRS Accounting
Standards issued but not yet effective
(continued)

The line items presented on the primary
financial statements might change as a
result of the application of the concept
of ‘useful structured summary’ and the
enhanced principles on aggregation and
disaggregation. In addition, since goodwill
will be required to be separately presented
in the statement of financial position,
the Group will disaggregate goodwill and
other intangible assets and present them
separately in the consolidated statement of
financial position

The Group does not expect there to be
a significant change in the information
that is currently disclosed in the notes
because the requirement to disclose
material information remains unchanged;
however, the way in which the information
is grouped might change as a result of
the aggregation/disaggregation principles.
In addition, there will be significant new
disclosures required for:

- management-defined performance
measures;
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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198

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

(d) New and amended HKFRS Accounting
Standards issued but not yet effective
(continued)

- a break-down of the nature of
expenses for line items presented by
function in the operating category
of the consolidated statement of
comprehensive income — this break-
down is only required for certain
nature expenses; and

- for the first annual period of
application of HKFRS 18, a
reconciliation for each line item
in the consolidated statement of
comprehensive income between
the restated amounts presented by
applying HKFRS 18 and the amounts
previously presented applying HKAS
1.

o From a cash flow statement perspective,
there will be changes to how interest
received and interest paid are presented.
Interest paid will be presented as financing
cash flows and interest received as
investing cash flows, which is a change
from current presentation as part of
operating cash flows.

The Group will apply the new standard from its
mandatory effective date of 1 January 2027.
Retrospective application is required, and so the
comparative information for the financial year
ending 31 December 2026 will be restated in
accordance with HKFRS 18.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3 FINANCIAL RISK MANAGEMENT

3.1

(a)

Financial risk factors

The Group's activities expose it to a variety of
financial risks: market risk (including currency
risk, interest rate risk and price risk), credit
risk and liquidity risk. The Group’s overall
risk management programme focuses on the
unpredictability of financial markets and seeks
to minimise potential adverse effects on the
Group's financial performance. The Company
manages its financial risks in accordance with
guidelines laid down by its Board of Directors.
The Group maintains close internal collaboration
and identifies and evaluates financial risks to cope
with overall risk management, as well as specific
areas, such as market risk (including currency risk,
interest rate risk and price risk), credit risk and

liquidity risk.

Market risk
Currency risk

The Group operates principally in Hong Kong
and in the PRC. It is exposed to foreign exchange
risk primarily with respect to Hong Kong dollar,
United States dollar (“US$”) and Chinese
Renminbi ("RMB"”) denominated transactions.
Foreign exchange risk arises where future
commercial transactions, recognised assets and
liabilities are denominated in currency that is not
the functional currency of the subsidiaries of the
Company.

Several subsidiaries of the Company have foreign
currency transactions and recognised assets and
liabilities denominated in foreign currencies other
than the functional currencies of the relevant
group entities, which expose the Group to foreign
currency risk.
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FINANCIAL RISK MANAGEMENT (continued) 3
3.1 Financial risk factors (continued)

(a)  Market risk (continued)

(i) Currency risk (continued)

As at 31 December 2025, some group entities
with functional currency of HK$ had considerable
amount of bank balances and cash denominated
in US$. Under the Linked Exchange Rate
System in Hong Kong, HK$ is pegged to USS$,
management therefore considers that there is no
significant foreign exchange risk with respect to
US$ (2024: Same).

The following table indicates the approximate
change in the Group's profit for the years in
response to reasonably possible changes in the
foreign exchange rates to which the Group has
significant exposure at the reporting date.

MBRKRER (@)

3.1
@
@

MBRBEZER &)
HEE ()

BERRE (&

R2025F 128310 HEEE &
ABENETERSBIEAEAX
EUETHENRTERER
o RBEEENHMBEERSE
B BETHE AL SEE
2 73 b i £ 3= T AE fE B9 B2 K 4b
P& @ bx (20244 : 4R ©

TERETTEBRFEGNKN

BREARBNIIMNEERNSIE
BIREEAE -

Impact on pre-tax profit

IRiRAEIRT 2
2025 2024
HK$'000 HK$'000
BT BT
RMB/HKS$ exchange rate — increase AR MEBISER— FF
by - 5% (2024 by - 3%) 5% (20244 : 3%) 819 4,351
RMB/HK$ exchange rate — decrease A R H B IEER - T
by - 5% (2024: by - 3%) 5% (2024% : 3%) (819) (4,351)
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FINANCIAL RISK MANAGEMENT (continued)

3.1

(i)

Financial risk factors (continued)
Market risk (continued)
Interest rate risk

The Group holds interest bearing assets and
liabilities including cash at banks and bond
payables. The Group is mainly exposed to cash
flow interest rate risk in relation to variable-rate
bank balances.

At 31 December 2025, if interest rates on cash
held at banks had been 5 basis points (2024: 25
basis points) higher/lower with all other variables
held constant, pre-tax profit for the year would
have been approximately HK$1,836,000 (2024:
HK$6,554,000) higher/lower.

Other than the financial assets at FVPL and
financial liabilities at FVPL held by the Group
which the underlying investments can be affected
by interest rates and bond payables, the Group is
not exposed to significant fair value interest rate
risk.

mE BRI
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20255128318 HIR1TFR
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FINANCIAL RISK MANAGEMENT (continued)

3.1
(a)
(iii)

Financial risk factors (continued)
Market risk (continued)
Price risk

The Group is exposed to price risk arises from
investments held by the Group and classified in
the consolidated statement of financial position
as investments (Note 19).

To manage its price risk arising from these
investments, the Group diversifies its portfolio.
Diversification of the portfolio is done in
accordance with the investment policy set by the
Group.

The table below summarises the impact of change
on the price of financial assets at FVPL and FVOCI
on the Group's equity and pre-tax profit for the
year. The analysis is based on the assumption
that the price had increased/decreased by certain
percentage with all other variables held constant.

Shoucheng Holdings Limited Annual Report 2025

MBRKRER (@)

3.1
(a)
(iii)

MHBREEE &)
5 EAE ()
BRRER

AEBRMZERERKEESSE
BAFFARBLNGESMHR
MERANDERRE (HEE19) o

BE RS R AR SR
5 A EES TR EAS -
BEEE ST REAEET
IR B AT o

TREBTEAANBES AR
mhkEMEENENEREE
NERESHHAEBRRFEEN
REMRAR BN E - Z D
RERERRETLEXLHA
THREmMBEHEMEBERITITE
B R °
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FINANCIAL RISK MANAGEMENT (continued) 3

3.1
(a)
(iii)

Financial risk factors (continued)
Market risk (continued)

Price risk (continued)

4= A
0y =

HERRER (&)
3.1 HMBEBRERE @)
(a) FHHEE &)
(i)  EREE

Impact on
Impact on other components
pre-tax profit of equity
HESEMERDS
WA EN & A
2025 2024 2025 2024
HK$'000 HK$'000 HKS$'000  HK$'000
BT BEFT EEFT EETT
Financial assets at FVPL BAREEFABREN
EHEE
Equity securities - 5% (2024: 5%) BR A 3E % - 5% (2024: 5%) 9,963 3,996 = =
Investment funds - 5% (2024: 5%) LEES - 5% (2024: 5%) 37,787 46,660 - =
Financial assets at FVOCI BAnBEHAEMZEKEZZ
ERHEE
Equity securities - 5% (2024: 5%) B35 - 5% (2024: 5%) = = 63,045 152,169
Pre-tax profit for the year would increase/decrease BARBESABEZNEME

as a result of net fair value changes on financial
assets at FVPL. Other components of equity would
increase/decrease as a result of net fair value
changes on financial assets at FVOCI.

ENFARBEEHEEEE
EORATFIEEM, B B A

AEESFAHEMER R
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FINANCIAL RISK MANAGEMENT (continued)

3.1
(b)

Financial risk factors (continued)
Credit risk

Credit risk arises from deposits with banks
and financial institutions, deposits and other
receivables, as well as credit exposures to trading
customers, including outstanding receivables.

Risk management

In order to minimise the credit risk, the
management of the Group has delegated a team
responsible for determination of credit limits,
credit approvals and other monitoring procedures
to ensure that follow-up action is taken to recover
overdue debts. In addition, the Group reviews the
recoverable amount of each individual trade debt
and other receivable at the end of the reporting
period to ensure that adequate impairment loss
is made for irrecoverable amounts. In this regard,
the directors consider that the Group's credit
risk is significantly reduced. Besides, the Group
has reduced credit risk on trade receivables by
requesting deposits to be made before service
or settlement before delivery. The Group mainly
deals with companies with a good repayment
record and reputation and also has policies
in place to assess the credit worthiness of
customers.

The Group has limited credit risk on liquid funds
as the counterparties are banks and financial
institutions which are reputable and/or with high
credit ratings assigned by international credit
rating agencies.

Credit risk mainly arises from trade and other
receivables.
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FINANCIAL RISK MANAGEMENT (continued)

3.1
(b)
(i)

Financial risk factors (continued)
Credit risk (continued)
Risk management (continued)

As at 31 December 2025, the top five
debtors and the largest debtor accounted for
approximately 33% (2024: 52%) and 9% (2024:
19%) of the Group's trade receivables balance,
respectively. The Group has policies in place
to ensure that sales of products are made to
customers with an appropriate credit history. The
Group normally conducts credit checks on new
customers and requires them to pay a deposit
of certain percentage of the sales amount, or to
provide the Group with a letter of credit when
placing orders.

Impairment of financial assets

The Group applies the HKFRS 9 simplified
approach to measuring expected credit losses
which uses a lifetime expected loss allowance for
all trade receivables.

The Group recognised lifetime expected credit
loss for trade receivables carried at amortised
cost based on either individually customers who
are long overdue with significant amounts or
known insolvencies or non-response to collection
activities, or collectively assessing them for
likelihood of recovery based on ageing of the
balances with similar risk characteristics taking
into account the forward-looking information.

mE BRI

MBRKRER (@)

3.1
(2))
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FINANCIAL RISK MANAGEMENT (continued)

3.1
(b)
(i)

Financial risk factors (continued)
Credit risk (continued)
Impairment of financial assets (continued)

Given the track record of regular repayment
of trade receivables and good credit profiles
of customers, the directors are of the opinion
that the risk of default by these customers is
not significant, taking into account forward-
looking information on macroeconomic factors.
Therefore, expected credit loss rate of trade
receivables is assessed to be insignificant
and loss allowance provided on a collective
basis was amounted to HK$3,032,000 (2024:
HK$2,223,000).

For trade receivables relating to accounts
in which objective evidence that the debtor
faces significant financial difficulties or enters
liquidation, they are assessed individually for
impairment allowance. Specific loss allowance of
approximately HK$1,716,000 was made as at 31
December 2025 (2024: Nil).

Trade receivables are written off where there is no
reasonable expectation of recovery. Indicators that
there is no reasonable expectation of recovery
include, amongst others, the failure of a debtor to
engage in a repayment plan with the Group.
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FINANCIAL RISK MANAGEMENT (continued)

3.1

(i)

(c)

Financial risk factors (continued)
Credit risk (continued)
Impairment of financial assets (continued)

The Group adopts general approach for expected
credit losses of financial assets at amortised
cost (other than trade receivables) based on the
Group's assessment in the risk of default of the
respective counterparties. The Group considers
these financial assets have not significantly
increased in credit risk from initial recognition.
Thus, these financial assets are classified in stage
one and only consider 12-month expected credit
losses.

Considering the history of default and forward-
looking factor, the expected credit loss is
immaterial.

Liquidity risk

The Group manages its liquidity risk by ensuring
it has sufficient liquid cash balances and credit
facilities to meet its payment obligations as they
fall due.

As at 31 December 2025, the Group held
deposits at call of HK$3,671,089,000 (2024:
HK$2,621,727,000) that are expected readily
generate cash inflows for managing liquidity risk.

mE BRI

MBRKRER (@)

3.1

(if)

(9]

MHBREEE &)
FEmAE (&)
TREERE (&

REFAEBRNIXZHNEN
R sh AEEREREEE
BIRBHFENAARZHM S/
BEE (REBWERMIN RA—RK
Ak FEBERBUETEREE
B4 2 S8 LAZR AL R B 18
EFERR -HIt ZEFTHEE
ROBRHFE R EEE12E
ARBEHREEER-

ZRABOESEMBIRERS
RHRERBRTIAER -

BB ZEE

rEEBRERREAGREEN
NPREEHRREEMEEYU
BOTHIRZNEERMEE
HERgEz AR -

2025128318 A& H
FERTEBRRBESBE
3,671,089,0007T (20244F : Bk
2,621,727,0007T) FEt 7] B BF &=
FRETAUEERFESR

A
oo O
S

HERZRARAT 2025FF K 207



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

z-bAE

AR e B HRR MR

3

208

FINANCIAL RISK MANAGEMENT (continued)

3.1
(c)

Financial risk factors (continued)
Liquidity risk (continued)

In the management of the liquidity risk, the
Group monitors and maintains a level of cash
and cash equivalents deemed adequate by the
management to finance the Group's operations
and mitigate the effects of fluctuations in cash
flows. A monthly report on forecasted inflow
and outflow of cash is compiled for the directors’
review. The management monitors the utilisation
of bank and other borrowings.

As at 31 December 2025, the Group has
outstanding bond payables of HK$978,617,000
(2024: borrowings of HK$396,822,000 and
bond payables of HK$1,098,859,000). As at
31 December 2025, the Group has available
unutilised borrowing facilities of HK$868,333,000
(2024: HK$2,378,716,000).

The following table details the Group’s remaining
contractual maturity for its non-derivative
financial liabilities. The table has been drawn up
based on the undiscounted cash flows of financial
liabilities based on the earliest dates on which the
Group can be required to pay. The table includes
both interest and principal cash flows. To the
extent that interest flows are floating rate, the
undiscounted amount is derived from interest rate
at the end of the reporting period.

In addition, the following table details the
Group’s liquidity analysis for its non-derivative
financial liabilities as at 31 December 2025 and
2024. When the amount payable is not fixed, the
amount disclosed has been derived from interest
rate and foreign currency exchange rates at the
end of the reporting period.
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3 FINANCIAL RISK MANAGEMENT (continued) 3

mE BRI

MBRKRER (@)

3.1 Financial risk factors (continued) 31 MBRKBEE @)
(c) Liquidity risk (continued) © TEELERE
Repayable Carrying
on demand/ Total  amount at
less than 3 months 1-2 25 Over5 undiscounted 31 December
3 months to 1 year years years years  cash flows 2025
HRERRE/ 120255
ZERMA ABR  1ANAZ
B8 =fRE-§ -EEME WERRE EENE RERELE REE
HKS'000 HKS 000 HKS'000 HKS 000 HKS 000 HKS 000 HKS 000
¥-lao0 Bir  EEFm Beir  EEFm B8R EFr
2025 2025
Non-derivative financial liabilities HieraR
Trade payables EMER 564,437 - - - - 564,437 564,437
Other payables AERZE 105,247 - - - - 105,247 105,247
Bond payables 5 9,157 23,826 581,026 42,820 495,633 1,152,462 978,617
Financial liabilities at FVPL BARBEABRN
tHEE 4,258 32313 - - 318,763 355,344 355,344
Lease liabilties fg&fk 54,799 225,860 263,161 712,787 1270577 252718 2040212
Total fit 731,898 282,009 844,187 755,607 2,084,973 4,704,674 4,043,857
Repayable Carrying
on demand/ Total amount at
less than 3 months 1-2 25 Over5  undiscounted 31 December
3 months to 1 year years years years cash flows 2024
BEREE/ B0E
ZEBNA A¥E 1283182
B8 ZEBE-E -HE@F WEER%E IENE ReNELE REE
HK$ 000 HK$ 000 HK$ 000 HK$ 000 HKS 000 HKS 000 HK$000
BEFT B8 BEFT BEFT BETT BEFT BETT
2024 2024
Non-derivative financial liabilities HiEeraR
Trade payables EMER 452,750 = = = = 452,750 452,750
Other payables EtEfHE 81,187 - - - - 81,187 81,187
Borrowings (6 1,590 50,804 61,135 201,731 140,608 455,868 396,822
Bond payables fEfifEs - 32,783 53430 611,012 747006 1,444,251 1,098,859
Financial liahilties at FVPL BARBESABENER
&f - - 68,231 - - 68,231 68,231
Lease liabilities fiEak 52,575 202,085 246,336 647,358 1,350,344 2,498,698 1,855,612
Total At 588,102 285,672 429132 1,460,101 2,237,978 5,000,985 3,953,461

The amounts included above for variable interest

rate instruments for non-derivative financial

liabilities are subject to change if changes in

variable interest rates differ to those estimates

of interest rates determined at the end of the

reporting period.

HWEZBHHNERZEHAENEK
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fast R EXFrBEZIFTES
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R RE g EE -
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FINANCIAL RISK MANAGEMENT (continued)

3.2

3.3

(a)

Capital risk management

The Group manages its capital to ensure that
entities in the Group will be able to continue as
a going concern while maximising the return to
shareholders through the optimisation of the debt
and equity balance. The Group's overall strategy
remains unchanged from prior year.

The capital structure of the Group consists
of bond payables disclosed in Note 27 and
equity attributable to owners of the Company,
comprising issued share capital and reserves.

The directors review the capital structure on a
semi-annual basis. Based on recommendations
of the directors, the Group will balance its
overall capital structure through the payment
of dividends, new share issues and share buy -
backs as well as the issue of new debt or the
redemption of existing debts.

Fair value measurements of financial
instruments

Fair value hierarchy

This section explains the judgements and
estimates made in determining the fair values
of the financial instruments that are recognised
and measured at fair value in the consolidated
financial statements. To provide an indication
about the reliability of the inputs used in
determining fair value, the Group has classified
its financial instruments into the three levels
prescribed under the accounting standards. An
explanation of each level follows underneath the
table.
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3 FINANCIAL RISK MANAGEMENT (continued)

3.3

(a)

2'11 AN
177 g = |

3 WMBERRER @

FA#5 SRR Y 51

Fair value measurements of financial 33 SMIAZAREENE @)
instruments (continued)
Fair value hierarchy (continued) @ AAEEERE
Level 1 Level 2 Level 3 Total
Recurring fair value F—RRR FIHRER F=HREH &t
measurements as at 72025F 128318 & F 4 HK$000 HK$'000 HK$'000 HK$'000
31 December 2025 AREEHNE EBEFT  EEFT EEFT  EEFT
Financial assets TREE
Financial assets at FVPL BALEEFTAEZL
THEE
Equity securities fe A e 5 59,353 - 139,896 199,249
Investment funds RERE - - 755,746 755,746
Financial assets at FVOC/ BAREBEFAARYZE
KaH 2 EE

Equity securities B Az 5 1,246,083 - 14,823 1,260,906
Total &5t 1,305,436 - 910,465 2,215,901
Financial liabilities EA =N
Financial liabilities at fair value A RBEF ABZNER

through profit or loss af
— Third-party interest in - BZARAERMGHZ

consolidated funds BEeE R - - 351,086 351,086
- Compound embedded —AERRSFNESRAT

derivative of convertible MEIR

bonds - - 4,258 4,258
Total =k - - 355,344 355,344
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FINANCIAL RISK MANAGEMENT (continued)

3.3

(a)

3 WMBERRER @

Fair value measurements of financial 33 SMIAZAREEHE @)
instruments (continued)
Fair value hierarchy (continued) @ AAEEERE
Level 1 Level 2 Level 3 Total
Recurring fair value F—HER FTHRERN F=HER &t
measurements as at 72024F 128318 F 4 HK$'000 HK$'000 HK$'000 HK$'000
31 December 2024 AnEESE BisFr  BlEFr  BEFr  BEFT
Financial assets TRIEE
Financial assets at FVPL BAREBEFA
BaliLMEE
Equity securities fe A e %5 79,919 - - 79,919
Investment funds LERE = = 933,209 933,209
Financial assets at FVOC/ BAREBEFAARNZE
KHH 2 EE
Equity securities B A28 5 2,868,618 = 174,764 3,043,382
Total &5t 2,948,537 - 1,107,973 4,056,510
Financial liabilities TRERE
Financial liabilities BAREBESA
at fair value through BalNEHaR
profit or loss
— Third-party interest in - BZARAEBMEHZ
consolidated funds BEeRFBE R - = 68,231 68,231
Total A&t - - 68,231 68,231
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3 FINANCIAL RISK MANAGEMENT (continued)

3.3

(a)

Fair value measurements of financial
instruments (continued)

Fair value hierarchy (continued)

During the year ended 31 December 2025,
equity securities amounting to approximately
HK$181,230,000 were transferred from
measurement based on level 3 to level 1 as a
result of the end of lock-up period (2024 there
were no transfers between level 1 and 2 for
recurring fair value measurements).

The Group's policy is to recognise transfers into
and transfers out of fair value hierarchy levels as
at the end of the year.

Level 1: The fair value of financial instruments
traded in active markets (such as publicly traded
derivatives, and equity securities) is based on
quoted market prices at the end of the reporting
period. The quoted market price used for financial
assets held by the Group is the current bid price.
These instruments are included in level 1.

Level 2: The fair value of financial instruments
that are not traded in an active market (for
example, over-the-counter derivatives) is
determined using valuation techniques which
maximise the use of observable market data
and rely as little as possible on entity-specific
estimates. If all significant inputs required to
fair value an instrument are observable, the
instrument is included in level 2.

Level 3: If one or more of the significant inputs
is not based on observable market data, the
instrument is included in level 3.
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FINANCIAL RISK MANAGEMENT (continued)

3.3 Fair value measurements of financial
instruments (continued)

(b) Valuation techniques used to determine level
2 and level 3 fair values

Specific valuation techniques used to value
financial instruments include:

o the use of quoted market prices or
dealer quotes for similar instruments, if
appropriate, with adjustment for discount
of lack of marketability;

o for investment funds — stated with
reference to recent transaction prices or
the net asset values of the investment
funds;

. for other financial instruments -
discounted cash flow analysis;

o for third-party interests in funds
consolidated by the Group — net asset
values of the fund; and

o for compound embedded derivative of

convertible bonds - binomial option
pricing model.
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3 FINANCIAL RISK MANAGEMENT (continued)

3.3

(c)

Fair value measurements of financial
instruments (continued)

Reconciliation of level 3 fair value

measurements of financial assets

The following table presents the changes in level

3 items for the years ended 31 December 2025

and 2024:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mE BRI

3 MBRBER@E

33

)

Financial assets

TMIRZAREESE (@

ZRBFEHEELABEES
EHR

TREVEHZE2025%F K20244F
128310 EHMZE =418
BZ&8 !

Financial liabilities

EHEE Ed)=AE
Third-party ~ Compound
interests embedded
Wealth in fund  derivative of
Investment Equity management consolidated  convertible
funds securities products by the Group bonds
EEV
E@FMAH  TERESH
ZEERE  HEHRAR
KEESE BAES BHMER 2R TR
HK$'000 HK$'000 HK$'000 HK$'000 HK$ 000
BEFT BEFT BEFT BEFT BT
At 1 January 2024 120241816 1,031,195 - 14,799 (384,942) -
Gain recognised in the Raa2ARERED
consolidated statementof 2%
comprehensive income 30,355 12,258 - 12,235 -
Additions hE 45,819 162,506 - (1,624) -
Disposal HE (134,190) - (14,799) 302,340 =
Exchange differences EREE (39,970) = S 3,760 =
At 31 December 2024 and  [A2024% 128318 %
1 January 2025 2025E181H 933,209 174,764 - (68,231) -
Gainf(loss) recognised in the A& 2 E NG KRBT
consolidated statement of 2%/ (F548)
comprehensive income 132,934 45,142 - (3,501) (81,716)
Additions hE 12,574 115,344 - (315,317) (257,339)
Disposal HeE (392,665) - = 45,208 =
Conversion i - - = = 334,650
Transfer to level 1 EREE—RRH - (181,230) = = =
Exchange differences ERER 69,694 699 - (9,245) 147
At 31 December 2025 12025%12A8318 755,746 154,719 - (351,086) (4,258)
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3 FINANCIAL RISK MANAGEMENT (continued) 3 HERGEIR &)
3.3 Fair value measurements of financial 33 EWMTIRAZAABESE &
instruments (continued)
(d) Valuation inputs and relationships to fair (d) ZARARFZHEENABES
value of level 3 fair value measurements EZﬂ'Eﬁﬁfﬁyﬁﬁﬁﬂﬁ‘ft EiE
BB 17
The following table summarises the TERBMBERIN20255F %2024
quantitative information about the significant F12A31H BAEMITAR
unobservable inputs used in recurring level 3 BB EMEEZANE
fair value measurements for significant financial EtEMBNFEERMES
instruments as of at 31 December 2025 and BHEEHANTEEER o FTERA
2024 (see (b) above for the valuation techniques MEEEERME2E X (b)e
adopted):
Fair value at Range of inputs
NABE YEAAEE
Unobservable Relationship of unobservable
Description 2025 2024 inputs* 2025 2024 inputs to fair value
JEEBREEZ FEBRRUEZYRAAR
i YHEHA ARBEZRR
HK$'000  HK$'000
BEFT EETFT
Equity securities 154,719 174,764  Discount for lack of ~ 1.94% 1.1% Increase/decrease 1% (2024: 1%) of the discount
A5 marketability -4.93% -1.7% for lack of marketability would decrease/increase
Bz BTN the fair value measured by HK$1,522,000 (2024:
HK$1,556,000)
[ eRchil &m;ﬁmt*nn/n % (20245 1 1%)
BERARBES M,/ D HE1,522,0007T
(2024% : %11,556,00070)
Investment funds 755,746 933,209  Fair value of N/A N/A Increase/decrease 10% (2024: 10%) of the fair value
REES underlying assets ~ F#EH TEH of underlying assets would increase/decrease the
BHBEEN fair value measure by HK$75,575,000 (2024
AREE HK$93,321,000)
EHEENAABEEM, HI10% ( 2024¢
10%) BERAABES2EM/ BB
75,575,0007 (20244F © #%93,321 ooom
Third-party interests in (351,086)  (68,231)  Fair value of N/A N/A Increase/decrease 10% (2024: 10%) of the fair
fund consolidated by underlying assets ~ FEA FER value of underlying assets in consolidated funds
the Group in consolidated would increase/decrease the fair value measure by
FoFREEEMEH funds HK$35,109,000 (2024: HK$6,823,000)
ZEERAZER FEEMEHZE rEEfAHZESNEREENAABEEN/
ENERBEEMN H10% (20245 1 10%) BERAABEHE
AREE 1810,/ #135,109,0007T
(2024% : %16,823,00070)
* There were no significant inter-relationships * FEBREEAHRBEBAZH

between unobservable inputs that materially affect

fair values
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3 FINANCIAL RISK MANAGEMENT (continued)

3.3

(d)

Fair value measurements of financial
instruments (continued)

Valuation inputs and relationships to fair
value of level 3 fair value measurements
(continued)

The management determined the fair value of
the investment funds with reference to recent
transaction prices or by reviewing the valuations
of the underlying investments held by respective
investment funds to assess the appropriateness of
the fair values of the investment funds.

The management determined the fair value of
the equity securities classified as FVPL and FVOCI
with reference to market value at the end of
the reporting period. As at 31 December 2025,
equity securities amounted to HK$154,719,000
(2024: HK$153,562,000) have restriction of
trading for 1-3 year (2024: 1 vyear). The fair
value measurement reflects the effect of such
restriction. Therefore, the fair value is determined
by the market price adjusted by a discount rate
for lack of marketability of 1.94% to 4.93% as at
31 December 2025 (2024 1 1.1%-1.7%) .

As at 31 December 2025, the Group’s compound
embedded derivative in relation to convertible
bonds are stated at fair value of HK$4,258,000
(2024 Nil) based on the valuation performed by
an independent external valuer.

There was no significant inter-relationships
between unobservable inputs that materially
affect fair values of compound embedded
derivative of convertible bonds.

mE BRI

3 WMBERRER @

33

(d)

TMIRZAREESE (@

ZRRFIZHEELAIEEE
BEZIHEHEIARBEAAEE
HIRGF ()

EEEZ2ROBRZENES
FREREESHANERR
EfENIUREERSRAAEE
ZBEN UEEREBEEESNA
nEE-

EEEZB2TRGEHEXD
HAaRAAEBEESAER
HME2mlmzREAFZSHH
MERETELAAEBE B
2025 12831H  BEABKE
154,719,000 (20244 : A&
153,562,0007t0) IR AEH
[REHREA1-36F (20244 11
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FINANCIAL RISK MANAGEMENT (continued)

3.3

(d)

(e)

Fair value measurements of financial
instruments (continued)

Valuation inputs and relationships to fair
value of level 3 fair value measurements
(continued)

As at 31
of the equity securities is determined to
be approximately HK$909,102,000 (2024:
HK$1,098,776,000).

December 2025, the fair value

The management determined the fair value of
third-party interests in funds consolidated by the
Group with reference by reviewing the valuations
of the underlying investments held by respective
consolidated funds to assess the appropriateness
of the fair values of the consolidated funds.

Valuation processes

The Group includes a team that performs the
valuations of financial instruments required for
financial reporting purposes, including level
3 fair values. This team reports directly to the
senior management and the audit committee.
Discussions of valuation processes and results are
held between the senior management and the
valuation team at least once every six months,
in line with the Group’'s half-yearly reporting
periods.

Changes in levels 2 and 3 fair values are analysed
at the end of each reporting period during the
half-yearly valuation discussion among the senior
management, audit committee and valuation
team. As part of this discussion, the team
presents a report that explains the reason for the
fair value movements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT (continued)

3.4 Financial assets and financial liabilities
subject to offsetting, enforceable master
netting arrangements and similar
agreements

The Group has no such financial assets or
financial liabilities outstanding in the consolidated
statement of financial position which are
under master netting agreements. No material
impact on the amounts reported in the Group’s
consolidated financial statements and respective
disclosures relating to the Group’s master netting
agreements as no such contracts outstanding.

CRITICAL ESTIMATES AND JUDGEMENTS

The preparation of consolidated financial statements
requires the use of accounting estimates which,
by definition, will seldom equal the actual results.
Management also needs to exercise judgement in
applying the Group’s accounting policies.

Estimates and judgements are continually evaluated.
They are based on historical experience and other
factors, including expectations of future events that
may have a financial impact on the entity and that are
believed to be reasonable under the circumstances.

4.1 Critical accounting estimates

(a) Estimation of the fair values of investment
properties

Information about the valuation of investment
properties is provided in Note 14.
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CRITICAL ESTIMATES AND JUDGEMENTS
(continued)

4.1
(b)

(c)

Critical accounting estimates (continued)
Estimation of goodwill impairment

The Group tests whether goodwill has suffered
any impairment on an annual basis. For the 2025
and 2024 reporting periods, the recoverable
amount of cash-generating units (CGUs) was
determined based on value-in-use calculations
which require the use of assumptions. The
calculations use cash flow projections based
on financial budgets approved by management
covering a five-year period.

Cash flows beyond the five-year period are
extrapolated using the estimated growth rates
stated in Note 15. These growth rates are
consistent with forecasts included in industry
reports.

Details of impairment charge, key assumptions
and impact of possible changes in key
assumptions are disclosed in Note 15.

Estimation of the fair value and impairment
of certain financial assets

The fair value of financial instruments that are
not traded in an active market is determined
using valuation techniques. The Group uses
its judgement to select a variety of methods
and make assumptions that are mainly based
on market conditions existing at the end of
each reporting period. For details of the key
assumptions used and the impact of changes to
these assumptions see Note 3.3(a).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

CRITICAL ESTIMATES AND JUDGEMENTS
(continued)

4.1
(c)

(d)

Critical accounting estimates (continued)

Estimation of the fair value and impairment
of certain financial assets (continued)

The loss allowances for financial assets are
based on assumptions about risk of default and
expected loss rates. The Group uses judgement
in making these assumptions and selecting the
inputs to the impairment calculation, based
on the Group's past history existing market
conditions as well as forward-looking estimates at
the end of each reporting period. Details of the
key assumptions and inputs used are disclosed in
Note 3.1.

Recognition of deferred tax asset for carried-
forward tax losses

No deferred tax asset has been recognised
in respect of tax losses of approximately
HK$767,842,000 due to the unpredictability of
future profit streams. In cases where probable
taxable profit will be available against which
the deductible temporary differences can be
utilised and the amounts are confirmed by the tax
authority, a deferred tax asset may be recognised.
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CRITICAL ESTIMATES AND JUDGEMENTS
(continued)

4.1
(e)

Critical accounting estimates (continued)

Recognition of revenue under service
concession agreement

Revenue under service concession agreement
acts is recognised over the period of the contract
by reference to the progress towards complete
satisfaction of that performance obligation,
depending on the nature of the contract, is
measured mainly by reference to the proportion
of contract costs incurred for work performed
to date to estimated total contract costs for
each contract. Management estimates the total
contract revenue and total contract costs at
the inception of each contract. As the contract
progresses, management regularly reviews
and revises the estimates of contract revenue
and contract costs if circumstances change,
such as variations in contract work, claims and
incentive payments. The increases or decreases
in estimated total contract revenue or total
contract costs resulted in the adjustments to
the extent of progress toward completion and
revenue recognised in the period in which the
circumstances that give rise to the revision
becomes known by management.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

CRITICAL ESTIMATES AND JUDGEMENTS
(continued)

4.1
(f)

Critical accounting estimates (continued)
Determination of the lease term

In determining the lease term, management
considers all facts and circumstances that create
an economic incentive to exercise an extension
option, or not exercise a termination option.
Extension options (or periods after termination
options) are only included in the lease term if the
lease is reasonably certain to be extended (or not
terminated).

For leases of car parks operating rights, the
following factors are normally the most relevant:

o If there are significant penalty payments
to terminate (or not extend), the Group is
typically reasonably certain to extend (or
not terminate).

o If any leasehold improvements are
expected to have a significant remaining
value, the Group is typically reasonably
certain to extend (or not terminate).

o Otherwise, the Group considers other
factors including historical lease durations
and the costs and business disruption
required to replace the leased asset.

Most extension options in offices and vehicles
leases have not been included in the lease liability,
because the Group could replace the assets
without significant cost or business disruption.
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5  REVENUE AND SEGMENT INFORMATION 5 WARSEER
The Group has been principally engaged in infrastructure AEBRTENEERSHEEETEE
assets management business. 750
Revenue recognised during the years are as follows: FREERDZWANT
2025 2024
HK$'000 HK$'000
BT T BT T
Revenue recognised under RIEEAMBREED
HKFRS 15: SFISTEIBZ WA -
Operation service income EERBWA 967,588 823,446
Construction revenue from service R E R RS WA
concession agreement 14,920 46,708
Fund management services income  E&EIERFEWA 179,759 191,525
Excess return from investment funds EBEEH £ HIHBEEDIHR - 101,555
Others Hh 2,272 =
1,164,539 1,163,234
Revenue recognised under other RIEEMTHERRERZ
accounting standards: KA :
Leasing income HEWA 50,523 50,623
Investment gains LB W 221,752 1,266
Total revenue WA 4aE 1,436,814 1,215,123
2025 2024
HK$'000 HK$'000
BT T BT T
Timing of revenue recognition WAL A i 52 B R B
- Overtime —T—EBEER 1,162,267 1,163,234
— Point in time —TEE— R 2,272 -
Total revenue WA 4aE 1,164,539 1,163,234
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REVENUE AND SEGMENT INFORMATION
(continued)

Management has determined the operating segment
based on the reports reviewed by the chief operating
decision makers that are used to make strategic
decisions and resources allocation. No operating
segments identified by the chief operating decision
makers have been aggregated in arriving at the
reportable segments of the Group.

The revenue, profit before tax, total assets and total
liabilities reported to the chief operating decision makers
are measured in a manner consistent with that in the
consolidated financial statements.

The non-current assets, operations and substantially all
of the customers are located in the China which is the
country of domicile of the relevant entities of the Group.
Accordingly, no further analysis of revenue from external
customers and non-current assets by geographical
location is presented.

During the years ended 31 December 2025 and 2024,
no single customers contributed 10% or more to the
Group's revenue.
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REVENUE AND SEGMENT INFORMATION
(continued)

Contract assets

As at 31 December 2025, contract assets which are
presented as concession rights under service concession
arrangements amounted to HK$113,558,000 (2024:
HK$99,419,000).

Contract assets are initially recognised for revenue
earned from the provision of construction services for
the infrastructures during the period of construction
under the service concession arrangements. Pursuant to
the service concession agreements, the Group receives
no payment from the grantors during the construction
period. The service concession arrangement (including
the contract assets therein) are not yet due for payment
and will be settled by grant of concession rights that
entitled the Group to operate during the operating
periods of the service concession arrangements.

Contract liabilities

Contract liabilities represent advances received for the
operation service income.

Revenue recognised during the year ended 31 December
2025 that was included in the contract liabilities as at 1
January 2025 is approximately HK$37,816,000 (2024:
HK$36,720,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REVENUE AND SEGMENT INFORMATION
(continued)

Accounting policies for revenue recognition

(a)

(b)

Operation service income

Operation service income is recognised when the
services is provided.

Revenue from the construction services under
a service concession agreement

The Group's performance in respect of
construction services creates or enhances an asset
or work in progress that the customer controls as
the asset is created or enhanced, thus the Group
satisfies a performance obligation revenue over
time, by reference to completion of the specific
transaction assessed on the basis of the surveyors’
assessment of work performed and the costs
incurred up to the end of the reporting period
as a percentage of total estimated costs for each
contract.

Revenue from the construction services under a
service concession arrangement is estimated on
a cost plus basis with reference to a prevailing
market rate of gross margin at the date of the
agreement applicable to similar construction
services rendered.
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REVENUE AND SEGMENT INFORMATION
(continued)

Accounting policies for revenue recognition
(continued)

(c)

(d)

(e)

Fund management services income

Revenue from management fees are recognised
on a time-proportion basis with reference to
the paid up capital of the investment funds
and managed accounts. Performance fees are
recognised on the performance fee valuation day
of the investment funds and managed accounts
when there is a positive performance for the
relevant performance period and it is determined
that it will not result in significant reversal in a
subsequent period, taking into consideration the
relevant basis of calculation for the investment
funds and managed accounts.

Excess return from investment funds

Excess return from investment funds when
the contractual conditions are satisfied, to the
extent that it is highly probable that a significant
reversed in the amount of cumulative revenue
recognised will not occur.

Investment gains

Investment gains include net gains on financial
assets at fair value through profit or loss.

Refer to Note 36.9 for the recognition policy.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mE BRI

REVENUE AND SEGMENT INFORMATION 5 WARSEER (&)
(continued)
Accounting policies for revenue recognition AR E TR (@)
(continued)
(f)  Leasing income N FHEUA
Refer to Note 36.22 for the recognition policy. EHEIABEKXBL2HEME
36.22°
(g) Sales of goods 9 HEER
Revenue from the sale of goods is recognised HEEMZWAREERERRH
when a group entity sells a product to the BEREEERNRD -XZEH%
customer. Payment of the transaction price is due EREFRBEERFRIRZ (-
immediately when the customer purchases the
product.
(h)  Financing components (h) HEZS
The Group does not expect to have any contracts AEEERATEHITHERL K
where the period between the transfer of the HEERIRBETFTEERERRN
promised goods or services to the customer and M EAEBE —FRNER S
payment by the customer exceeds one year. As At AERE L TR G B R EE
a consequence, the Group does not adjust any EREEARZESE-
of the transaction prices for the time value of
money.
OTHER INCOME 6  HftlrA
2025 2024
HK$'000 HK$'000
BT T BT
Dividend income g BUA 54,075 217,769
Government grant (Note) BT 8h (132) 2,048 7,314
Interest income on bank deposits RITERMEWA 195,339 128,032
Others Hth 1,399 9,095
252,861 362,210
Note: The amount represented government grants received W =BRARPEMAFBRNERESNG

from the PRC local government authorities in respect of
subsidising the operating costs of subsidiaries, which were
immediately recognised as other income for the year as the
Group fulfilled all the relevant granting criteria.

BAEENBRAREERANHF
Y BEAEERERAEREBEENR
ER > ZBMYMINBEIRFENEM
WA o
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OTHER GAINS, NET H itz F 88
2025 2024
HK$°000 HK$°000
ABETFT BEFT
Exchange losses, net PE R E5 18 /258 (25,810) (18,120)
Gain from changes in fair value of REYEQINABEZESH 2
investment properties (Note 14) Wees (ftat14) 32,428 33,763
Gain on disposal of an investment &EE—FHENG 2 Wm
in an associate - 24,245
Fair value gain on financial assets R AREBESABZNEHE
at FVPL EZARBEWRD = 2,356
Investment gain from disposal HEEBHELEREEBRAE
of shares of Shougang Fushan (MBHER) BREPMINEN
Resources Group Limited K& Wm (MaL)
(“Shougang Resources”) (Note) 145,663 -
Others Hth (3.889) 3,636
148,392 45,880

Note:

On 18 December 2024, Fine Power Group Limited, a wholly-
owned subsidiary of the Company, entered into a sale and
purchase agreement with Shougang Holding (Hong Kong) Limited
(“Shougang Holding”), a connected person of the Company,
pursuant to which Fine Power Group Limited has conditionally
agreed to sell, and Shougang Holding has conditionally agreed to
purchase, 606,927,640 shares of Shougang Resources, representing
approximately 11.92% of all the issued shares of Shougang
Resources as at the date of the sale and purchase agreement at a
consideration of HK$1,456,626,336. The transaction was completed
on 3 February 2025.

This investment gain reflects the realized investment gain related to
the disposal of Shougang Resources shares. This is determined by
Group's commitment to sell the financial assets at a predetermined
price, the fair value of the Shougang Resources shares at the time of
derecognition, and other relevant rights stipulated in the contract.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

OPERATING PROFIT

The Group's operating profit is stated after charging the

followings:

mE BRI

R m T

FEBEE DA EMNRUT :

2025 2024
Note HK$000 HK$'000
k=23 EEFT BT
Employee benefit expenses EERF =
(excluding benefits and (FEEESEN R
interests of directors) 9 247,572 175,589
Benefits and interests of EERMN R m®
directors 35 5,515 7,728
253,087 183,317
Amortisation of other non- HIEm BN & = i
current assets 31,811 31,982
Auditor’s remuneration % EEM AN &
— Audit service —BHIRT 3,919 4,029
— Non-audit service —JET| RS 1,060 1,394
Construction cost BB A 12,682 39,702
Depreciation of property, plant ¥ % B kX HEITE
and equipment 13(A) 28,761 22,769
Depreciation of right-of-use ~ FRABEERE
assets 13(B) 226,107 201,719
Expense relating to variable FEEESREHAE
rent and short-term leases HRAREX 13(B) 129,736 82,996
Legal and professional expenses & 12 & 2 2 & 12,714 19,597
Research and development e & A
expense 8,902 15,385
Service and management FENERSZ N ZRBE &
fees charged by Shougang BIEER
Group 33(a) 1,559 5,312
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EMPLOYEE BENEFIT EXPENSES 9 (EEENZYH FEEESEEN
(EXCLUDING BENEFITS AND INTERESTS OF Bl 5%)
DIRECTORS)
2025 2024
HK$'000 HK$'000
EBETFT HBIETFT
Basic salaries and allowances B AR HE & KRR 191,740 143,203
Retirement benefits scheme RIKER F B H R
contributions 55,832 46,759
Net reversal of share options granted #$[0¥% ¥ & £ AU BE AR 1 5 48
to employees - (14,373)
247,572 175,589
Note: Mzt -
During the year ended 31 December 2025, no forfeited HZE2025F 12831 HIEFE > BEATARIK
contributions were utilised by the Group to reduce its retirement £ A 5 B R AR AR R AR F ST B AR IR U AR
benefits scheme contributions (2024: Nil). (20244 . #®)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

EMPLOYEE BENEFIT EXPENSES 9
(EXCLUDING BENEFITS AND INTERESTS OF
DIRECTORS) (continued)

(i) Five highest paid individuals

For the year ended 31 December 2025, the five
individuals whose emoluments were the highest
in the Group include one (2024: one) director(s),
whose emolument is reflected in the analysis in
Note 35. The emoluments paid/payable to the
four (2024: four) individuals during the years
ended 31 December 2025 and 2024 are as

EBEREFZH FEEESEF

RFlzm) (&)

() HBEESHFAL

HE2025F12B31HLEEE
rEEHEEENARATE
E—4%(2024:— %) %> 2Bl
ERBRHFEISZ O -BE
2025F RK2024F 12831 H LEE
BB /IR TIEE (2024 :
me) AEzZBlsmT :

follows:
2025 2024
HKS$'000 HK$'000
BT HBEFT
Salaries and all allowances and HEREMER
benefits in kind 8,127 7,422
Contributions to retirement benefit B K& 52 £ =R
schemes 155 116
8,282 7,538

The emoluments of the highest paid individuals
fell within the following bands:

BEFALZMSARUTHE :

Number of individuals

ANE
2025 2024
Emolument band il & &5 &
HK$1,500,001 to HK$2,000,000 A1 500,001 E
&2 .000,0007T 2 4
HK$2,000,001 to HK$2,500,000 B2 000,001 TE
&2 500,0007T 2 =
4 4
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10 FINANCE COSTS 10 B

2025 2024
HK$000 HK$'000
EBETFT BT T
Interests on bank borrowings RITERFE 6,929 20,041
Interests on bond payables EIESHE 53,995 19,088
Interests on lease liabilities HEaENE 81,117 77,158
142,041 116,287

11 INCOME TAX EXPENSE 11 FriSMZH

The amount of income tax expenses charged to the

consolidated statement of comprehensive income

REa2ERERANGRZAERX
ERRIER

represents:
2025 2024
HK$'000 HK$'000
BMEFT EMEF T
Current income tax in the PRC T E BN EAFR 1217 65,952 75,617
Deferred income tax (Note 28) IEIEFRIS TR (M15228) 26,373 12,543
Withholding tax AR 5,440 -
97,765 88,160
Over-provision for prior year U EEBRERE (841) (2,579)
Income tax expense PR 96,924 85,581

Hong Kong profits tax

Hong Kong profits tax is calculated at 16.5% of the
assessable profit in 2025 (2024: 16.5%).

No provision for Hong Kong profits tax has made in the

consolidated financial statements as the Group has no

Hong Kong assessable profit for both years ended 31

December 2025 and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

INCOME TAX EXPENSE (continued)
China enterprise income tax

Under the Law of the PRC on Enterprise Income Tax (the
"EIT Law”) and Implementation Regulation of the EIT
Law, the tax rate of the PRC subsidiaries is mainly 25%
for 2025 (2024: 25%).

Pursuant to the EIT Law, a 10% withholding tax is
levied on dividends declared to foreign investors from
foreign investment enterprises established in China.
The requirement is effective from 1 January 2008 and
applies to earnings after 31 December 2007. A lower
withholding tax rate may be applied if there is a tax
treaty between China and the jurisdiction of the foreign
investors. For the Group, the applicable rate is 5%. The
Group is therefore liable for withholding taxes on any
dividends distributable by its subsidiaries established in
China in respect of earnings generated.

Pursuant to the EIT Law, a 7% withholding tax is
levied on interest payments to foreign investors from
foreign investment enterprises established in China. The
requirement is effective from 1 January 2008 and applies
to earnings after 31 December 2007.

1

mE BRI

FRiSIR (@)
B EFRSH

BFFEAREME (THE)) BEMR
BHE (TREMREBRZE) RBEMSE
MEABHEA  THRERMZHER
BlR2025F 2 MEFEH25% (2024
F125%) o

BRIBECEMERE TREARME T
MO EREPENRINEEET RN
CEBEMI0O%NNTBIIR ZEXRE
2008F 1B 1HEAEN  BAN20074F
12831 B &I E ° 90 58 A B £ 3% 4b
REENEEB 2 BEFEERKBE
AR ERARENTENRE -REEN
BHEREAS% At KEBBAME
RAEAE LB ARSI ESL
B & F T Ik B (E I B B AR TR0 7R

BRIBECEMEBRE TREARME T
MR ETCEABINEEEZ NN
MEBBM7T%NNEINR ZEXBE
2008 F 1B 1HEEN  BAN20074F
128318#&MUE
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INCOME TAX EXPENSE (continued) 1
China enterprise income tax (continued)

The tax expense for the year can be reconciled to the
profit before income tax per the consolidated statement

of comprehensive income as follows:

FRiSIR< (@)

PEEEMRER (@)
FARAZIRAER HEER

AEEWm R

RZFRFTSMR A EERNT ¢

2025 2024
HK$°000 HK$'000
BT T BT T
Profit before income tax expense PRPTIEMAZAIRF] 390,046 474,101
Calculated at domestic tax rates AR &R A R E i
applicable to profits in the MEFTENRIE
respective countries 82,302 96,040
Tax effect of amount which are REtBERERRUINA R E R
not deductible/(taxable) in AR, (B ERER)
calculating taxable income: EEMMBEE .
Share of results of associates BUEBENBESR (449) 3,549
Share of results of joint ventures BhE5E N EE 2,473 1,829
Expenses not deductible for tax AEHMR 2 H
purposes 26,865 12,713
Income not taxable for tax purposes HZERHR WA (73,462) (66,221)
Tax loss not recognised RIERRBEIR 64,671 54,284
Withholding tax R 5,440 =
Utilitsation of tax losses previously — BB RWRERIRFEE B
not recognised (10,075) (14,034)
Over-provision in prior year DFFEBREEE (841) (2,579)
Income tax expense for the year FEMEBMAL 96,924 85,581
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12 EARNINGS PER SHARE

(a)

(b)

mE BRI

12 SREF

Basic earnings per share (@) EREXEF
The basic earnings per share for the year is KEESRERABATEERR
calculated by dividing the profit attributable to BEERERTEE ARG
the owners of the Company by the weighted BRUAFEEEETEERKME
average number of ordinary shares in issue during T B B bR B R BB 5T 2 PR
the year and excluding shares held for share FRMHETE (FisE23) ©
incentive plan (Note 23).
2025 2024
HK Cents HK Cents
Ml Bl
Basic earnings per share NABHEB AEMS
attributable to the owners SRELRBT
of the Company 4.09 5.76
Diluted earnings per share (b) BRFEEZF

The diluted earnings per share for the year is
calculated by dividing the adjusted earnings
attributable to the owners of the Company which
have taken into account the after-tax interest
and other related after-tax financing costs on
potentially dilutive ordinary shares by the adjusted
weighted average number of ordinary shares
in issue which have taken into account the
additional ordinary shares that would have been
outstanding assuming that all potentially dilute
ordinary shares have been converted.

rEESRHEBEMNTIZEHR
ENARBAHEBNGENESE
AR MENEMEBERRE
MR E BRI E MBS
MEMBERRRUEHREN K
FEBHTERERMET I
EERIRBRRFAEDERERN
EEREEEREMEBINET
I E AR o

2025 2024
HK Cents HK Cents
Ml Bl
Diluted earnings per share KAB B AEM
attributable to the owners SREEEA
of the Company 4.09 5.76
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238

EARNINGS PER SHARE (continued) 12 SREF @)
() Earnings used in calculating earnings per 0 HARstESEREBEMNZER
share
2025 2024
HK$'000 HK$'000
BT T BT T
Basic and diluted earnings BERKRHERRF
Basic and dilutive earnings RABHEB ARGERK
attributable to the owners BT
of the Company 310,172 410,200
(d) Weighted average number of shares d) EFAPBZROGZMETS
used as the denominator &
2025 2024
Number of Number of
share share
BneE e ghEd=!
‘000 ‘000
FhR FiE
Weighted average number of EADBRANFEEREDR
ordinary shares used as the EHEEERH T EERE
denominator in calculating basic  yp#e 584
and diluted earnings per share 7,575,393 7,123,456
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12 EARNINGS PER SHARE (continued)

(e)

(f)

Effects of share options for the year
ended 31 December 2024

Options granted to employees under the share
incentive plan are considered to be potential
ordinary shares. Certain outstanding share
options as at 31 December 2024 are not included
in the calculation of diluted earnings per share
because they are anti-dilutive for the year ended
31 December 2024.

Effects of convertible bonds for the year
ended 31 December 2025

The convertible bonds are considered to be
potential ordinary shares. No adjustment was
made in calculating diluted earnings per share for
the year ended 31 December 2025 because they
are anti-dilutive for the year ended 31 December
2025.

mE BRI

12 SREYN @

(e)

()

HF2024F 128310 B #E
ZRE

RILREREE BEFETIHN
BERERRABTIEAR -8E
2024F12831H» RITENR
HEHEAEEEEREERA
HEtEF > RZROHBESES
20241231 HEBREEE
)Eﬁo

H F2025F 1283107 &
BHEZEE
ERBESHEAABESSE
B8 ZE2025F12831H 1 &
KHEBERABNFERRETM
BE RZUERESHEZR
2025F12A31HEABRHEE
)Eﬁo
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13(A) PROPERTY, PLANT AND EQUIPMENT

240

13(A) % -BERKR=&E

Furniture,
Leasehold fixtures and Motor
improvements equipment vehicles Total
i RER
HENMREE B HE L
HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BETT
At 1 January 2024 1202451818
Cost A 105,562 37,670 1,419 144,651
Accumulated depreciation REtifE (18,096) (17,469) (1,017) (36,582)
Net carrying amount FETE 87,466 20,201 402 108,069
Opening net carrying amount BREFE 87,466 20,201 402 108,069
Addition hE 58,463 16,566 912 75,941
Depreciation e (16,092) (6,533) (144) (22,769)
Disposal HE - (2,990) (10) (3,000)
Exchange difference ERESH (3,668) (679) (19) (4,366)
At 31 December 2024 120245128310 126,169 26,565 1,141 153,875
At 31 December 2024 120245128318
Cost WA 160,357 49,122 2,116 211,595
Accumulated depreciation REtifE (34,188) (22,557) (975) (57,720)
Net carrying amount REZE 126,169 26,565 1,141 153,875
At 1 January 2025 1202551818
Opening net carrying amount BUEETE 126,169 26,565 1,141 153,875
Addition RE 50,707 34,376 846 85,929
Depreciation i (19,365) (9,053) (343) (28,761)
Disposal HE (1,631) (5,127) - (6,758)
Exchange difference ERER 7,275 539 38 7,852
At 31 December 2025 120258128318 163,155 47,300 1,682 212,137
At 31 December 2025 #2025 128318
Cost A 216,708 80,607 2,272 299,587
Accumulated depreciation REtE (53,553) (33,307) (590) (87,450)
Net carrying amount REEE 163,155 47,300 1,682 212,137

During the year ended 31

Shoucheng Holdings Limited Annual Report 2025

December 2025, no
impairment loss (2024: Nil) was provided for.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

13(A) PROPERTY, PLANT AND EQUIPMENT 13(A) % - RERE (&)
(continued)
Depreciation is calculated using the straight — line MELRGSAIERFHANERED
method to allocate their cost or revalued amounts, net FERAREGHESRE OBREFGRE
of their residual values, over their estimated useful lives B sT8MT .
as follows:
Leasehold improvements  Shorter of lease term or 4 to HEWMELE HIAN4IEI104E
10 years UUBRFEERE)
Furniture, fixtures and 3 to 10 years FRAEER 3E105F
equipment B4
Motor vehicles 4 years AE 45
See Note 36.6 for the other accounting policies relevant ERME -BERZENHEME K
to property, plant and equipment. RHEFIEEIMIEE36.60
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13(B) LEASES

242

The consolidated statement of financial position shows
the following amounts relating to leases:

(i) Amounts recognised in the consolidated

13(8) #HE

MBRREEHI AT RAEERE
£5 .

Z!‘bA
f =)
PN
LE

() MNEAEMBRRRERDZE

statement of financial position E3:]
2025 2024
HK$000 HK$'000
ABEFT BT
Right-of-use assets FERAEEE
Office premises BFIEYE 2,558 4,697
Car parking assets FHEEE 2,318,664 2,250,442
2,321,222 2,255,139
Lease liabilities HEasE
Current Eh 199,888 166,072
Non-current JETREN 1,840,324 1,689,540
2,040,212 1,855,612

Additions to the right-of-use assets during
the year ended 31 December 2025 were

HK$186,892,000 (2024: HK$735,462,000).

As at 31 December 2025, there is no right-of-use
assets being pledged as security for the Group’s
borrowings (2024: HK$749,658,000). Please refer

to Note 26 for details.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

13(B) LEASES (continued) 13(B) fHE (&
(i) Amounts recognised in the consolidated (i) REEE2ERERERZE
statement of comprehensive income L
The consolidated statement of comprehensive FecmEmWEmKREI U TEA
income shows the following amounts relating to ERMB 58
leases:
2025 2024
Note HK$'000 HK$000
=23 ABEFT BT

Depreciation charge of FHEEEZIFEER

right-of-use assets

Office premises BFIBgYE 3,259 5,336
Car parking assets EEEE 222,848 196,383
8 226,107 201,719

Interest expense (included in #] 8B (5T A

finance costs) B 7% o Z<) 10 81,117 77,158
Expense relating to variable ZEhfE% K12 88

rent and short-term leases FfAEMRAMES

(included in administrative (Gt ABIREH)

expenses) 8 129,736 82,996
210,853 160,154

The total cash outflow for leases in 2025 was 20255 HHEZIRE B
HK$298,131,000 (2024: HK$426,808,000). A 71298,131,0007T (2024 :

Hi8426,808,0007T) ©
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13(B) LEASES (continued)

244

(iii)

The Group’s leasing activities and how
these are accounted for

The Group leases various office premises and
car parking assets. Lease contracts are typically
made for periods of 1 to 30 years, but may have
extension options as described in (iv) below.
Lease terms are negotiated on an individual basis
and contain a wide range of different terms and
conditions. The lease agreements do not impose
any covenants.

Contracts may contain both lease and non-
lease components. The Group allocates the
consideration in the contract to the lease and
non-lease components based on their relative
stand-alone prices. However, for leases of real
estate for which the Group is a lessee, it has
elected not to separate lease and non-lease
components and instead accounts for these as a
single lease component.

Lease terms are negotiated on an individual basis
and contain a wide range of different terms and
conditions. The lease agreements do not impose
any covenants other than the security interests
in the leases assets that are held by the lessor.
Leased assets may not be used as security for
borrowing purposes.

The lease payments are discounted using the
interest rate implicit in the lease. If that rate
cannot be readily determined, which is generally
the case for leases in the Group, the lessee’s
incremental borrowing rate is used, being the rate
that the individual lessee would have to pay to
borrow the funds necessary to obtain an asset of
similar value to the right-of-use asset in a similar
economic environment with similar terms, security
and conditions.
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g8k

HEFRRIDEER R L7
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fRiEam > 70 B 17 5% 0 B i 0 E e
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iR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

13(B) LEASES (continued)

(iii)

The Group’s leasing activities and how
these are accounted for (continued)

To determine the incremental borrowing rate, the
Group:

o where possible, uses recent third-party
financing received by the individual lessee
as a starting point, adjusted to reflect
changes in financing conditions since third
party financing was received,

o uses a build-up approach that starts with
a risk-free interest rate adjusted for credit
risk for leases held by the Group, which
does not have recent third party financing;
and

° makes adjustments specific to the lease,
e.g. term, country, currency and security.

If a readily observable amortising loan rate is
available to the individual lessee (through recent
financing or market data) which has a similar
payment profile to the lease, then the group
entities use that rate as a starting point to
determine the incremental borrowing rate.

The Group is exposed to potential future increases
in variable lease payments based on an index or
rate, which are not included in the lease liability
until they take effect. When adjustments to lease
payments based on an index or rate take effect,
the lease liability is reassessed and adjusted
against the right-of-use asset.

mE BRI

13(B) & (&

iy *EBZHEEEFHREAK
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13(B) LEASES (continued)

246

(iii)

(iv)

The Group’s leasing activities and how
these are accounted for (continued)

Right-of-use assets are generally depreciated
over the shorter of the asset’s useful life and the
lease term on a straight-line basis. If the Group is
reasonably certain to exercise a purchase option,
the right-of-use asset is depreciated over the
underlying asset’s useful life. While the Group
revalues its land and buildings that are presented
within property, plant and equipment, it has
chosen not to do so for the right-of-use buildings
held by the Group.

Payments associated with short-term leases of
equipment and vehicles and all leases of low-
value assets are recognised on a straight-line basis
as an expense in profit or loss. Short-term leases
are leases with a lease term of 12 months or less.
Low-value assets comprise IT equipment and small
items of office furniture.

Lease income from operating leases where the
Group is a lessor is recognised in income on a
straight-line basis over the lease term.

Extension and termination options

Extension and termination options are included
in a number of leases across the Group. These
are used to maximise operational flexibility
in terms of managing the assets used in the
Group's operations. The majority of extension and
termination options held are exercisable only by
the Group and not by the respective lessor.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mE BRI

INVESTMENT PROPERTIES KREME
2025 2024
Note HK$'000 HK$'000
o2 EEFT BHEFT
At fair value BAnEE
Opening balance at 1 January W18 1HZ BB 46 918,375 841,226
Addition (Note) RE (M5) 23,963 73,108
Changes in fair value recognised RiR&E 2 EW R R PREEZ
in the consolidated statement ‘A BB &)
of comprehensive income 7 32,428 33,763
Exchange differences ERZ=4R 48,385 (29,722)
Closing balance at 31 December 7 12831H Z X & 1,023,151 918,375
Note: izt -

During the year ended 31 December 2025, the Group has acquired
carpark building of HK$23,963,000 in Xi‘an.

During the year ended 31 December 2024, the Group has acquired
carpark buildings of HK$59,916,000 and HK$13,192,000 in
Chongging and Beijing respectively.

Amounts recognised in the consolidated statement of
comprehensive income for investment properties:

PRELE2025F 1283 1B IEEE - £EELUBE
23,963,000t A LR WIBFEIGKIZ

RELE2024F 1283 1BILEEE - £EBLUBE
59,916,00070H] 3 #£13,192,000T R EEM 1L
RO EEEZAEMEMYE-

MREMEN GEEE2ERTRARE
ZEEE

2025 2024
Note HK$000 HK$°000
k=3 EBETFT BT T
Rental income WA 50,523 50,623
Direct operating expenses from REELBEWAZYEZ
properties that generated BEEKETYH
rental income (13,920) (11,915)
Gain from changes in fair value B E A NEBEEEH 2 N E
of investment properties 7 32,428 33,763

As at 31 December 2025, the Group had no unprovided
contractual obligations for future repairs and
maintenance (2024: Nil).

2025128310 NE B I £ R
MNARKEERIEEZ RBESNET
(20244 : ) o
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INVESTMENT PROPERTIES (continued)

Investment properties are held for long-term rental
yields and are not occupied by the Group. Investment
property is initially measured at cost, including related
transaction costs and where applicable borrowing costs.
Subsequently, they are carried at fair value. Changes in
fair values are presented as part of the “other gains,
net” in the consolidated statement of comprehensive
income (Note 7).

Independent valuations of the Group’s investment
properties situated in Chongging, Chengdu, Beijing,
Foshan and Xi'an are performed by the external
independent valuer, Jones Lang LaSalle Inc., to
determine the fair value of the investment properties as
at 31 December 2025.

Independent valuations of the Group’s investment
properties situated in Chongqging, Chengdu, Beijing
and Foshan are performed by the external independent
valuers, Jones Lang LaSalle Inc. and Cushman &
Wakefield, to determine the fair value of the investment
properties as at 31 December 2024.

Independent valuation of the Group’s investment
property situated in Hong Kong is performed by the
independent external valuer, AA Property Services
Limited, to determine the fair value of the investment
property as at 31 December 2025 and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

INVESTMENT PROPERTIES (continued) 14
Fair value hierarchy

The following table analyses the investment properties
carried at fair value, by fair value hierarchy levels.

REWE (&
ARIEERE R

TREBEETZDNTRAAEEY

RZREYFE-

Significant unobservable

inputs (Level 3)
JEREBRMEEZ
EEHEBA F=HREKEHN)

2025 2024
HK$°000 HK$°000
BT BEF T

Recurring fair value measurements &M A A EESE

Investment properties: "EWE .

Carpark building - Beijing FHEIFAE—ILR 114,660 109,731
Carpark building - Chengdu FEBAIB— WA 139,295 130,523
Carpark building — Chongging FHFRKE-BE 374,072 347,717
Carpark building — Foshan FEIZRIE— L 328,147 311,688
Carpark building — Xi‘an FHIZAIE-AZL 48,376 =
Residential building - Hong Kong TEE-FE 5,900 5,800
Others HAth 12,701 12,916
1,023,151 918,375

The Group's policy is to recognise transfers into and
transfers out of fair value hierarchy levels as of the date
of the event or change in circumstances that causes the
transfer. There were no transfers between levels 1, 2 and
3 during the year.

FEENBRANSHEELENERE
BNBERELEELRILNEE
BHhzEEARBELH FR 5—HKR
B~ 3B ARAR B A R 3B = AR AR B Z

i FREF o
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INVESTMENT PROPERTIES (continued) 14 BEWMEGE
Fair value measurements using significant RRAEEBREEHEEHERAAN
unobservable inputs (Level 3) RAEEHE (B=REF)

Carpark Carpark Carpark Carpark Carpark  Residential
building - building - building - building - building - building -

Beijing Chengdu  Chongging Foshan Xi'an  Hong Kong Others Total
pERAE- GERAE- BESAR- BESAE- BESAR- fret-
b bt EE fhl i g4 At Eh)

HKST00  HKSUOD  HKSOD  KKSOO0  KKSO00  HKSUO0  HKSU00  HKS000
ERFr  BRFm BRFm EEFn EEFn BETn BT ERTx

2025 2025
Opening balance at 1202518182
1 January 2025 B 109,731 130,523 341,117 311,688 - 5,800 12,916 918,375
Acquisition AE - - - - 23,963 - - 23,963
Gains/(losses) recognised in - RE B FERDZ
other gains, net W&/ (58) (675) 2,035 8,337 482 23,005 100 (856) 3,428
Exchange differences EREE 5,604 6,737 18,018 15,977 1,408 - 641 48,385
Closing balance at 1202581283182
31 December 2025 BRER 114,660 139,295 374,072 328,147 48376 5,900 2701 1,023,151
Carpark Carpark Carpark Carpark Carpark Residential
building - building - building - building - building - building -
Beijing Chengdu Chongging Foshan Xi'an Hong Kong Others Total
BEEAE- REEAR- FESAE- FEBRAE-  FEEAE- fretg-
bl Fi# EE Ll FiES ) Eft it
HK$ 000 HKS'000 HK$'000 HKS 000 HK$'000 HK$'000 HKS000 HK$'000
BETT  EBFT  MEFT BNFR MRFT BT EEFT MR
2024 2024
Opening balance at R2024%18182
1 January 2024 B&s 110,368 137,837 269,783 316,838 - 6,400 - 841,226
Acquisition HE = = 59,916 = = = 13,192 73,108
Gainsl(losses) recognised  FAE MG FREDZ
in other gains, net Wi/ () 3,061 (2,834) 28,740 539 = (600) S 33,763
Exchange differences EREE (3,698) (4,480) (10.722) (10,546) - = (276) (29,722)
Closing balance at R200451283182
31 December 2024 BRES 109,731 130,523 341,17 311,688 - 5,800 12916 918,375
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

INVESTMENT PROPERTIES (continued)
Valuation processes of the Group

The Group’s investment properties were valued at 31
December 2025 by independent professionally qualified
valuers who hold a recognised relevant professional
qualification and have recent experience in the locations
and segments of the investment properties valued. For
all investment properties, their current use equates to
the highest and best use.

The Group’s senior management reviews the valuations
performed by the internal valuation team and
independent valuers for financial reporting purposes.

At each financial year end, the senior management:

o verifies all major inputs to the valuation;

J assesses property valuations movements when
compared to the prior year valuation; and

. holds discussions with the internal valuation team
and independent valuers.

14

mE BRI

REME (&

FERHERE
AEBZKREMEDBAFTEARNME
HEXERESUNOMEMGER
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REFRKERO/RSRRERRT
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INVESTMENT PROPERTIES (continued)
Valuation techniques

The Group obtains valuations for its investment
properties at least annually.

At the end of each reporting period, the directors
update their assessment of the fair value of each
property, taking into account the most recent valuations.
The directors determine a property’s value within a range
of reasonable fair value estimates.

The best evidence of fair value is current prices in
an active market for similar properties. Where such
information is not available the directors consider
information from a variety of sources including:

o current prices in an active market for properties
of different nature or recent prices of similar
properties in less active markets, adjusted to
reflect those differences

o discounted cash flow projections based on reliable
estimates of future cash flows

o capitalised income projections based upon a
property’s estimated net market income, and a
capitalisation rate derived from an analysis of
market evidence.

There were no changes to the valuation techniques
during the year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

14 INVESTMENT PROPERTIES (continued)

Valuation techniques (continued)

The following table analyses the level 3 investment
properties carried at fair value, by valuation techniques.

14 KEYE(E
fL{EFRM 2

TREGERMD N
ME @R AREBETIER) -

fe= A
177 g = |

s —

E=—MmAKRE

FA#5 SRR Y 51

Relationship of
unobservable inputs

Property Fair value at 31 December Valuation technique(s) Unobservable inputs Range of unobservable inputs to fair value
FERRREZ FEBRUEZHE
ng R12A31RZ AR EE fhE R YEEA FRBENEZBREAEE ANERREEZHG
2025 2024 2025 2024
HKS 000 HKS 000
Vil 4 BBFT
Carpark building - Beijing 114,660 109,731 Income approach Rental growth rate 2%-3% 2%-3%  The higher the rental
BESAE-IR (discounted cash flow) HeERERE growth rate, the
k&% GRRERE) higher the fair value
HegREER
AREEES
Discounted rate 4.25% 45%-55%  The higher the discount
BRx rate, the lower the
fair value
HRZEsE
AREBEE
Carpark building - Chengdu 139,295 130,523 Income approach Rental growth rate 3% 3%  The higher the rental
BEEAE-HH (discounted cash flow) HeERERE growth rate, the
k&% GRRERE) higher the fair value
HegREER
AREEES
Discounted rate 5.25% 5.5%  The higher the discount
BRx rate, the lower the
fair value
HRZEE
AREBEE
Carpark building - Chongging 374,072 347,717 Income approach Rental growth rate 1% 2% The higher the rental
FERAB-EE (discounted cash flow) HeERERE growth rate, the
k&% GRRERE) higher the fair value
HegEEER
AREEES
Discounted rate 5.25% 5.5%  The higher the discount
BRx rate, the lower the
fair value
HRZEE
AREBEE
Carpark building - Foshan 328,147 311,688 Income approach Rental growth rate 3% 3%  The higher the rental
BEEAE-E (discounted cash flow) HeERERE growth rate, the
k&% GRRERE) higher the fair value
iR cE gty
AREEES
Discounted rate 5.75% 6%  The higher the discount

BRx

rate, the lower the

fair value
HRZEE

AREBEE
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14 INVESTMENT PROPERTIES (continued) 14
Valuation techniques (continued)

The following table analyses the level 3 investment
properties carried at fair value, by valuation techniques.

REWE (&)
HERM (&

TREGERMDOTE ZRRAKE
ME BRAEBEIIER) -

(continued)
Relationship of
unobservable inputs
Property Fair value at 31 December Valuation technique(s) Unobservable inputs Range of unobservable inputs to fair value
FaBEMEZ FERBUHEZHE
FUES K12B31RZ AR EE fhER HBEEA FRBRNEZBRUARE BARRREEZFER
2025 2024 2025 2024
HKS'000 HK$ 000
V-l BETT
Carpark building - Xi'an 48,376 - Income approach Rental growth rate 2% N/A The higher the rental
BEBAE-FEZ (discounted cash flow) AEEXERE TER growth rate, the
Wk BERRERE) higher the fair value
ReREHR
RABEER
Discounted rate 5.5% N/A- The higher the discount
BRE TER rate, the lower the
fair value
ERzHs
AREERE
Residential building - 5,900 5800 Income approach (term and Term rate 2.5% 26%  The higher the term
Hong Kong reversionary method) RAtE rate, the lower the
HEiE-5% ik ABRESE) fair value
thmdoroy
AREBEE
Reversionary rate 3.1% 3.1%  The higher the
BRLE reversionary rate, the
lower the fair value
EhtEds
AREERE
Others 12,701 12,916 Market approach Comparable unit selling N/A N/A~ The higher the
At miRE price TER TER comparable unit
TLEMER selling price, the

As at 31 December 2025, no investment properties have
been pledged as security for the Group's borrowings
(2024: HK$53,920,000). Please refer to Note 26 for
details.

As at 31 December 2025, investment properties
of HK$517,568,000 are securitised for quasi-
REITs structured asset securitisation products (2024:
HK$807,702,000). Please refer to Note 27 for details.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

OTHER NON-CURRENT ASSETS 15 HIERBEE
2025 2024
Note HK$'000 HK$'000
Jiorza BMEFT HMEF T
Intangible assets ELEE a 324,558 325,439
Goodwill e b 136,041 130,290
Others HAith 65,964 79,080
526,563 534,809

Note: Kat .

(a) The carrying amounts of intangible assets as at 31 (a) BEEEZREREMBENR2025FM

December 2025 and 2024 are as follows:

2024F12831HWTF -

Carpark Funds
operating  Concession management
rights rights contracts Software
(Note (1) (Note (i) (Note (iii) (Note (iv) Total
FEIGTERE Wit ELEESH B

() (W&t (i) (i) (Hritv) ot

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

BEFT EBBFT EBBFT BMFT BYFT
At 1 January 2024 1202451818
Cost P2 64,800 248,929 28,128 28,932 370,789
Accumulated amortization REtEH (43,745) (23,138) (23,577) (4,839) (95,299)
Net carrying amount REFE 21,055 225,791 4,551 24,093 275,490
Opening net carrying amount FUR@MFE 21,055 225,791 4,551 24,093 275,490
Addition HE 12,983 = = 15,051 28,034
Transfer EE - 57,557 - = 57,557
Amortisation charged EHER (5,489) (15,635) (2,443) (4,702) (28,269)
Exchange differences ERER (631) (5,917) (64) (761) (7,373)
At 31 December 2024 1120245128318 27,918 261,796 2,044 33,681 325,439
At 31 December 2024 12024%E12831H0
Cost A 77,152 300,569 28,064 43,222 449,007
Accumulated amortisation RErH (49,234) (38,773) (26,020) (9,541) (123,568)
Net carrying amount REFE 27,918 261,796 2,044 33,681 325,439
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Note: (continued)

(a)

OTHER NON-CURRENT ASSETS (continued) 15 HthIERHEE (&
Kzt © (#B)

The carrying amounts of intangible assets as at 31 (a) BEBEEZREREMBENR2025FM
December 2025 and 2024 are as follows: (continued) 202451283180 °F © (#)

Carpark Funds

operating  Concession management
rights rights contracts Software
(Note (1) (Note (i) (Note (iii) (Note (iv) Total
FHGKEE B ERBEGY 0

(Hiz0)) (=) (W) (Ht&tav) izt

HK$000 HK$'000 HK$'000 HK$'000 HK$'000

BEFT BEFT BEFT BEFT BEFT
At 1 January 2025 1202551518
Opening net carrying amount EMREFE 27,918 261,796 2,044 33,681 325,439
Addition HE - - - 5,378 5,378
Transfer B = 4,004 = = 4,004
Amortisation charged BHER (4,784) (15,833) (630) (4,672) (25,919)
Exchange differences EREL 1,025 13,149 159 1,323 15,656
At 31 December 2025 1#2025%12831H 24,159 263,116 1,573 35,710 324,558
At 31 December 2025 12025%128318
Cost BN 78,177 317,722 28,223 49,923 474,045
Accumulated amortisation REtEH (54,018) (54,606) (26,650) (14,213) (149,487)
Net carrying amount REFE 24,159 263,116 1,573 35,710 324,558

Amortisation of intangible assets is calculated using the

straight-line method to allocate their costs to their residual

values over their estimated useful lives, as follows:

Concession rights
Carpark operating rights

Funds management contracts

Software

4 to 30 years
5 to 10 years
1 to 10 years
3 to 10 years

See Note 36.7 for the other accounting policies relevant

to intangible assets, and Note 36.8 for the Group’s policy

regarding impairments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

15 OTHER NON-CURRENT ASSETS (continued)

Note: (continued)

(i)

(i)

Carpark operating rights represent the carpark
operating rights held by E Park Investment
Management Co., Ltd. ("E Park”), Urban Parking
Beijing Limited (“Urban Parking”) and their
subsidiaries. The rights entitled the Group to
operate a number of carparks in the PRC for 3 years
to 10 years over which the cost will be amortised.

As at 31 December 2025, concession rights
represents right to operate a number of carparks in
the PRC for 4 to 30 years (2024: 5 to 30 years) over
which the cost will be amortised pursuant to the
service concession agreements.

mE BRI

15 EfthIER#EE (2

Miat : (#8)

0]

(if)

FEBKERIEREE (I
RREEEARAD) (TEE
BH) B OR FHEREE
RAE (TEHEE) REEN
MEARFAENFEEREE
BorERAREPHEES
BEEB3IFE10F > HEF
B o

720255128318 1555 Es
AHERELEEFEEIHZIEI0
£ (20244 : 5E304F) Ky
Mo 1 I IR AR R AR B 4 5T

As at 31 December

128318
Region: the PRC HE . FE 2025 2024
Total numbers of projects HEAE 22 22
Total numbers of carpark lots Rl 7,755 7,755
Minimum service concession periods BEFRE/NE 4 5
Maximum service concession periods — EEERRAE 30 30
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OTHER NON-CURRENT ASSETS (continued)

Note: (continued)

(i)

(iii)

(continued)

The Group entered into service concession
arrangements with local governments or parties in
respect of its carpark projects in different locations
in Mainland China on a Build-Operate-Transfer
("BOT") basis. Under the service concession
arrangements, the Group was responsible
for construction of the carpark assets in the
construction phase and operated these carpark
assets. The Group generated cash flows over the
operation phase of these arrangements. During
the construction phase of BOT projects, the Group
recognised construction service revenue at fair
value based on construction costs plus a mark-
up margin. During the operation phase of BOT
projects, the Group operates and maintain the
carpark assets at a specified level of serviceability
on behalf of the grantors for periods ranging from
4 to 30 years (2024: 5 to 30 years) (the “Service
Concession Periods”). The carpark assets will be
transferred to the respective grantors at the end of
the Service Concession Periods for BOT. The BOT
arrangements do not contain renewal options or
any termination rights to any of the contracting
parties.

Funds management contracts represent the
contracts entered by a subsidiary of the Group,
Shoucheng Rongshi (Beijing) Fund Management
Company Limited and its subsidiaries with
other parties. The contracts granted the Group
to manage the funds held on behalf of other
contracting parties and receive management
income as return for 1 year to 10 years over which
the cost will be amortised.

Software consists of capitalised development costs
being an internally generated intangible asset.
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BURA - FERRFB 5T 818
WEEMRE AEEREER
BY 2SO0 0 AR F) M %A A E
ERERERRE WA - EARTS
R REEENBES/ME &
EERRETATIEEIF
(2024%F : 5SHEE304) (THR
BT A EEIBEEE
EMEET IR TN AKF
FHISEERNRES TR
GRS ESNERE
FHBEMMA - HFEGET
BEEABO A NEREE
SRR AIAR b o

ESEEGNELER N
BAEERERMA R EEE
EERABDKREKE AR A
HMALSIUZEN -ZES
MERAEEEENARAEM
SMARAZESRIEERE
BWAERLER ZE1EE
105 HARSR B EE Rl A o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

15 OTHER NON-CURRENT ASSETS (continued)

Note: (continued)

(b)

Goodwill impairment assessment

For the purpose of impairment test of goodwill, goodwill
is allocated to groups of CGU(s). Such groups of CGU(s)
represent the lowest level within the Group for which the
goodwill is monitored for internal management purpose.
The Group has only one group of CGU(s) according to its
business operation during the year ended 31 December
2025 and 2024. Impairment review on the goodwill of
the Group has been conducted by the management as at
31 December 2025 and 2024. The Group conducted the
annual impairment test on goodwill for its group of CGU(s)
by comparing its recoverable amount to its carrying amount
as at 31 December 2025 and 2024. The recoverable amount
of the group of CGU(s) is determined based on the higher
amount of value-in-use calculations and fair value less costs
of disposal.

At 31 December 2025, the Group completed goodwill
impairment test on its group of CGU(s). The recoverable
amount of the goodwill was determined based on value-
in-use calculations. The value-in-use calculations used cash
flow projection based on financial budgets approved by
management covering a five-year period and a pre-tax
discount rate of 12% (2024: 12%). Cash flows beyond the
5-year period are extrapolated using a steady 5% (2024:
5%) growth rate of this group of CGU(s).

The balance mainly represents prepayment of expenditures
in related to certain carpark operating projects.

mE BRI

15 EfthIER#EE (2

Miat : (#8)

(b)

(o)

mE R ET G

BEEWHIREREELBTLUET
HENS LEREELBULRA
HERENMAREREENR/NE
Lo B E2025F K2024512831H 1k
FE O REBEBESBERL AEERE
—EIREEL B 20255 %2024
F12B31B EBEEHAEEERSE
ETTREEZ AEEHRESES
BUzEENFERENR  BBE
Hol B REHE £2025F K20245F
12B31HIEZRE & 3EETLEER o 7]
WElEBUAEEZ AABENRKREE
MANEREEREZREER%E.

R2025F 128310 AEBEETHRE
ReELBUNEBERENR -BE
zA BB IREERABENE
BE - FHEENEXRAENREER
HEZ A FRMBEEERBRE12%
(20245 1 12%) 2 HREmETER 8
BEFHRzRERERAZBEESL
BrEENEsHERES% (20244 ¢
5%) #HH

EHRIEEAFAETFHREEERE
ZRARE.
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z-bAE

AR e B HRR MR

16

260

FINANCIAL INSTRUMENTS BY CATEGORY 16 BEHEDZEMITA

2025 2024
HK$'000 HK$'000
EEFT BT
Financial assets EREE
Financial assets at amortised cost BB AARZ EMEE
(including cash and (BIERERIBESEEY)
cash equivalents) 8,218,878 4,973,765
Financial assets at FVOCI BAnBEFAHEMEZENRSR
ZEMEE 1,260,906 3,043,382
Financial assets at FVPL BARBEFABLG
ZEMEE 954,995 1,013,128
Financial liabilities Ecd o B=RE
Financial liabilities at amortised cost XA AARZ EREE 3,688,513 3,885,229
Financial liabilities at FVPL BARBEFAEBRZ
TRERE 355,344 68,231
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

PRINCIPAL SUBSIDIARIES

The following is a list of the principal subsidiaries at 31

December 2025 and 2024:

Place of
incorporation or
registration/

Issued and fully

17 FEWWEAT

TEREHH2025FM2024%F12831H

ZEEMBAF:

Proportion of issued share/registered

Name of subsidiary operations paid share capital held by the Company Principal activities

sz

WE A= RHE R BETREHR RS FRAAFEEETREA /HRERLA TEEH

Directly Indirectly
E# fitk
2025 2024 2025 2024
% % % %

Shoucheng Management Hong Kong HK$100,000 (100,000 100 100 - - Provision of
Company Limited &% ordinary shares) management services

BRERERAH 7#1100,0007T (BBK RUEERS

100,000%)
Shouhe Limited Hong Kong HK$29,430,000 - - 100 100 Provision of asset
BAERAT &% (5,000,000 ordinary management services
shares) RUBEEERY
751629,430,0007 (LB
5,000,0008)

Shoucheng Rongshi (Beijing) The PRC RMB239,500,000 - - 100 100 Provision of private fund
Fund Management Company FE A& %239,500,0007T management services
Limited* (Note (i) RENSECEERS

BRME (IR E2ERERAH

(i)

Beijing West Fund The PRC RMB90,000,000 = = 100 100 Provision of equity
Management Co., Ltd. R AE 90,000,000 investment
(“Beijing West")* (Note (i) RtRELE

LTRRRAERERSER
BRAE (TR (E#0)

Beijing Shoucheng Jishi The PRC RMB105,049,935 - - 100 100 Provision of investment
Investment Limited* (Note (i) g AE#105,049,9357C management services

FTRERERRERRAR () REKEEERY

E Park Investment The PRC RMB1,182,155,326 - - 100 100 Carpark operation
Management Co., Ltd. (Note (i) FE ARH1,182,155,3267C BEBLY

BRE (IR) REERERAT
(W)

Beijing Shouzhong Car Parking The PRC RMB220,000,000 - - 99 99 Carpark operation
Management Company Limited HE AR #220,000,0007% EEEmE
("Shouzhong Parking")* (Note (j))

FTRETEEEEERAT (EREE))

)

Beijing Lu Tong Shun Jie Car Parking The PRC RMB20,851,500 - - 80 80  Carpark operation
Management Company Limited* FE AR %20,851,5007% BRI
(Note (1)

FRRBERRFERERERAT
()

E Park (Chengdu) Car Park The PRC RMB18,000,000 - - 100 100 Carpark operation
Management Company Limited* FE AR 18,000,0007 FHFTE

(Note ()

BEE (F) FERERERAT

()
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= =
i e IR R MY EE
17 PRINCIPAL SUBSIDIARIES (continued) 17 FEMREAR #@)
The following is a list of the principal subsidiaries at 31 TRESIF20255F M2024F12831H
December 2025 and 2024: (continued) ZEEWRBRT : (#)
Place of
incorporation or
registration/ Issued and fully Proportion of issued share/registered
Name of subsidiary operations paid share capital held by the Company Principal activities
FRussEfR/
WE AR AHE T BEATREHR KM KAAREEETRGERERLA TEEH
Directly Indirectly
EE fitk
2025 2024 2025 2024
% % % %

Nanjing Qinhuaizhuyi Car Parking The PRC RMB4,000,000 - = 100 100 Carpark operation
Management Company Limited* HE AE4,000,0007T BT
(Note (1)

BRAEREFEEERRAT

W)

Nanjing Shouginzhuyi Car Parking The PRC RMB44,148,000 - = 9 98 Carpark operation
Management Company Limited* HE AR #44,148,0007 EEBLE
(Note (1)

BRERAEFEEERRAT

W)

Beijing Shouyuan Xinneng The PRC RMB30,000,000 - = 100 100 Provision of equity
Investment Management e AR #30,000,0007% investment
Company Limited* RERE
(Note (1)

FTRETHEREERERAR
(&)

Beijing Shouzhong Jingtai The PRC RMB300,000,000 - - 80 80  Carpark operation
Transportation Car Parking FE AR #300,000,0007 FEFLE
Management Company Limited*

(Note (1)

FTREPHENBEEERRRAT
W)

Yibo (Beijing) Private Equity The PRC RMB10,000,000 - = 100 100 Provision of private fund
Fund Management Co., Limited* HE AR #10,000,0007% management services
(Note () REMEELERRE

B (R WEESERERAT
W)

Chengdu Shougang Silk Road The PRC RMB10,000,000 - - 70 70 Provision of private fund
Equity Investment Fund HE AR #10,000,0007% management services
Management Co., Ltd.* REMEELERRE
(Note (1)

BBEIARREREELERERAT
(&)

Guangzhou Hangyi Car Parking The PRC RMB 50,000,000 - - 100 100 Carpark Operation
Management Co., Ltd.* (Note (})) HE AR#50,000,0007% EEpLE

BENRBEEREEERARE W2 ()
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

PRINCIPAL SUBSIDIARIES (continued)

Notes:
(i) Limited company established in the PRC
* For identification purposes only

The above table lists the subsidiaries of the Company which, in the
opinion of the directors, principally affect the results or assets of the
Group. To give details of other subsidiaries would, in the opinion of
the directors, result in particulars of excessive length.

None of the subsidiaries have non-controlling interests that are
material to the Group.

17

mE BRI

FEMBAR (&

(i) RHREMIZAREEATE
* XG4l
FRINHEERRITERELAEBEXENE

EZARBNBAR -BHRDR REHEMK
BRAAIZABRERFBEBRR TR

ZEMBRANAFERMERAIFITRR
mhBAEEMEBEK-
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AR e B HRR MR

18(A) INVESTMENTS IN ASSOCIATES 18(A) RBEAT ZIRE

Set out below are the associates of the Group as at 31 MFEHY AEBP2025F1283182
December 2025 which, in the opinion of the directors, BMENT EFRAZERAHKE
are immaterial to the Group. The entities listed below EMEEIEEKR TARAZRAE
have share capital consisting solely of ordinary shares, TZERAN BERAEBERFR
which are held directly by the Group. The country of ZERE ML THFMBERITS
incorporation or registration is also their principal place BEZFEE XM BFEE#ED
of business, and the proportion of ownership interest is Z LRI BAPR IR 2 2 LEBIAR(R] o

the same as the proportion of voting rights held.

All of these associates are accounted for using the equity REEMBREPMBLEREA
method in these consolidated financial statements. B AR EAER AR
The carrying amounts of investments in associates as at ME AR 2 RERBENR2025F A
31 December 2025 and 2024 are as follows: 2024F12831HATF ¢
Proportion of issued
Place of Principal place Measurement shares/registered capital
Name of entity incorporation of operation  method held by the Group Carrying amount Principal activities
FEBRFERETRE/
AELTE SMEIE TEEEME HERE MBS 2 LA REfE TEEH
2025 2024 2025 2024
HKS$'000 HK$'000
BT EEFT
Immaterial associates below
NTAFEAKERT
Beijing Vstartup Investment and ~ The PRC The PRC Equity method 22.57% 22.57% 79,415 75,492 Leasing of shared
Development Co., Ltd.* FE HE b workplace for startups
TREEANELELEERNG REEARRMERE
ARAR REBRAGM
Beijing West Business Factoring ~ The PRC The PRC Equity method 13.98% 13.98% 22,705 20,632 Provision of trade
Company Limited* (Vote a) $E B financing
REHEREFRAR (W) REBZRE
Other immaterial associates 8,608 6,926
HthFEEABERT
110,728 103,050
g For identification purposes only & E{H R
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

18(A) INVESTMENTS IN ASSOCIATES (continued)

Note (a): Management has assessed the level of influence that the
Group has on these investments and determined that it
has significant influence even though the shareholding
is below 20% because of board representation.
Consequently, these investments have been classified as
associates.

(i) Commitments and contingent liabilities
in respect of associates

As at 31 December 2025, the Group did not
have any material commitments and contingent
liabilities in respect of associates (2024: Nil).

(ii) Summarised financial information of
immaterial associates

Individually immaterial associates

The Group also has interests in a number of
individually immaterial associates that are

mE BRI

18(A) REHE AR ZIE (@)
i) BB EMEAEEYELERENF
2777k 2 5 3 5B 48 B AR LL A 1
20%  EEREEEETERE &%
ENEEREAREARE -EIL B
ERERSERBE LR

() FAABSEQFDNEFERIA
afE
HIEE2025F12831HIEE
B> AEBELRE T MR
ENBEANEKERARER
(20244 : 48) ©

(i) FERMEQLTMHBERH
E:2

1EFIFFEXBHE L E]

AEBTHEREETEBIFEKR
MEABNED  UHEDEA

accounted for using the equity method. BE o
2025 2024
HK$°000 HK$'000
BT BEFT
Aggregate carrying amount of B RIFE R E AT Y
individually immaterial associates  BREI{EAR%E 110,728 103,050
Aggregate amounts of the Group's AEBEGEULTZEN
share of KRR
Profit/(loss) for the year FEHAN, (B8) 1,797 (14,194)
Exchange differences of associates & Et & AT EE
arising on currency translation ZERELR 5,881 (5,275)
Total comprehensive income/(loss) 2 E W=, (B518) 48 E 7,678 (19,469)
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AR e B HRR MR

nix

18(B) INVESTMENTS IN JOINT VENTURES 18(B) REEATIZIRE

2025 2024

HK$°000 HK$000

BT T BT T

Opening balance at 1 January 181889 ERER 521,627 560,605

Share of losses HEEE (9.890) (7,316)
Incorporation of and capital MY AEBETEERT

injection into a joint venture 82,084 =

Capital reductions BE (6,250) (13,638)

Other comprehensive income HR & Wm 7,892 =

Exchange differences of joint ventures TE &= AT ELE
arising on currency translation ZERERE 27,671 (18,024)
Closing balance as 31 December HE12A31B KRR 623,134 521,627

266

Set out below are the joint ventures of the Group
as at 31 December 2025 and 2024. The country of
incorporation or registration is also their principal place
of business, and the proportion of ownership interest is

the same as the proportion of voting rights held.

LUTFE5) AR ERBMPR20255F K%2024512
B31HZ &8 AR ZEANTMILY
HEMERTAREZTEEE£E
BEFfEEE 2R EMFERERS
EE BB ] o

Proportion of issued

Place of Principal place  Measurement shares/registered
Name of entity incorporation  of operation ~ method capital held by the Group Carrying amount Principal activities
B ‘ FEABRBRTRG/
GRS EMMItE  FEEENE  HERE EMEEZ LA IREE TEEH
2025 2024 2025 2024
HKS'000 HK$000
BETT BB
Guangzhou Shouzhong Wanwu ~ The PRC The PRC Equity method 70% 70% 383,022 373,588 Carpark management services
Corporate Management Limited 3 Bt CEREERE
Partnership*® (Note (a))
BENETENCEERAB LR
(BRE®) (W)
Other immaterial joint ventures 240,112 148,039
HMFEXSEAT
623,134 521,627
e Limited company established in the PRC e RHRBERIIZBREEAR
& For identification purposes only G 2R

Note (a): As at 31 December 2025, the Group indirectly owns
approximately 70% (2024: 70%) equity interest in
Guangzhou Shouzhong Wanwu Corporate Management
Limited Partnership* (“Guangzhou Shouzhong

Wanwu").

Pursuant to certain terms and conditions

given in the equity owners’ agreement, the financial and
operating policies of Guangzhou Shouzhong Wanwu
require approval from all equity owners. Guangzhou
Shouzhong Wanwu is jointly controlled by the Group and
another equity owner and, as such, it is accounted for as
a joint venture of the Group as at 31 December 2025 and

2024.

* For identification purposes only
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

18(B) INVESTMENTS IN JOINT VENTURES
(continued)

()

(i)

Commitments and contingent liabilities
in respect of joint ventures

As at 31 December 2025, the Group did not have
any material commitments or contingent liabilities
in respect of joint ventures (2024: Nil).

Summarised financial information of
material joint venture

This table below provide summarised financial
information for these joint venture that is
material to the Group. The information disclosed
reflects the amount presented in the financial
statements of the relevant joint venture and
the Group’s share of those amounts. They have
been amended to reflect adjustments made by
the Company when using the equity method,
including fair value adjustments and modifications
in accordance with HKFRS Accounting Standards.

mE BRI

18(B) REE AR ZIRE (&)

0]

(ii)

ERAEARMNAERIAGR

B IEFE2025F12A31HIEFE
E AEESETABERS
ENTDEANAGERAAEE
(20244 : 4#)
FESEQARUBENBTE
FEAE AR ZHBENRE
HIWM T TAREARETEAE
R K P BEBERR U
REBGEENME BT RIEA
B ERARFTRING
BB RET THRE,
BEAAEERAENRE(ES
MBS ED ) ETH BN
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AR e B HRR MR

18(B) INVESTMENTS IN JOINT VENTURES

(continued)

(i)

Summarised financial information of (ii)
material joint venture (continued)

Guangzhou Shouzhong Wanwu Corporate

18(B) &

BRBZKRE (@)

TES

EREIMBENERE (8

BNEFEYLEEESBIEFE

Management Limited Partnership* (BIRE#)
2025 2024
HK$'000 HK$'000
BMEFT HBET T
Current assets MENEE 7,587 1,054
Non-current assets ERIEE 578,520 563,962
Current liabilities pi A=Y E 40,386 31,319
Revenue WA 8,291 6,634
Loss for the year FEEE (7,426) (14,028)
Other comprehensive income/ FEEHfM2EWE  (K8)
(loss) for the year 27,000 (18,481)
Total comprehensive income/ F£EZ2mEWE (B518) 48E
(loss) for the year 19,574 (32,509)
Capital reduction BE (6,097) (10,502)
The above amounts of assets +ilEERAELEE
and liabilities include the BEULTARAE:
following:
Cash and cash equivalents BERIESEEY 6,904 1,054
* For identification purposes only e 1B1RAS

Reconciliation of the above summarised financial
information to the carrying amount of the interest

PR BERNRERGS T
BERANEDNEGELD 2D

in the joint venture recognised in the consolidated REBZHIER:
financial statements:
2025 2024
HK$’000 HK$'000
BIEFT BT
Net assets of Guangzhou BENEREFEE
Shouzhong Wanwu 547,174 533,697
Proportion of the Group's REBRENEFEYZ
ownership interest in v R LA
Guangzhou Shouzhong Wanwu 70% 70%
Carrying amount of the Group's ZAEERBEMNETEY
interest in Guangzhou w2 REE
Shouzhong Wanwu 383,022 373,588
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18(B) INVESTMENTS IN JOINT VENTURES 18(B) N &
(continued)
(iii) Individually immaterial joint ventures (iii)

In addition to the interest in joint venture

disclosed above, the Group also has interests in a

number of individually immaterial joint ventures

4= A
0y =

ENTZRE (&)

BRIEERESERT

BREXKBENGERT
FEBTERETE
BERAANED

HA 5 ¥Rk R M 5E

R
BIIEER
» AR A A

that are accounted for using the equity method. IRe
2025 2024
HK$°000 HK$'000
EBIEFT BIEF T
Aggregate carrying amount of ERIFEREERAN
individually immaterial joint IREEAE R
ventures 240,112 148,039
Aggregate amounts of the Group’s ZAEB RGN TSEHN
share of KagE .
(Loss)/profit for the year FE (FB8) EA (4,692) 2,504
Other comprehensive income HMiR s W 7,892 =
Exchange differences of joint TEEERAEEZ
ventures arising on currency ERERR
translation 8,771 (5,088)
Total comprehensive income/(loss) 2 E4& SN, (B18) £1E 11,971 (2,584)
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z-bAE

AR e B HRR MR

19

270

INVESTMENTS 19 KE
2025 2024
Note HK$'000 HK$'000
b &t BIETFT EMEF T
Financial assets at FVPL BARBEAEGN
ERMEE
Investment funds KEES a 755,746 933,209
Equity securities & A58 25 b 199,249 79,919
Financial assets at FVOCI BAREBEFAEMEZE
IWENEMEE
Equity securities (PN c 1,260,906 3,043,382
2,215,901 4,056,510
Less: non-current portion W IERENE D (2,076,005) (2,533,122)
139,896 1,523,388

The Group classifies the following financial assets as

financial assets at FVPL:

o debt investments that do not qualify for

measurement at either amortised cost or FVOCI;

o equity investments that are held for trading, and

o equity investments for which the entity has not

elected to recognise fair value gains and losses

through OCI.
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Note (a):

Note (b):

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

INVESTMENTS (continued)

The unlisted investment funds amounted to
HK$748,035,000 (2024: HK$925,497,000), with the
principal activities of the Company’s subsidiaries being the
holding of such investment funds. The fair value changes
are included in “Revenue” (Note 5) in the consolidated
statement of comprehensive income. The remaining
unlisted investment funds amounted to HK$7,666,000
(2024: HK$7,711,000), and their fair value changes
are included in “Other gains, net” in the consolidated
statement of comprehensive income (Note 7). For
the year ended 31 December 2025, the proceeds of
HK$352,303,000 from disposal of these investments and
the purchase of HK$12,574,000 of these investments are
included in “Cash flows from operating activities” in the
consolidated statement of cash flows.

It represents investment in listed securities in Hong Kong
of HK$59,353,000 (2024: HK$79,919,000) and the
PRC of HK$139,896,000 (2024: Nil) as at 31 December
2025. The fair value change relating to the investments
are included in “Revenue” (Note 5) in the consolidated
statement of comprehensive income. For the year ended
31 December 2025, the proceeds of HK$39,555,000
from disposal of these investments and the purchase of
HK$104,055,000 of these investments are included in
“Cash flows from operating activities” in the consolidated
statement of cash flows.

19
Hiat(a):

a2 (b):

mE BRI

KE (&)

FLEITEEESTTEARABE
748,035,0007% (20244 : B
925,497,0007%) @ A A BB A B W
FTEEBATEZSEREES H
ARABEEHFASHESERZRN
TWAL (MEES) cHEBRIFLEMRE
BE& &% 817,666,000t (2024
& B17,711,00070 0 ERA R EEE
B AGREETERERN THE M S
F3E) (M95E7) - #ZE2025%F12831H
FTFE HEZSKREMESRERE
352,303,000t R EZERE B
12,574,000Tc St AGREIRERER
S & EENIREIR ©

R2025F 12831 B B2 BEREA L
MEEH R E59,353,0008 70 (20244 ©
79,919,000 7t) R P E MM EHE
F£1E139,896,000/8 7T (20244 © ) o
ZERBENRAABELB N ARESEE
WamRFNMRAL (FEE5) - &8 E20255
NANNBLEFE LEZEREMBM
1839,555,000 8 T R BEERZ SR ENE
104,055,000 THst ARG RERER
PR EEIREREI B
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R #5 ¥R R P 5

INVESTMENTS (continued)

As at 31 December 2025, these investments comprise
listed securities in PRC, Hong Kong and Singapore of
HK$605,028,000, HK$552,374,000 and HK$103,504,000,
respectively (2024: investments comprise listed securities
in PRC, Hong Kong and Singapore of HK$958,141,000,
HK$2,027,144,000 and HK$62,915,000 and other
unlisted securities of HK$21,202,000, respectively). For
the year ended 31 December 2025, the proceeds of
HK$2,048,347,000 from disposal of these investments
and the purchase of HK$43,448,000 of these investments
are included in “Cash flows from investing activities” in
the consolidated statement of cash flows.

During the year, the following gains/(losses) were
recognised in other comprehensive income and profit or
loss:

19

KE (&)

Hrat(c):

Note
Vg2

L2025 128310 ZERECENH
BERM - EERAMEN EHHS 25
#605,028,0005 7T * 552,374,0005 7T &
103,504,000 70 (20244 : ZEREBIE
RAPBER - EERMMEN EHES
A #5958,141,000% 7T~ 2,001,124,000
AT ’k62,915,0008 0 MR HEMIE L
M8%521,202,00087T) & E2025512
B31BLEE HEZSEKREMENE
2,027,144,0008 T R BEEZEFRENRE
43,448,000 LAt ASREIRERERT
MR EEEREREIER

EEE> THWE (BB Bt AR
iR & et fe o P RESD

2025
HK$000
EEFT

2024
HK$°000
EBETT

Gain/(loss) recognised in other

W (E538)

comprehensive income

EHEMAR S W E PHEDH

23,048 (311,348)

Dividends from the financial assets %38 2 A EL{th Ut A BESR B9 UL
NRABEFEEHSEHT
AHEMGEERENEHE

at FVOCI recognised in profit or
loss in other income

ERRE

54,075 217,769

Information about the methods and assumption used in
determining fair values of the financial assets at FVPL and
FVOCI are provided in note 3.3.

Note (e): The investments above are dominated in HK$, RMB and

4= A
nis
19
Note (c):
Note (d):
272

Singapore dollar.

Shoucheng Holdings Limited Annual Report 2025

B&EE(d):

Kiztte):

EREERAABESABRDZNER
BEEMBARBES AEMEEUE
NEREENTTENBRROER K
3.3t

Lt E DUBEE ~ AR B AR M T
AEe



20

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

TRADE RECEIVABLES AND PREPAYMENTS, 20 FEBWERmETEMRIE -HERE

DEPOSITS AND OTHER RECEIVABLES fth YL FRIE
2025 2024
HK$'000 HK$'000
EEFT B F T
Trade receivables FE U BR =X
— Third parties —%5=h 87,617 132,706
— Related parties — A A L 49,201 72,609
Trade receivables & IR BR =R 136,818 205,315
Less: Provision for impairment losses & : /(B 5 IE & & (4,748) (2,223)
132,070 203,092
Prepayments, deposits and other  FE{ITRIE - & & K H th EE UL =k
receivables I8
Prepayments and deposits ENRIEREZE 261,545 259,055
Value added tax recoverable AT UL [E]IE B 75,332 76,650
Other receivables Hth eI IR 190,205 216,360
Amounts due from related companies & FREH AT 2 I8 = 968
527,082 553,033
Less: Non-current portion B IETRENES
Prepayments, deposits and other FETRRIE ~ 12 e HAth
receivables & W =k 18 (159,222) (156,994)
Current portion mENER 367,860 396,039

The credit terms of trade receivables are normally 30
to 180 days as at 31 December 2025 (2024: 30 to
180 days). The following is an aging analysis of trade
receivables net of provision for impairment losses based
on the invoice date at the end of the year, which were

2025128310 EWERAZEE
H—FRA30FE180H (20244 : 30%F
180H)  FEWER T (ARRBMEEH) 1°
FREREBEEZHH BEEMEXE
2R BHEER) 25 2 R 9T

similar to the respective revenue recognition dates: S s
2025 2024
HK$°000 HK$'000
EEFT EBIETF T
Within 60 days 60H A 28,664 50,391
61-90 days 61E90H 10,115 8,073
91-180 days 91E180H 20,158 29,560
Over 180 days iBiB180H 73,133 115,068
132,070 203,092
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274

TRADE RECEIVABLES AND PREPAYMENTS,
DEPOSITS AND OTHER RECEIVABLES
(continued)

Trade receivables are amounts due from customers for
goods sold or services performed in the ordinary course
of business. Trade receivables are recognised initially
at the amount of consideration that is unconditional
unless they contain significant financing components,
when they are recognised at fair value. The Group holds
the trade receivables with the objective to collect the
contractual cash flows and therefore measures them
subsequently at amortised cost using the effective
interest method. See Note 36.9(d) for a description of
the Group’s impairment policies.

Due to the short-term nature of the trade receivables,
their carrying amounts are considered to be the same as
their fair value.

The Group applies the HKFRS 9 simplified approach to
measure expected credit losses which uses a lifetime
expected loss allowance for all trade receivables.
Movement in the provision for impairment losses for
trade receivables is as follow:

20

FEWARM R T RRIE e R H
g TRIR ()

FEUWERARTLIEM A EBN EE X7
BrRmEmMAFMRHEZRBEERE
B 2RI EWIR R & = E|E A
BEHEER RIFECTEAMER
DB ARBERR AEEFHERE
YRR BN ARBRANRERE
IEIRA BRI AR BB ARG E
ERAEERERRNRA  F2HE
F35E36.9(d)°

AR BWERREBIEATE  HREA
BERRAEEQAEERR-

FAEEEAEBYBREERFIRG
EHEtERMEERR RATERE
WERRERRETRMEGREE B
R ZREBRRER YU T

2025 2024

HK$'000 HK$'000

BMEFT EMEF T

At 1 January R1B1H 2,223 2,223
Provision of impairment loss HEEEEE 2,525 =
At 31 December ®12831H 4,748 2,223

Other receivables are unsecured, interest-free and
repayable within one year from the end of the reporting
period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

BANK BALANCES AND CASH AND TIME 21 RITHERRBRIREUKRIRITERE
DEPOSITS AT BANKS N
2025 2024
HK$'000 HK$'000
EEFT B F T
Cash at bank and in hand RITERKRIRE 3,521,228 2,463,100
Time deposits at banks IRITERRER 4,198,101 1,931,264
7,719,329 4,394,364
Less: time deposits — current B CHESR A (2,589,841) (1,626,752)
Less: restricted deposits B R RHIFERR (49,495) (145,885)
Less: time deposits — non-current B EEESR—IERE (1,408,904) -
3,671,089 2,621,727
Non-current portion JERENEL 3 1,408,904 =
Current portion TRENELS 6,310,425 4,394,364
7,719,329 4,394,364
2025 2024
HK$'000 HK$'000
BMEFT EMEF T
Bank balances and cash and time IRITHER RIS UK
deposits at banks are denominated  IR{TEHIFE™
in the following currencies: MF3&aH51E :
RMB AEHE 2,702,307 2,215,422
HK$ B 345,238 422,376
us$ E7T 4,671,784 1,756,566
7,719,329 4,394,364

The time deposits at banks carry interest at market rates
which range from 0.48% to 5.48% (2024: 1.05% to

5.75%) per annum.

IRITEHERMBEFE

» AT F0.48%

Z£5.48% (20244 : 1.05%%E5.75%)

ZHIBERRFR-
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22 SHARE CAPITAL f& 2=
Number of share Share capital
R E f& 7
‘000 HK$°000
7 BT
Ordinary shares issued and fully BE&{TREHARZER :
paid:

At 1 January 2024 2024FE181H 7,369,975 12,994,847

Share repurchase (Note (a)) B& 15 [C188 (732 (a)) (83,960) =

At 31 December 2024 and 12024F128318H

1 January 2025 2025F1H1H 7,286,015 12,994,847

Issue of shares upon conversion of R FJEMRESEZTH

convertible bonds (Note 27(c)) WD (Mfat27(c) 872,002 1,383,213
Issue of new shares on 10 722025598 10H B & AR 15 FF
September 2025 (Note (b)) BAITHBRD (B/3E(b)) 276,496 597,000

Share repurchase (Note (c)) R& 19 OB (73t(c)) (41,306) =

At 31 December 2025 2025 12831H 8,393,207 14,975,060

Note (a):  During the year ended 31 December 2024, 40,856,000 Hi5t@): B E2024F12B31HEZHEE > &
ordinary shares of the Company were repurchased at a REIUBREBESRKBE0.99TES
price ranging from HK$0.99 to HK$1.62 per share. The #1.627c[0]8540,856,000 & A B &
total amount paid for the repurchase was approximately BREMD - DIEMARAESRENABIE
HK$58,736,000. 83,960,000 shares repurchased 58,736,0007c ° (& E20245F 12831
(including 44,264,000 shares repurchased in December HIEFEE A ABERMN2023F128
2023) have been cancelled during the year ended 31 ClEEM44,264,0000 Z@BEERMH &
December 2024. The residual 1,160,000 ordinary shares $£83,960,000 E@EB KR M BT ©
of the Company have been cancelled subsequently. FIT891,160,0008EIHE 1D EFE 2 5

i o

Note (b):  On 10 September 2025, the Company placed a total HiEE®). 12202598108 A A B AL
of approximately 276,496,000 ordinary shares of the RABBIARREAEEARARIN
Company to not less than six independent placees 276,496,000/ L@ BLEERAS
at a placing price of HK$2.17 per share. The net B2 17T - EEEMEMIBFEN
proceeds from the placing amounts to approximately A% 1597,000,000c e BRAE—F
HK$597,000,000. For details, please refer to the HBE B2EAAT2025F9840 K
Company's announcements dated 4 September 2025 202598 10HZ R
and 10 September 2025.

Note (c):  During the year ended 31 December 2025, 103,786,000 Mid(c): BiE2025512A31BIEEF B AA
ordinary shares of the Company were repurchased at a ELX{%%%EEHQ%MLZSE;%%&%
price ranging from HK$1.28 to HK$2.35 per share. The ?-3575@5%103178610005921‘(/4\\@%
total amount paid for the repurchase was approximately i RAD © @E;%Fﬁ}ﬂ%@ﬁgﬁ,%’\]?%;ﬁm
HK$215,576,000. 41,306,000 shares repurchased 215,576,00073"&2025@12531 H
(including 1,160,000 shares repurchased in December ¢¢§’¢@agﬁﬁ?2024¢125@
2024) have been cancelled during the year ended 31 fERY1,160,000R B BRIRMG > &
December 2025. 41,306,000f Z BRI EEEEH o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SHARES HELD FOR SHARE INCENTIVE PLAN

mE BRI

ARt 5t BIFRFF AR

Number of
Shares held for share Shares
incentive plan & #E B Eh 5t BIFRFF AR 19 dhE- 4=
‘000 HK$°000
FiR BT T
As at 1 January 2024, 12202451818~
31 December 2024 and 20245%E12831H#
1 January 2025 2025%F1H1H 173,138 298,433
Disposed during the year (Note) RNEREEHE H2E) (173,138) (298,433)

As at 31 December 2025 72025%F12831H

These shares are shares in Shoucheng Holdings Limited
that are held by the Company’s trustee for the purpose
of granting shares under the Company’s share incentive
plan. Shares issued to employees are recognised on a
first-in-first-out basis.

Note:

For the year ended 31 December 2025, the proceeds of
HK$351,477,000 from disposal of these shares are included in
“Cash flows from financing activities” in the consolidated statement
of cash flows. The gain on disposal of the shares is included in
“other reserve” in the consolidated statement of changes in equity.

RIESBSEFMFHNERERBRA
BARNAETRAZFAFFTEZR
7> BRIRBEASKRENBEME
FZkin - -MEEHITHRMDLULE
Fo By 75 TURERE o

HZE20255F 1283 1HIEFE HEZSER®D
Fri8 R IE A 351,477,000 Bt AR &R &
MEXRNMETHMERENE - HEZE
BROFMEEZ WA AGEERETHRAN
FE At o
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SHARES HELD FOR SHARE INCENTIVE PLAN 23  RRHE#EN =t 8 Frisak(n
(continued) (#)
Share incentive plan B HE BB 512
The adoption of the share incentive plan (the “Plan”) KRB Z MBS (TAEHE)) B
was approved by shareholders at the general meeting R2021FE1MA3HZRR AT R
on 3 November 2021. The Plan is designed to provide HERM - AFEETRAARTNE
long-term incentives for senior managers and above REBEAE (BREANTES) REES
(including executive directors) to deliver long-term H2EY IR REAR BR[O o A5TE T
shareholder returns. Under the Plan, participants are BEUHNBEREERSFTSRNEGEEERA
granted options which only vest if certain performance AER - ZEEENERAEZSHEAE
standards are met. Participation in the plan is at the FUWERERAFRENGNER - HTF 2
board’s discretion and no individual has a contractual EREEBURIN A RBMAEHRE A
right to participate in the plan or to receive any EEFMOTERPARESEFENEERR -
guaranteed benefits. The amount of options that will ERENENHEETHEEEA -
vest depends on the Group's performance and the EREDREASGEBERE BEXR
individual grantee’s performance of each year during MI#5 A S R o
the grant and exercise periods. Once vested, the options
remain exercisable for a period of 60 months. Options
are granted under the Plan for no consideration and
carry no dividend or voting rights.
Set out below are summaries of the options granted UTHBREBEAGFEMBEHNEBEREDN
under the plan: BEE
2025 2024
Average Average
exercise price Number of exercise price Number of
per share option options per share option options
SHhEREZ ShHERE
THIHEE fEREHE THIEE BREE
HKS ‘000 HKS ‘000
Details AR4R p::1:4 Fiz Bl T
As at 1 January K118 1.614 40,986 1.614 124,220
Exercised during the year  RERIT{E 1.560 (4,568) = -
Forfeited during the year ~ RERRIK 1.614 (36,418) 1614 (83,234)
As at 31 December ®12831H - - 1.614 40,986
Vested and exercisable at  1212531HERB X
31 December B{7fE - - 1.614 40,986

Shoucheng Holdings Limited Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SHARES HELD FOR SHARE INCENTIVE PLAN
(continued)

Share incentive plan (continued)

For the year ended 31 December 2025, 36,418,000
share options were forfeited (2024: 83,234,000) as a
result of the other performance conditions have not
been met.

For the year ended 31 December 2025, no equity-settled
share-based expense has been recogised or reversed by
the Group (2024: reversed HK$14,373,000) for the share
options under the plan in the consolidated statement of
comprehensive income.

23

mE BRI

B HE B B 51 8 PR A% 1

(#)

B :El (B
HZE2025F12A31BtEZ2HEE - BAH
MBS SR E AL > 36,418,00010 B8
PEREE B U (20244 © 83,234,000
3) o

HE2025F 1283 1HLEEE &R
BERGEEEBRRNERRED
ZE B THERENUEREENERN
B (20244 : #0178 %14,373,000
JT) °
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TRADE PAYABLES, OTHER PAYABLES,
PROVISION AND ACCRUED LIABILITIES

24

FEITARRR ~ Eth (I 7RIE ~ BB R
EstaE

2025 2024

HK$000 HK$'000

EEFT BT T

Trade payables FETER X 564,437 452,750
Accruals FESTE R 55,236 68,022
Other payables HmE R mIa 149,366 117,283
204,602 185,305

These amounts represent liabilities for goods and
services provided to the Group prior to the end of
financial year which are unpaid. Trade and other
payables are presented as current liabilities unless
payment is not due within 12 months after the reporting
period. They are recognised initially at their fair value
and subsequently measured at amortised cost using the
effective interest method.

The following is an aging analysis of trade payables
presented based on the invoice dates at the end of the

ZETRERYRFEELERAIAASE
BiRENARIRERRERBZEE-
BNERREMBNRIELD 25871
BEE REBRMIRBERRSHER12
BERARE BAKRRMEUER
AEEES ARRABRANX LR

WL A B o

REXRE REZZAME2TN BN

AR ZBREC D ATINE ¢

year:
2025 2024

HK3$°000 HK$'000

BIEFT BETT

Within 90 days 90H ™R 126,500 112,051
91-180 days 91£180H 48,010 48,009
181-365 days 181E365H 74,945 59,030
Over 365 days 365H M £ 314,982 233,660
564,437 452,750

The average credit period on purchase of goods is 90
days. The Group has financial risk management policies
in place to ensure that most of the payables are within
the credit timeframe.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRR

Bt 5E

FINANCIAL LIABILITIES AT FAIR VALUE 25 RASREBESABEzZNEMERE
THROUGH PROFIT OR LOSS
2025 2024
HK$°000 HK$'000
EEFT BT T
Current liabilities mENBE
Compound embedded derivative of HA#EMESNESTRARITE
convertible bonds (Note 27(c)) TA Ba227(c) 4,258 =
4,258 -
Non-current liabilities JEREMAE
Financial liabilities designated at fair 5 E & A A EET AEBEN
value through profit or loss By =N
— Third-party interests in funds —B=FARAKEEMEHZ
consolidated by the Group (Note) BB #m (W) 351,086 68,231
351,086 68,231
Total financial liabilities at fair BARBETAEBEN
value through profit or loss THEaEREE 355,344 68,231
Note: mat -
As at 31 December 2025 and 2024, the financial liabilities arising 72025F K%2024%F 128318 AR A&EEA
from funds consolidated by the Group was designated as at fair EFRBEEEFEMEBERDEMKES
value through profit or loss by the Group, as the Group has the TRNAEEEHZESZEMEE RIbARE
obligation to pay other investor based on the net asset value and EREEEARANBESABZZEME
related terms of these consolidated investment funds. Fo
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26 BORROWINGS 26

o
2

Bank borrowings

RITHE™R

2025 2024
HK$'000 HK$'000
EBETFT BT

Repayable within one year and BR—EREERIRE

shown under current liabilities BEIE TSR
Secured [ A - 38,160
- 38,160
Non-current liabilities ERBER

Secured [SEiEE - 358,662
- 358,662
Total borrowings B 4EE = 396,822

As at 31 December 2025 and 2024, the Group's
borrowings were repayable as follows:

7R2025F K72024F 128310 KEH
ZEFERERNT ¢

2025 2024

HK$'000 HK$°000

BT T BT T

Within 1 year or repayable on demand —F Rz /BiZEKEIE - 38,160
Between 1 and 2 years 15824 - 48,412
Between 2 and 5 years 2E5F - 175,392
Over 5 years SEL - 134,858
- 396,822

The carrying amounts of borrowings are approximately
to their fair values.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mE BRI

BOND PAYABLES 27 FEIMES
2025 2024
HK$'000 HK$000
BMEFT B FT
Repayable within one year and EE—FRNESE LHTRR
shown under current liabilities REAadET
Secured B
— Quasi-REITs Structured Asset —JEREIT 45 BEE =
Securitisation Product (Note (a)) BHEER (WEEaE) - 3,816
Unsecured FRIL
— Debt host of convertible bonds —ERESNEaBERD
(Note (c)) (H1&t(c) 9,089 =
9,089 3,816
Non-current liabilities ERBER
Secured B
— Quasi-REITs Structured Asset —JEREIT 4S5 1BEE =
Securitisation Product (Note (a)) EBEER (WWEEaE) 412,328 564,993
Unsecured AR IL
— Medium-term notes (Note (b)) — A (F7aE b)) 557,200 530,050
969,528 1,095,043
Total bond payables FE(H R 4EE 978,617 1,098,859

As at 31 December 2025 and 2024, the Group’s bond
payables were repayable as follows:

R2025F 2024F12831H  A&EE
ZENESERPOT

2025 2024

HK$'000 HK$°000

BT FEET T

Within 1 year or repayable on demand 1 R E|HAs o] ## B R EE 9,089 3,816
Between 2 and 5 years 2E55F 969,528 1,095,043
978,617 1,098,859

The carrying amounts of the bond payables are
denominated in RMB and USD as at 31 December 2025
(2024: denominated in RMB).

R2025%F 128310 FEESMNERE
BEUANRERETFE (20245 1 1Y
AR¥EHE) -
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BOND PAYABLES (continued)

4= A
nin
27
Notes:
(a)
(b)
(c)
284

Quasi-REITs Structured Asset Securitisation Product
On 10 December 2024, E Park Investment Management
Co., Ltd.,
issued the parking asset quasi-REITs structured asset

a wholly-owned subsidiary of the Company,

securitisation product (“Quasi-REITs Structured Asset
Securitisation Product”) with aggregate principal amount
of RMB370 million at a coupon rate of 2.4% per annum.
The maturity date of the Quasi-REITs Structured Asset
Securitisation Product is 24 November 2043. The Company
has the option to buy back the product from the investors
and the investors have the option to sell back the products
to the Company every three years during the maturity
period.

Medium-term notes

In May 2024, the Company issued the first tranche of
3-year medium-term notes with an issuance scale of
RMB500 million (equivalent to HK$530 million) at a coupon
rate of 2.5%.

Convertible bonds

On 9 July 2025, the Group issued USD180 million
convertible bonds (the “Convertible Bonds”), which will
mature on 7 July 2026. The interest rate is 0.75% per
annum, payable semi-annually on 9 January 2026 and 7
July 2026, respectively.

Conversion price

The initial conversion price is HK$1.632 per share, with a
fixed exchange rate of HK$7.8498 per US$1. This price is
subject to adjustment in the event of share consolidation,
subdivision, redesignation, reclassification, or other events
as set out in the terms and conditions of the Convertible
Bonds.
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(a)

(b)

(c)

HEREITsERLEEFSER
R2024F 128108 ARAEZEFR
SEfEE (IR REEEARARE
T REEEERMERERETERE
IEEEFZSCER ((EREITsEBEE
ERFER)  ASBEAARE3T
B FEEAZTH2.4% o FBREITs4E
BHEEESSCERNIIEEREA2043
FUA2B - REARAKEERDE
ER REEARAIBHRES=F
BATIEEERC

FRHAZE #R

2024F58 0 RABIUEEHME2.5%
HERKRIEITERREARKESET
(FBERABIES.30E7T) HN3EHT

HAZEHk o

ARG S

202567898 AEBMETAEEE
AET 8RRz A EHIRES (M i
BE)) > ZESHRIR2026E7878E
HBo FEMZEAH0.75%  BEEME AR
TN EHDAA2026F1H98 &
20265F7H7H

B

MBI ERSREBK1.632 1
RASETR AT 8498 T2 EEE
KozEmEGRROaH KA =
WMIEE - EBEMDERTEIRGESFER
T BB Pl & 2 H A B 14 85 A B T LR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

27 BOND PAYABLES (continued)

Notes: (continued)

(c)

Convertible bonds (continued)

Cash settlement option

Upon exercise of the conversion right, the Company may
elect to settle in cash rather than deliver shares. The cash
settlement amount (“Cash Settlement Amount”) in USD
equals the product of: (a) the number of shares otherwise
deliverable upon exercise of the conversion right in respect
of the Convertible Bonds; and (b) the Market Price of the
shares. The “Market Price” means the arithmetic average of
the volume weighted average price of the shares (translated
into USD at the prevailing exchange rate on each day) for
each trading day during the 20 consecutive trading days
immediately following the cash settlement notice date.

Accounting for the Convertible Bonds

The bond issuer’s functional currency is HK$, while
the bonds are denominated in USD and contain a cash
settlement option embedded within the Convertible
Bonds. Consequently, it is determined that the features
of the Convertible Bonds do not meet the criteria for
equity classification. The Convertible Bonds are therefore
considered to comprise a debt host instrument and a
compound embedded derivative which is not closely related
to the debt host. The compound embedded derivative is
initially measured at fair value and subsequently remeasured
at fair value with changes recognised in profit or loss under
“Change in fair value of compound embedded derivative of
convertible bonds”.

The host contract of the Convertible Bonds is classified as
a financial liability due to the contractual cash settlement
obligation at maturity.

Upon conversion of the Convertible Bonds, the carrying
amounts of both the compound embedded derivative and
the debt host at the conversion date are transferred to
share capital as consideration for the shares issued.

mE BRI

27 FEIES @B

Miat : (#8)

(c)

BIRES (&

BEBEHEE

RITEERER  AATAERLUR
THEE MERTRD -REEEEER
((REFEHESHE) 2EZTEEER
DTMEBRZRIE ()R BHRESFZ
HMBERATRZNZRNDEE ; Kb)
RipzHE THEIERSEEEN
HRERENES00EXZHEN &
BxZEREABRERTERET
BzRMOMZEMEFHEZ EHF
e

B BIRIES 2 B 5t IE
AERESFETANDEEERE
o MABMESUETHE 8
FRANATERESFANRSGEEE
IH o AL > AT IRE S BV RRR S BN T
BNEAED TRENERZER UL
AEBRESHNESBE - REBEET
Ah—EHEEBIRT FEEHEEZ
BEBRARTELERMER -ZEEER
AXTETERIIGRIBFRLAE
Bt HERAABEENFE A
REELE IR AR FIR T8 8
BESHEGMARNTETAARE
BE28IET-

HRENEERINRENREESE
ZEG TEBRESZEIREHNNE
RERERE-

RO ERESREHE  RE®REZ
BEMARTEIARBEHERIA
ZHREER —HEBARS DU
BITRMAISIN 2 BB
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27

28
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BOND PAYABLES (continued)

Notes: (continued)

(c)

Convertible bonds (continued)

During the year ended 31 December 2025, a loss of
HK$81,716,000 was recognised in profit or loss under
“Change in fair value of compound embedded derivative
of convertible bonds”. As of 31 December 2025, principal
amount of US$178,700,000 were converted into ordinary
shares of the Company at conversion price from HK$1.530
to HK$1.632 per ordinary share. The carrying amount
of the compound embedded derivative and debt host of
Convertible bonds immediately before the conversions
was US$42,992,000 (equivalent to approximately
HK$336,593,000) and US$147,132,000 (equivalent
to approximately HK$1,151,927,000), respectively.
The conversions resulted in the increases in equity of
HK$1,488,520,000.

As of 31 December 2025, the remaining outstanding
principal amount of the Convertible Bonds was
US$1,300,000 (equivalent to HK$10,119,000).

DEFERRED INCOME TAX

For the purpose of presentation in the consolidated

statement of financial position, certain deferred tax

assets and liabilities have been offset. The following is

the analysis of the deferred tax balances for financial

reporting purposes:

27

28

EIEsF (&
HizE - (@)

(c) AIERES ()
REE2025F12A31HIEFE & &
EREmAAERESNES R
ARTTETERAABELSERE
18781£81,716,0007T ° i E 2025512
B31H > A& #%%75178,700,000
TZ A ERESBRERE1.530
TEBEI 62T ZEBRBEEBALK
AEEBER - REME . EEHRAR
METARBEREITRIACZERE
DR %42,992,000%% T (WHEER B
#&336,593,0007%) K& 147,132,000
Et (WHEERE1,151,927,000
o) o REHMER BTG MBI
1,488,520,0007T °

HZE20255F 128310 MRSz O]
EINES A S %851,300,000% 7T
(FBE 78 %10,119,0007T) °

EEFRTS

REaMBERRRZLIME BT
BELEREEEREBBEEN LT
RIRERR BB 2 DA LUEH B3R
Click

2025 2024

HK$'000 HK$'000

BEFT EMEF T

Deferred income tax assets IEIERIBEE BE (41,478) (35,790)
Deferred income tax liabilities RERIBEE 161,996 121,829
120,518 86,039
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

DEFERRED INCOME TAX (continued) 28 REFRISIR (@)
Deferred income tax assets () IREREERE
The major deferred income tax assets and rFER FFESHE (KH
liabilities recognised (prior to offsetting) and B WEBIRILEFMEREEKRES
movements thereon during the current and prior BEREZFBEREMRNT (M
year are restated as set out in (Note 2(c)) in the 2(c)) -
following:
Fair value
adjustment of Lease Impairment
investments liabilities Tax losses loss Total
REAR
BEER HEaR HEBR RESR st
HKS'000 HKS'000 HKS'000 HKS'000 HK$'000
AEFT AEFT BEFT BT AEFT
At 1 January 2024 120241811 24,689 455,443 6,404 - 486,536
Credited/(charged) A/ (k)
- to profit or loss -8 14,483 120,661 (6,341) - 128,803
- to other comprehensive income -HEthzEkE (1,597) - - - (1,597)
Exchange differences ERER (1,785) (15,036) (63) = (16,884)
At 31 December 2024 and 20245128318 R
1 January 2025 20251818 35,790 561,068 - - 596,858
Credited/(charged) A/ (8
- to profit or loss -Bi 3,324 (4,719) 1,416 6,593 6,614
~ to other comprehensive income -HEt2ENE (11,447) = = (11,447)
Exchange differences EREH 1,630 27,350 35 164 29,179
At 31 December 2025 120255128318 29,297 583,699 1,451 6,757 621,204
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DEFERRED INCOME TAX (continued) 28 REFRISIR (@)
(ii) Deferred income tax liabilities (i) EREREGE
Fair value Fair value
adjustment and adjustment Fair value
Concession  revaluation of ~ of other non-  adjustment of Right-of-use
rights properties  current assets investments assets Total
t/E B3RS
RafERE BERR RERR

it HERER EERE EERE kREEE )

HK$'000 HK$'000 HK$'000 HKS'000 HK$'000 HKS'000

B Tr B Tr B Tr B Tr B Tr B Tr

At 1 January 2024 R2004%181H 6,074 91,750 9,39 - 454,409 561,629
Charged(credited) mi/ G

- 10 profit or loss -B& 2,207 (59) 3,544 11,216 124,438 141,346

Exchange differences EREEH (246) (2,916) (482) (334) (16,100) (20,078)

At 31 December 2024 and R2024E128318 R

1 January 2025 20251818 8,035 88,775 12,458 10,882 562,747 682,897
(Credited)/charged (BtA) 1k

~to profit or loss -B#& 1) 14,955 (816) 30,477 (11,558) 32,987

- to other comprehensive income  —EH2EWE - - - (3,341) - (3.341)

Exchange differences EREE 29 317 196 100 28,537 29,179

At 31 December 2025 #2025%12831H 7,993 104,047 11,838 38,118 579,726 141,722

As at 31 December 2025, the Group has unused
tax losses of approximately HK$767,842,000. No
deferred tax asset has been recognised in
of the HK$767,842,000 tax losses due
unpredictability of future profit streams.
for tax losses of HK$485,138,000 will be
in 5 years, such tax losses do not have expiry
date.

respect
to the
Except
expired

At 31 December 2025, there were no significant
unrecognised deferred income tax liabilities for
the tax that would be payable on the unremitted
earnings of certain Group’s PRC subsidiaries as
the Group is able to control the timing of the
reversal of the temporary differences and it is
probable that the temporary differences will not
reverse in the foreseeable future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mE BRI

DIVIDENDS [+S)
2025 2024
HK$°000 HK$°000
BT BT T
Final dividend for the year ended 31 HE2024F12831HIEEE
December 2024 of HK1.62 cents (2023:  MIREIREASRE KRG
HK2.20) per fully paid share 1,621l (20234 : 2.20%1l) 117,571 156,609
Interim dividend for the year ended 31 HE2025F12831HIEEE
December 2025 of HK3.25 cents (2024: HHREIREAGREERH
HK2.86) per fully paid share 3.25% 1 (20244 : 2.86581l) 271,184 203,432
Special dividend for the year ended 31 HZE2025F 12831 LEEE
December 2025 of HK9.67 cents (2024:  MHEBIREASRE KRR
Nil) per fully paid share 9.67781l (2024% : &) 760,504 -
1,149,259 360,041

In a board resolution dated 26 March 2025, the Board
declared a special dividend with total amount of
HK$768 million, comprising the first tranche of special
dividend of HK$256 million was paid on 25 April 2025
to shareholders whose names appear on the register
of members of the Company on 14 April 2025, the
second tranche of special dividend of HK$256 million
was paid on 26 September 2025 to the shareholders
whose names appear on the register of members of
the Company on 16 September 2025, and the third
tranche of special dividend of HK$256 million was paid
on 29 December 2025 to the shareholders whose names
appear on the register of members of the Company on
18 December 2025.

202538 26HZZEE 2 RET
BEETRFIRES L BIET 6815
TTo B —HRRIREABK2 s6ETER
2025F 48258 (FFH2025F48 14
HEIAANBDKRBELMAZRESE
“HASSRIBE B A2 56T E 2025
F9F26HZ I FH20255F9816H %
FRABIRELMAZIRE ; 5=
BRI E B2 568 T E 2025412
H298 X FF2025%F12818H %7
RABIRERALMAZZR-
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DIVIDENDS (continued)

In a board resolution dated 30 August 2025, the Board
declared an interim dividend in the total amount of
HK$271 million (equivalent to HK3.25 cents per share,
based on the number of issued shares on 30 August
2025, i.e. 8,344,994,765 shares) for the six months
ended 30 June 2025 (2024: HK$208 million).

In a board resolution dated 27 March 2026, the Board
has recommended a final dividend in the total amount
of HK$39 million for the year ended 31 December
2025 (2024: HK$120 million) payable to shareholders
whose names appear on the register of members of
the Company on Thursday, 14 May 2026. Based on the
8,274,215,161 ordinary shares in issue, such a final
dividend would amount to HKO0.47 cents per share
(2024: HK1.64 cents per ordinary share).

The final dividend is subject to the shareholders’
approval at the forthcoming annual general meeting.
The final dividend proposed after 31 December 2025
has not been recognised as a liability as at 31 December
2025.

The dividend distribution excludes approximately HK$10
million (2024: HK$9 million) which are received by the
treasury shares held by the Company for share incentive
plan during the year ended 31 December 2025.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

30 NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS

30 HRERTHRERMEE

(a) Cash generated from operations () KEEBELEZRE
2025 2024
Note HKS$'000 HK$'000
ik BEFT BEFT
Cash flows from operating RELBMELZHERE
activities
Profit before income tax BrEnER AR 390,046 474,101
Adjustments for: HTIIEEEHRE !
Interest income FIEWA 6 (195,339) (128,032)
Interest expenses FEZH 10 142,041 116,287
Dividend income BREBA 6 (54,075) (217,769)
Exchange differences [ERELE 7 25,810 18,120
Share of results of associates BhBE A ER 18(4) (1,797) 14,194
Share of results of joint ventures BEaERTzEE 18(B) 9,890 7,316
Change in fair value of compound JERESNEGHAL 27(c)
embedded derivative of convertible METIARRBEES
bonds 81,716 -
Gain from changes in fair value of RENELNEEEEZ 7
investment properties Wz (32,428) (33,763)
Depreciation of property, plant and NE - BERREBEZINE 13(4)
equipment 28,761 22,769
Depreciation of right-of-use assets FREEEEZINE 13(B) 226,107 201,719
Amortisation of other non-current HitIEme & E
assets 31,811 31,982
Fair value change of financial assets at AR BEG ABRZ &5
fair value through profit or loss BEZAABEES (182,752) (17,884)
Fair value change of financial liabilities A A BE ABZZ 25
at fair value through profit or loss BEZANBEED 3,501 (12,235)
Non-cash employee benefits expenses - IFIREEEBHER -7
share based payment B2 - (14,373)
Provision for impairment losses for MW R FURIERS 1B 20
trade receivables 2,525 -
Loss on disposal of property, plantand  EE¥% HERHZEZEE
equipment 6,758 3,000
Impairment loss on right-of-use assets & B & E R EEHE = 2,646
Gain on disposal of investmentinan ~ RE—RBMEATZNE
associate - (24,245)
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B T5 R R MI5E
NOTES TO THE CONSOLIDATED 30 HGRERTAEBRME
STATEMENT OF CASH FLOWS (continued) (#)
Cash generated from operations () REXBELEZIRE
(continued) (#&)
2025 2024
Note HKS$'000 HK$'000
vt BEFT BEFT
Gain on disposal of financial assets RERRAABEFAHEMS
at fair value through other ARENEHEEZ KR
comprehensive income (145,663) -
Operating cash flows before EEESEPN ELERSE
movements in working capital WE 336,912 443,833
Trade receivables fEWFRIE 81,699 (19,960)
Contract assets in respect of service BB SE T AN
concession arrangements BHEE (18,143) (46,708)
Prepayments, deposits and other BAARE ZEREMEK
receivables (13,374) (89,520)
Trade payables eI (2,017) 33,376
Inventories 75 (357) =
Other payables, provision, accrued HMERIE B B
liabilities and contract liabilities afE 7,315 18,412
Contract liabilities aHaE 12,130 12,771
Financial assets and financial liabilites S£HEERSHEE 270,812 (18,681)
Cash generated from operations RELBRELZRS 674,977 333,523
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

NOTES TO THE CONSOLIDATED 30 HRARETRERMEE @)
STATEMENT OF CASH FLOWS (continued)
Reconciliation of liabilities arising from b)) MEBEITBHZEHMEHIK
financing activities
This section sets out an analysis of liabilities KEDMRPIENEFERE
arising from financing activities and the EHELACZEEREEREDIF
movements in liabilities arising from financing o
activities for each of the years presented.
Third-party Compound
interests embedded
infund  derivative of
Bond Lease  consolidated convertible
payables Borrowings liabilities by the Group bonds Total
BRANEE BES
SABER  WESEAR
EfifEs fam HEER EHER fT£IR Bt
HKS$ 000 HK$ 000 HK$ 000 HK$'000 HKS'000 HKS 000
EBETFr BT BT BETr EETr BT
At 1 January 2024 12024E1518 183,786 609,411 1,393,115 384,942 - 2,571,254
Financing cash flows RERERE 932,143 (216,922) (343,812) 1,624 - 373,033
Fair value change of financial BAABEH ABRHSE
liabilities at FVPL BENALEELD = = S (12,235) S (12,235)
Acquisition - leases WE-HE - = 735,462 = = 735,462
Disposal HE - - - (302,340) - (302,340)
Interest expenses FIEER 19,088 20,041 77,158 = = 116,287
Exchange differences EREH (36,158) (15,708) (6,311) (3,760) - (61,937)
At 31 December 2024 120245128318 1,098,859 396,822 1,855,612 68,231 - 3,419,524
At 1 January 2025 1202551818 1,098,859 396,822 1,855,612 68,231 - 3,419,524
Financing cash flows HEREME 917,977 (405,390) (168,395) 315,317 257,339 916,848
Fair value change of financial BARBEH ABRENEE
liabilities at FVPL BENAREEEE = = = 3,501 81,716 85,217
Conversion Eg (1,151,927) = = = (336,593) (1,488,520)
Acquisition - leases WE-HE - - 186,892 - - 186,892
Disposal HE - - - (45,208) - (45,208)
Interest expenses FIEER 53,995 6,929 81,117 - - 142,041
Exchange differences EREE 59,713 1,639 84,986 9,245 1,79 157,379
At 31 December 2025 R2025€12831H 978,617 - 2,040,212 351,086 4,258 3374173

Please refer to the Note 3.3 (c) for the movement
of financial liability at FVPL.

BRARBESFABGZEHE
REHBERNFSREMEE33()°
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30 NOTES TO THE CONSOLIDATED 30 SRARETRERMEE B
STATEMENT OF CASH FLOWS (continued)
(c) Major non-cash transactions 0 FEEREXRH
During the year ended 31 December 2025, the REE2025F12A318 1k
acquisition of right-of-use assets amounting to FE WEBECRAREEEBSK
HK$186,892,000 (2024: HK$735,462,000) (Note 186,892,0007T (20244 : B
13(B)). 735,462,0007T) (FFsE13(B)) ©
(d) Proceeds from disposal of property, plant d) EEVE -BERSZEZFRE
and equipment RIE
2025 2024
HK$000 HK$'000
BMEFT BHEF T
Net book amount (Note 13(A) BREFE (H15F13(A)) 6,758 3,000
Loss on disposal of property, BEYH* -BEKRKXEZEIE
plant and equipment (6,758) (3,000)
Proceeds from disposal of BEEME BERKHZ

property, plant and equipment FFiEFIE = -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

COMMITMENTS
Non-cancellable operating leases

The investment properties are leased to tenants under
operating leases with rentals payable monthly. For details
of the leasing arrangements, refer to Note 13(B).

The Group leases various office premises and car parking
assets under non-cancellable operating leases expiring
within 1 to 20 years. The leases have varying terms,
escalation clauses and renewal rights. On renewal, the
terms of the leases are renegotiated. The Group has
recognised right-of-use assets for these leases, except
for short-term and low-value leases, see Note 36.22 and
Note 13(B) for further information.

No minimum lease payments under non-cancellable
operating leases of investment properties not recognised
in the financial statements as at 31 December 2025 and
2024.

31

mE BRI

pEE S
A BsH R ETALY

REYERBECEENLEATER
HERBEM -AREERHZFE
B 2BIMIEE13(B)

AEERBAIHHELCERNARZS
EEFEYMEREFEEE ME205F
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32 SUBSEQUENT EVENTS 32

There were no material events occurring after the
reporting period required to be disclosed during the year.

33 RELATED PARTY DISCLOSURES 33

Shougang Group Co., Ltd., together with its associates
(as defined in the Listing Rules), will hereinafter be
referred to as the “Shougang Group” is the largest
shareholder of the Group. The transactions and those
balances with Shougang Group are disclosed below:

(@) Transactions with related parties

HREE

EAFE - AEBRUTEERKRSEHE
FERFEERE-

A ok A\ L1 B8

BNEEARATDREBREA REL
TRAER) UTRKES EHER
BEAEENSE-—ARR A&EEAR
MERMET RS RGHFNENT -

(@) FAERALTIRE

Year ended 31 December

#E12A31MALEE
2025 2024
HK$'000 HK$000
BT T BT T
Shougang Group HNEE
— Management fee expenses —EBERZ (W)
(Note (ii) 1,559 5,312
— Other income by the Group — —ZA&EBEMUKA (H1520))
(Note (i) 2,002 1,888
— Purchases by the Group —REBERE WE0)E30))
(Note (i) and (ii) 27,605 16,503
— Rental expenses (Note (i) —MERXZ Wati) 2,137 4,062
— Rental income (Note (i) —MEWA HEE0) 132 132
— Services provided by —AREBIRHBZRE
the Group (Note (i) and (iii)) (H () R iii)) 223,166 325,794
Notes: st -
(i) The terms of the transactions are mutually agreed (i) RGZBERT RN EBRAE

between the Group and the counter parties.

(ii) Shougang Group provides materials, leasing and
management services to the Group.

(iii) The Group provides fund management services to
its Shougang Group and/or its associates.
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33 RELATED PARTY DISCLOSURES (continued)

(b)

(c)

(d)

mE BRI

33 PBIEALTRE &)

Balances with Shougang Group (b) HENEBRZER
Details of balances with the Group's related EREANERRE AR 2R
companies are set out in Note 20 to the SAE N AR A M B ERRMIEE200
consolidated financial statements.
Compensation of key management (© FEEEBASZEHM
personnel
The remuneration of key management personnel, RERAREIRAFTEBEIEA
which represents the Directors of the Company ENFEBEBEASZFHMOT :
during the year was as follows:
Year ended 31 December
HE12A31MALEE
2025 2024
HK$°000 HK$°000
BT T BT
Short-term employee benefits (5 HR{E 21 F| 1,120 3,360
Post-employment benefits BRIRTER] 6 18
1,126 3,378
The remuneration of key management personnel FTEEEBABZMERESS
is determined by the Remuneration Committee BTziNEZEgET EE
of the Board of Directors having regard to the RSB BB HIL Z HIHAK
market practice, competitive market position and MERER A TFRIER
individual performance.
Transactions with other PRC (d BHHMPEBRMFEBAERR

government-related entities

The Group has entered into various bank
transactions, including deposits placements,
borrowings and other general banking facilities,
with certain banks and financial institutions and
use of public utilities which are state-controlled
entities in its ordinary course of business. In view
of the nature of those banking transactions, the
directors of the Company are of the opinion that

separate disclosure would not be meaningful.

2

FEBTHEREHBREUR
AHREHNERFEELERR
Bl REZERIBRAVIRITAN /K
%Etﬁ%ﬁﬁhﬁ% »BiETE
EERHEM—RBITHE-
?R&%ﬁﬁ 2L E K
AEERREBRERE

3;/%0
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STATEMENT OF FINANCIAL POSITION AND

RESERVE MOVEMENT OF THE COMPANY

AT ZHMBRARKFEES

As at 31 December

128318
2025 2024
Note HK$'000 HK$'000
k=3 BT T BT
Non-current assets ERHEE
Investments in subsidiaries RB A ZERE 85,881 85,881
Prepayments, deposits and other FE{ITHEIE &K
receivables — non-current HM W sIE—JER 24,803 33,262
Investments — non-current KE—-IERD 164,178 119,434
Time deposits — non-current EHER—IERS 1,408,904 =
1,683,766 238,577
Current assets MEEE
Prepayments, deposits and FENRE-RERK
other receivables — current HMEWRRIE— R 5 115,315 122,680
Amounts due from subsidiaries BT E AR 2B 12,872,718 12,704,089
Restricted deposits R RBITFR 52 50
Time deposits — current ERREM— M 2,354,854 1,626,752
Bank balances and cash RITHEFRRIRE 313,515 656,185
15,656,454 15,109,756
Total assets BEEMSE 17,340,220 15,348,333
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STATEMENT OF FINANCIAL POSITION AND 34 ZHAATZMBRRARRFEES
RESERVE MOVEMENT OF THE COMPANY (#)
(continued)
As at 31 December
128318
2025 2024
Note HK$000 HK$'000
B &t B FT BT T
Liabilities aE
Current liabilities Pk R=RiE
Other payables and accrued HMENRIBERESEE
liabilities 19,592 13,259
Bond payable — current FESES — R E 9,089 =
Financial liabilities at fair value BARBEFABERDN
through profit or loss — current  E&REE—RH 4,258 =
32,939 13,259
Non-current liability ERHBEE
Bond payable — non-current FEES —FERE 557,200 530,050
557,200 530,050
Total liabilities BERE 590,139 543,309
Capital and reserves B A R & H
Share capital i 22 14,975,060 12,994,847
Reserves (Note) & (MEE) 1,775,021 1,810,177
16,750,081 14,805,024
Total liabilities and equity EEkBaREE 17,340,220 15,348,333

The statement of financial position of the Company was
approved by the Board of Directors on 27 March 2026

and were signed on its behalf by:

Zhao Tianyang

FEPN
Director

EF

KRB ZHBERRTEFTENR20265F3H
7R EEFEeHE TAHTIHESN

RRE:

Xu Huajie
Director

EF
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STATEMENT OF FINANCIAL POSITION AND 34 ZAARZEEIRARKEEEE
RESERVE MOVEMENT OF THE COMPANY (&)
(continued)
Note: Wizt
Shares held Security
under share investment Other Retained
incentive plan reserve reserve earnings Total
RENEE Fick
TREZER REE Hitvfte RERA it
HK$ 000 HK$ 000 HK$ 000 HK$ 000 HK$ 000
BEFT BEFT BEFT BEFT BEFT
Balance at 1 January 2024 R2024F1 A1 2 58 (298,433) (56,128) 511,147 2,046,528 2,203,114
Profit for the year EEHRR = = = 69,696 69,696
Fair value changes on financial asset at FVOC| BANEESAEMEZERGEZ
SHEEZAREEER - (29,483) - - (29,483)
Total comprehensive (losses)/income 20 (BB) /H78E = (29,483) = 69,696 40,213
Share repurchase RiAEE - - 61,190 (119,926) (58,736)
Net reversal of equity-settled share-based EENEREENR 2N
payments BRRE - - (14,373) - (14,373)
Dividends RE = = = (360,041) (360,041)
Balance at 31 December 2024 202412831 R 2 878 (298,433) (85,611) 557,964 1,636,257 1,810,177
Balance at 1 January 2025 20251 B 1H 2 48 (298,433) (85,611) 557,964 1,636,257 1,810,177
Profit for the year EEER - = = 860,364 860,364
Fair value changes on financial asset at FVOCI BARBESAEMEZAKGEZ
SHEEZARBEED - 12,531 - - 12,531
Total comprehensive income 2EEHNEE - 12,531 - 860,364 872,895
Conversion of convertible bonds BROELES = = 105,307 = 105,307
Share repurchase RAEE - - (141,487) (74,089) (215,576)
Disposal of shares held under share incentive plan ~ HEREHEIHE THENRS 298,433 = 53,044 351,477
Dividends RE = = = (1,149,259) (1,149,259)
Balance at 31 December 2025 2025F12B31H 2 838 = (73,080) 574,828 1,273,273 1,775,021
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BENEFITS AND INTERESTS OF DIRECTORS
(DISCLOSURES REQUIRED BY SECTION
383 OF THE HONG KONG COMPANIES
ORDINANCE (CAP. 622), COMPANIES
(DISCLOSURE OF INFORMATION ABOUT
BENEFITS OF DIRECTORS) REGULATION
(CAP. 622G) AND HK LISTING RULES)

Directors’ emoluments

The emoluments paid or payable to each of the

fifteen (2024: twelve) directors were as follows:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mE BRI

35 EEFARME (EEEBEQEE
f5155622E 5538315 ~ £622GEA
7 FARESEFNERIEE) RE

RERELHRAERKE)

(A)

EEME
BENHEM A% (20245 :
TR EFRAZMENT

Contributions
to retirement

benefit
Fees Salaries scheme Total 2025
BINER
ik #e sl A5t2025

HKS'000 HKS'000 HKS'000 HKS'000

Bl BB BT BB
2025 2025
Executive directors of the Company ARAFHITEE
ZHAO Tianyang PN - - - -
LI Hao (Note (c)) 5 W) 606 - - 606
XU Liang (Note (b)) e (i) - 1,120 6 1,126
XU Huajie (Note () SFEG (W) - - - -
LIU Jingwei (Note (c)) A5E W) 475 - - 475
Non-executive directors of the FRRFHTES

Company
WU Lishun (Note (e) SBIR (i) = = = =
PENG Jihai EAE 400 - - 400
HO Gilbert Chi Hang (GEE 445 - - 445
Independent non-executive directors ZATBIFHITES
of the Company

WANG Xin Iz 630 - - 630
CHOI Fan Keung Vic (Note (f) BER (W) 175 - - 175
DENG Yougao (Note () Ba= W) 163 - - 163
ZHANG Quanling RRE 600 - - 600
ZHUGE Wenjing EBNH 469 - - 469
ZHANG Jianwei (Note (g)) REE (W) 262 - - 262
TSE Theresa Y Y (Note (h)) BEE Wn) 164 - - 164
Total emoluments B 48 {E 4,389 1,120 6 5,515
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35 BENEFITS AND INTERESTS OF DIRECTORS 35
(DISCLOSURES REQUIRED BY SECTION
383 OF THE HONG KONG COMPANIES
ORDINANCE (CAP. 622), COMPANIES
(DISCLOSURE OF INFORMATION ABOUT
BENEFITS OF DIRECTORS) REGULATION
(CAP. 622G) AND HK LISTING RULES)

302

(continued)
(A) Directors’ emoluments (continued) (A) EEME 2
Contributions
to retirement
benefit
Fees Salaries scheme Total 2024
RINER
e e HEEEA 512024
HK$ 000 HK$ 000 HK$'000 HK$'000
BEFT BEFT BT BEFT
2024 2024
Executive directors of FRAHTES
the Company
ZHAO Tianyang PN - - - -
XU Liang (Note (b)) %E () - 3,360 18 3,378
Non-executive directors of the FRARAFHTES
Company
WU Lishun (Note (e) RBIE W) - = = =
PENG Jihai ¥EE 360 - - 360
LIU Jingwei (Note (c)) 251 W0 460 = = 460
HO Gilbert Chi Hang mElE 425 = = 425
LI Hao (Note (c)) B8 (W) 570 - - 570
Independent non-executive FRARBUFHITESR
directors of the Company
WANG Xin Iz 570 - - 570
CHOI Fan Keung Vic (Note (f) 2ER (W21) 520 = = 520
DENG Yougao (Note (f)) wE8 W) 475 = = 475
ZHANG Quanling RRE 550 - - 550
ZHUGE Wenijing AR 420 = = 420
Total emoluments & aE 4,350 3,360 18 7728
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35

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BENEFITS AND INTERESTS OF DIRECTORS
(DISCLOSURES REQUIRED BY SECTION
383 OF THE HONG KONG COMPANIES
ORDINANCE (CAP. 622), COMPANIES
(DISCLOSURE OF INFORMATION ABOUT
BENEFITS OF DIRECTORS) REGULATION
(CAP. 622G) AND HK LISTING RULES)

(continued)

(A)

Directors’ emoluments (continued)

Notes:

The executive directors’ emoluments shown above
were mainly for their services in connection with
the management of the affairs of the Company
and the Group. The non-executive directors’
emoluments shown above were mainly for
their services as directors of the Company or
its subsidiaries. The independent non-executive
directors’ emoluments shown above were mainly
for their services as directors of the Company.

No emoluments were paid by the Group to any of
the directors or the five highest paid individuals as
an inducement to join or upon joining the Group or
as compensation for loss of office during the years
ended 31 December 2025 and 2024.

Mr. Xu Liang has retired as an executive director
with effect from 30 April 2025.

Mr. Li Hao and Mr. Liu Jingwei has been re-
designated from a non-executive director to an
executive director with effect from 18 June 2025.

Mr. Xu Huajie has been appointed as an executive
director with effect from 16 May 2025.

Mr. Wu Lishun resigned as a non-executive director
with effect from 28 July 2025.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR e B HRR MR

35 BENEFITS AND INTERESTS OF DIRECTORS 35
(DISCLOSURES REQUIRED BY SECTION
383 OF THE HONG KONG COMPANIES
ORDINANCE (CAP. 622), COMPANIES
(DISCLOSURE OF INFORMATION ABOUT
BENEFITS OF DIRECTORS) REGULATION

SEERAEAGE FEBQTE
5l 585622F 553831%  5622GE L
7 FANEZENERIEE) R
REBLTHRAUNEREE) @)

(CAP. 622G) AND HK LISTING RULES)

(continued)
(A) Directors’ emoluments (continued) (A) EEME @
Notes: (continued) Hiet . (&)
f Mr. Choi Fan Keung Vic and Mr. Deng Yougao has f REARERBBEBRLER
retired as an independent non-executive director EBUFATESERS B
with effect from 30 April 2025. 2025547330 HBER
g Dr. Zhang Jianwei has been appointed as an 9 RERELTEZERBIUF
independent non-executive director with effect HITEE > B2025%58168
from 16 May 2025. FEE RS
h Ms. Tse, Theresa Y Y has been appointed as an h HEBR T REZERBEIUIF
independent non-executive director with effect HITEE > B2025%6H188
from 18 June 2025. LR o
(B) Directors’ retirement benefits and B) EEMNEBAKRENKRFHEET
termination benefits
During the year ended 31 December 2025, no REZE2025F12831H L&
emoluments, retirement benefits, payments or B EMKRIIESREMER
benefits in respect of termination of Directors’ FEEAESEZIMRIEHER
services were paid or made, directly or indirectly, B~ RIKEF] T EF
to the Directors; nor are any payable (2024: Nil). TR RIE (202445 ¢
m) o
(C) Consideration provided to third parties O MESESEREMEE=H

for making available directors’ services

During the year ended 31 December 2025, no
consideration was provided to third parties for
making available directors’ services (2024: Nil).
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35

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BENEFITS AND INTERESTS OF DIRECTORS

(DISCLOSURES REQUIRED BY SECTION
383 OF THE HONG KONG COMPANIES
ORDINANCE (CAP. 622), COMPANIES
(DISCLOSURE OF INFORMATION ABOUT
BENEFITS OF DIRECTORS) REGULATION
(CAP. 622G) AND HK LISTING RULES)
(continued)

(D) Information about loans, quasi-loans and
other dealings in favour of directors,
controlled bodies corporate by and
connected entities with such directors

As at 31 December 2025, there are no loans,
quasi-loans or other dealings in favour of the
Directors, their controlled bodies corporate and

connected entities (2024: Nil).

(E) Directors’ material interests

transactions, arrangements or contracts

Save as disclosed in Note 33 and Note 35, no
significant transactions, arrangements and
contracts in relation to the Group’s business to
which the Group was a party and in which a
director of the Company had a material interest,
whether directly or indirectly, subsisted at the end
of the year ended 31 December 2025 or at any

time during the year (2024: Nil).
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306

SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES

This note provides a list of other accounting policies

adopted in the preparation of these consolidated
financial statements. These policies have been
consistently applied to all the years presented, unless

otherwise stated. The financial statements are for the
Group consisting of Shoucheng Holdings Limited and its

subsidiaries.

36.1 Principles of consolidation and equity
accounting

(a)

Subsidiaries

Subsidiaries are all entities over which the
Group has control. The Group controls
an entity where the Group is exposed to,
or has rights to, variable returns from its
involvement with the entity and has the
ability to affect those returns through its
power to direct the activities of the entity.
Subsidiaries are fully consolidated from the
date on which control is transferred to the
Group. They are deconsolidated from the
date that control ceases.

The acquisition method of accounting is
used to account for business combinations
by the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.1 Principles of consolidation and equity
accounting (continued)

(a)

(b)

Subsidiaries (continued)

Intercompany transactions, balances
and unrealised gains on transactions
between group companies are eliminated.
Unrealised losses are also eliminated
unless the transaction provides evidence
of an impairment of the transferred asset.
Accounting policies of subsidiaries have
been changed where necessary to ensure
consistency with the policies adopted by
the Group.

Non-controlling interests in the results
and equity of subsidiaries are shown
separately in the consolidated statement
of comprehensive income, consolidated
statement of changes in equity and
consolidated statement of financial
position respectively.

Associates

Associates are all entities over which the
Group has significant influence but not
control or joint control. This is generally
the case where the Group holds between
20% and 50% of the voting rights.
Investments in associates are accounted
for using the equity method of accounting,
after initially being recognised at cost.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.1 Principles of consolidation and equity
accounting (continued)

(c)

(d)

Joint arrangements

Under HKFRS 11
investments in joint arrangements are

“Joint Arrangements”

classified as either joint operations or joint
ventures. The classification depends on the
contractual rights and obligations of each
investor, rather than the legal structure of
the joint arrangement. The Company has
joint ventures. Interests in joint ventures
are accounted for using the equity method
(see (d) below), after initially being
recognised at cost in the consolidated
statement of financial position.

Equity accounting

Under the equity method of accounting,
the investments are initially recognised at
cost and adjusted thereafter to recognise
the Group’ s share of the post-acquisition
profits or losses of the investee in
consolidated statement of comprehensive
income, and the Group's share of
movements in other comprehensive income
of the investee in other comprehensive
income. Dividends received or receivable
from associates or joint ventures are
recognised as a reduction in the carrying
amount of the investment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.1 Principles of consolidation and equity
accounting (continued)

(d)

Equity accounting (continued)

When the Group's share of losses in an
equity — accounted investment equals or
exceeds its interest in the entity, including
any other unsecured long term receivables,
the Group does not recognise further
losses, unless it has incurred obligations
or made payments on behalf of the other
entity.

Unrealised gains on transactions between
the Group and its associates and joint
ventures are eliminated to the extent
of the Group’s interest in these entities.
Unrealised losses are also eliminated
unless the transaction provides evidence
of an impairment of the asset transferred.
Accounting policies of equity accounted
investees have been changed where
necessary to ensure consistency with the
policies adopted by the Group.

The carrying amount of equity-accounted
investments are tested for impairment
accordance with the policy described in
Note 36.9(d).
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SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.1 Principles of consolidation and equity
accounting (continued)

(e)

Changes in ownership interests

The Group treats transactions with non-
controlling interests that do not result
in a loss of control as transactions with
equity owners of the Group. A change
in ownership interest results in an
adjustment between the carrying amounts
of the controlling and non-controlling
interests to reflect their relative interests
in the subsidiary. Any difference between
the amount of the adjustment to non-
controlling interests and any consideration
paid or received is recognised in a separate
reserve within equity attributable to
owners of the Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

36 SUMMARY OF OTHER POTENTIALLY 36 HMBEEAZHBRBEE @)
MATERIAL POLICIES (continued)
36.2 Business combinations 36.2 X¥Eaf#t

The acquisition method of accounting is used to
account for all business combinations, regardless
of whether equity instruments or other assets are
acquired. The consideration transferred for the
acquisitions of subsidiaries comprises the:

° fair values of the assets transferred;

° liabilities incurred to the former owners of
the acquired business;

o equity interests issued by the Group;

o fair value of any asset or liability
resulting from a contingent consideration
arrangement; and

o fair value of any pre-existing equity interest
in the subsidiary.

Identifiable assets acquired and liabilities and
contingent liabilities assumed in a business
combination are, with limited exceptions,
measured initially at their fair values at the
acquisition date. The Group recognises any non-
controlling interest in the acquired entity on an
acquisition-by-acquisition basis either at fair value
or at the non-controlling interest's proportionate
share of the acquired entity’s net identifiable
assets.

Acquisition-related costs are expensed as
incurred.
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36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.2 Business combinations (continued)

The excess of the:

° consideration transferred;

o amount of any non-controlling interest in
the acquired entity; and

o acquisition-date fair value of any previous
equity interest in the acquired entity.

over the fair value of the net identifiable assets
acquired is recorded as goodwill. If those amounts
are less than the fair value of the net identifiable
assets of the business acquired, the difference is
recognised directly in profit or loss as a gain on
bargain purchase.

Where settlement of any part of cash
consideration is deferred, the amounts payable in
the future are discounted to their present value as
at the date of exchange. The discount rate used
is the entity’s incremental borrowing rate, being
the rate at which a similar borrowing could be
obtained from an independent financier under
comparable terms and conditions. Contingent
consideration is classified either as equity or a
financial liability. Amounts classified as a financial
liability are subsequently remeasured to fair value
with changes in fair value recognised in profit or
loss.

If the business combination is achieved in
stages, the acquisition date carrying value of
the acquirer's previously held equity interest in
the acquiree is remeasured to fair value at the
acquisition date. Any gains or losses arising from
such remeasurement are recognised in profit or
loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF OTHER POTENTIALLY

MATERIAL POLICIES (continued)

36.3

36.4

Separate financial statements

Investments in subsidiaries are accounted for
at cost less impairment. Cost includes direct
attributable costs of investment. The results of
subsidiaries are accounted for by the Company on
the basis of dividend received and receivable.

Impairment testing of the investments in
subsidiaries is required upon receiving a dividend
from these investments if the dividend exceeds
the total comprehensive income of the subsidiary
in the period the dividend is declared or if the
carrying amount of the investment in the separate
financial statements exceeds the carrying amount
in the consolidated financial statements of the
investee's net assets including goodwill.

Segment reporting

Operating segments are reported in a manner
consistent with the internal reporting provided to
the chief operating decision maker.

Management has determined the operating
segments based on the reports reviewed by
the chief operating decision makers, being the
Executive Directors of the Group, that are used to
make strategic decisions and resources allocation.
No operating segments identified by the chief
operating decision makers have been aggregated
in arriving at the reportable segments of the
Group.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.5 Foreign currency translation

(a)

(b)

Functional and presentation currency

ltems included in the financial statements
of each of the Group’'s entities are
measured using the currency of the
primary economic environment in which
the entity operates (the “functional
currency”). The consolidated financial
statements are presented in Hong Kong
dollar, which is Company’s functional and

presentation currency.

Transactions and balances

Foreign currency transactions are
translated into the functional currency
using the exchange rates at the dates
of the transactions. Foreign exchange
gains and losses resulting from the
settlement of such transactions and
from the translation of monetary assets
and liabilities denominated in foreign
currencies at year end exchange rates are
generally recognised in profit or loss. They
are deferred in equity if they relate to
qualifying cash flow hedges and qualifying
net investment hedges or are attributable
to part of the net investment in a foreign
operation.

Foreign exchange gains and losses that
relate to borrowings are presented in the
consolidated statement of comprehensive
income, within finance costs. All other
foreign exchange gains and losses are
presented in the consolidated statement
of comprehensive income on a net basis
within other gains, net.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.5 Foreign currency translation (continued)

(b)

(c)

Transactions and balances (continued)

Non-monetary items that are measured
at fair value in a foreign currency are
translated using the exchange rates at the
date when the fair value was determined.
Translation differences on assets and
liabilities carried at fair value are reported
as part of the fair value gain or loss. For
example, translation differences on non-
monetary assets and liabilities such as
equities held at fair value through profit
or loss are recognised in profit or loss
as part of the fair value gain or loss and
translation differences on non-monetary
assets such as equities classified as fair
value through other comprehensive income
are recognised in other comprehensive
income of consolidated statements of
comprehensive income.

Group companies

The results and financial position of foreign
operations (none of which has the currency
of a hyperinflationary economy) that have
a functional currency different from the
presentation currency are translated into
the presentation currency as follows:

o assets and liabilities for each
statement of financial position
presented are translated at the
closing rate at the date of that
statement of financial position;
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SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.5 Foreign currency translation (continued)

(c)

Group companies (continued)

. income and expenses for each
statement of comprehensive income
are translated at average exchange
rates (unless this is not a reasonable
approximation of the cumulative
effect of the rates prevailing on the
transaction dates, in which case
income and expenses are translated
at the dates of the transactions);
and

° all resulting exchange differences
are recognised in other

comprehensive income.

On consolidation, exchange differences
arising from the translation of any net
investment in foreign entities, and of
borrowings and other financial instruments
designated as hedges of such investments,
are recognised in other comprehensive
income. When a foreign operation is sold
or any borrowings forming part of the
net investment are repaid, the associated
exchange differences are reclassified to
profit or loss, as part of the gain or loss on
sale.

Goodwill and fair value adjustments arising
on the acquisition of a foreign operation
are treated as assets and liabilities of the
foreign operation and translated at the
closing rate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.5 Foreign currency translation (continued)

(d)

Disposal of foreign operation and
partial disposal

On the disposal of a foreign operation
(that is, a disposal of the Group’s entire
interest in a foreign operation, or a
disposal involving loss of control over
a subsidiary that includes a foreign
operation, a disposal involving loss of
joint control over a joint venture that
includes a foreign operation, or a disposal
involving loss of significant influence
over an associate that includes a foreign
operation), all of the currency translation
differences accumulated in equity in
respect of that operation attributable to
the owners of the Company are reclassified
to profit or loss.

In the case of a partial disposal that
does not result in the Group losing
control over a subsidiary that includes
a foreign operation, the proportionate
share of accumulated currency translation
differences are re-attributed to non
— controlling interests and are not
recognised in profit or loss. For all other
partial disposals (that is, reductions in the
Group’s ownership interest in associates
or joint ventures that do not result in
the Group losing significant influence or
joint control), the proportionate share of
the accumulated exchange differences is
reclassified to profit or loss.

mE BRI

36 HthBEEAGHBREE (@)

36.5 YMERE (2

(d)

HEFIEBREGLHE

REEBIINER BIHE
AEERBHNEBZE
BED I RREHE—
BEENEBZWEBEA
BlZERIRZHE SR
KEHE-B3BIHNE
BzaERRZHBE
Rz HE W RKRE
HE-838BIEHD
BMERATNEATEN
MHE) K A aEA
ANBEEBREZHR
StZFMEERIKEEE
HEMDEERT -

HETEERAERK
EHE -BIBIHIEF
ZHBRBEZEREZ
BHHE AZERER
SAERMEERNEEL
PEFDEEIFERRE
mRA GBS AR o
PETAHMB (D RS (B
AEERBERTNEG
& A B ZFr B R
DA EEHRAERK
EERFENNHBE
HE) ME > ZF/ER
STEREEGRLAE

WMoEER@me

HERZRARAT 2025FF K 317



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R #5 ¥R R P 5

= A
:%I\I:I

36

318

SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.6 Property, plant and equipment

Property, plant and equipment are stated at
historical cost less depreciation. Historical cost
includes expenditure that is directly attributable
to the acquisition of the items. Cost may also
include transfers from equity of any gains or
losses on qualifying cash flow hedges of foreign
currency purchases of property, plant and
equipment.

Subsequent costs are included in the asset's
carrying amount or recognised as a separate
asset, as appropriate, only when it is probable
that future economic benefits associated with
the item will flow to the Group and the cost of
the item can be measured reliably. The carrying
amount of any component accounted for as a
separate asset is derecognised when replaced.
All other repairs and maintenance are charged to
profit or loss during the reporting period in which
they are incurred.

The assets’ residual values and useful lives are
reviewed, and adjusted if appropriate, at the end
of each reporting period.

An asset’s carrying amount is written down
immediately to its recoverable amount if the
asset’s carrying amount is greater than its
estimated recoverable amount.

Gains and losses on disposals are determined
by comparing proceeds with carrying amount.
These are included in consolidated statement of
comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.7 Intangible assets

(a)

Goodwill

Goodwill is measured as described in Note
15. Goodwill on acquisitions of subsidiaries
is included in “other non-current assets”
in the consolidated statement of financial
position. Goodwill on acquisition of
associates or joint ventures is included in
the cost of the investment in associates or
joint ventures respectively. Goodwill is not
amortised but it is tested for impairment
annually, or more frequently if events or
changes in circumstances indicate that it
might be impaired and is carried at cost
less accumulated impairment losses. Gains
and losses on the disposal of an entity
include the carrying amount of goodwill
relating to the entity sold.

Goodwill is allocated to cash-generating
units for the purpose of impairment
testing. The allocation is made to those
cash-generating units or groups of cash-
generating units that are expected to
benefit from the business combination
in which the goodwill arose. The units or
groups of units are identified at the lowest
level at which goodwill is monitored for
internal management purposes, being the
operating segments.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.7 Intangible assets (continued)

(b)

Intangible assets (other than goodwill)

The Group recognises an intangible
asset arising from a service concession
arrangement when it has a right to
charge for usage of the concession
infrastructure. An intangible asset received
as consideration for providing construction
services in a service concession
arrangement are measured at fair value
upon initial recognition by reference to
the fair value of the services provided.
Subsequent to initial recognition the
intangible asset is measured at cost less
accumulated amortisation and impairment
losses.

Separately acquired intangible assets are
shown at historical cost. Intangible assets
acquired in a business combination are
recognised at fair value at the acquisition
date. The useful lives of intangible
assets are assessed to be either finite or
indefinite. Intangible assets with finite
useful lives are subsequently carried at
cost less accumulated amortisation and
impairment losses. The amortisation
period and amortisation method for an
intangibles asset with finite useful life are
assessed at every period end.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.7 Intangible assets (continued)

(b)

Intangible assets (other than goodwill)
(continued)

Intangible assets with indefinite lives are
tested for impairment annually either
individually or at the cash generating
unit level. Such intangible assets are not
amortised. The useful life of an intangible
asset with an indefinite life is reviewed
annually to determine whether the
indefinite life assessment continues to
be supportable, if not, the change in the
useful life assessment from indefinite to
finite is accounted for on a prospective
basis.

Costs associated with maintaining software
programmes are recognised as an expense
as incurred. Development costs that are
directly attributable to the design and
testing of identifiable and unique software
products controlled by the group are
recognised as intangible assets where the
following criteria are met:

o it is technically feasible to complete
the software so that it will be
available for use;

o management intends to complete
the software and use or sell it;

o there is an ability to use or sell the
software;
° it can be demonstrated how the

software will generate probable
future economic benefits;

mE BRI

36 HthBEEAGHBREE (@)

36.7 EEE (&)

(b)

BEEE (BERI) (&

FHIEERENETLE
ESFERNRRTE
FEMETHEANS B
HELEENFHRIE -5
FHERTERENE
WEENEREHET
TR5y DUREE F AL IR
ENFEESEESE
XFFe B[R ERAFHFT
HHITEREXSBR
ZERBREARERE
AR

BLAEFE R RRA R AL E
FRERBEIEBER T
ExRBERAEEZES
By 7] 3 B BB BV 1
AY 48 BR &% 5t AR Bl 2 B
SRS 0 TEim e TR
REREESELEE !

. 58 B BR f LA AH 8
BaEZRfft LEH
1789 ;

. EEERHEM
B 34 R
HEE

. ERENERIE
EZWt

. Bl LUEE BR e |
s 80 {8 2 £ K2R

FIAERVAS B A ot

HERZRARAT 2025FF K 321



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

z-bAE

AR e B HRR MR

36

322

SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.7 Intangible assets (continued)

(b)

Intangible assets (other than goodwill)
(continued)

. adequate technical, financial and
other resources to complete the
development and to use or sell the
software are available; and

. the expenditure attributable to the
software during its development can
be reliably measured.

Directly attributable costs that are
capitalised as part of the software include
employee costs and an appropriate portion
of relevant overheads.

Capitalised development costs are recorded
as intangible assets and amortised from
the point at which the asset is ready for
use.

These intangible assets are included
in the
consolidated statement of financial

in “other non-current assets”

position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

36 SUMMARY OF OTHER POTENTIALLY 36 HMBEEAZHBRBEE @)

MATERIAL POLICIES (continued)

36.8 Impairment of non-financial assets 36.8 JEERMBEZRE

Goodwill and intangible assets that have
an indefinite useful life are not subject to
amortisation and are tested annually for
impairment, or more frequently if events or
changes in circumstances indicate that they
might be impaired. Other assets are tested for
impairment whenever events or changes in
circumstances indicate that the carrying amount
may not be recoverable. An impairment loss is
recognised for the amount by which the asset's
carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s
fair value less costs of disposal and value in use.
For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there
are separately identifiable cash inflows which
are largely independent of the cash inflows from
other assets or groups of assets (cash-generating
units). Non-financial assets other than goodwill
that suffered an impairment are reviewed for
possible reversal of the impairment at the end of
each reporting period.
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36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.9 Financial assets

Classification

The Group classifies its financial assets in
the following measurement categories:

o those to be measured subsequently
at fair value (either through other
comprehensive income (“OCI”) or
through profit or loss); and

. those to be measured at amortised
cost.

The classification depends on the entity’s
business model for managing the financial
assets and the contractual terms of the
cash flows.

For assets measured at fair value, gains
and losses will either be recorded in profit
or loss or OCI. For investments in equity
instruments that are not held for trading,
this will depend on whether the Group has
made an irrevocable election at the time of
initial recognition to account for the equity
investment at FVOCI.

The Group reclassifies debt investments
when and only when its business model for
managing those assets changes.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.9 Financial assets (continued)

(b)

(c)

Recognition and derecognition

Regular way purchases and sales of
financial assets are recognised on trade-
date,
commits to purchase or sell the asset.

the date on which the Group

Financial assets are derecognised when
the rights to receive cash flows from the
financial assets have expired or have been
transferred and the Group has transferred
substantially all the risks and rewards of
ownership.

Measurement

At initial recognition, the Group measures
a financial asset at its fair value plus,
in the case of a financial asset not at
FVPL, transaction costs that are directly
attributable to the acquisition of the
financial asset. Transaction costs of
financial assets carried at FVPL are

expensed in profit or loss.

Financial assets with embedded derivatives
are considered in their entirety when
determining whether their cash flows are
solely payment of principal and interest.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.9 Financial assets (continued)
(c) Measurement (continued)
Debt instruments

Subsequent measurement of debt
instruments depends on the Group's
business model for managing the asset and
the cash flow characteristics of the asset.
There are three measurement categories
into which the Group classifies its debt
instruments:

° Amortised cost: Assets that are
held for collection of contractual
cash flows where those cash
flows represent solely payments
of principal and interest are
measured at amortised cost. Interest
income from these financial assets
is included in finance income
using the effective interest rate
method. Any gain or loss arising
on derecognition is recognised
directly in profit or loss and
presented in other gains, net
together with foreign exchange
gains and losses. Impairment losses
are presented as separate line item
in the consolidated statement of
comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.9 Financial assets (continued)

(c)

Measurement (continued)

Debt instruments (continued)

FVOCI: Assets that are held for
collection of contractual cash
flows and for selling the financial
assets, where the assets’ cash
flows represent solely payments of
principal and interest, are measured
at FVOCI.
carrying amount are taken through

Movements in the

OCl, except for the recognition of
impairment gains or losses, interest
income and foreign exchange gains
and losses which are recognised
in profit or loss. When the
financial asset is derecognised, the
cumulative gain or loss previously
recognised in OCI is reclassified
from equity to profit or loss and
recognised in other gains, net.
Interest income from these financial
assets is included in finance income
using the effective interest rate
method. Foreign exchange gains
and losses are presented in other
gains, net and impairment expenses
are presented as separate line item
in the consolidated statement of
comprehensive income.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.9 Financial assets (continued)

(c)

Measurement (continued)
Debt instruments (continued)

o FVPL: Assets that do not meet the
criteria for amortised cost or FVOCI
are measured at FVPL. A gain or
loss on a debt investment that is
subsequently measured at FVPL
is recognised in profit or loss and
presented net within other gains,
net in the period in which it arises.

Equity instruments

The Group subsequently measures all
equity investments at fair value. Where
the Group’s management has elected to
present fair value gains and losses on
equity investments in OCI, there is no
subsequent reclassification of fair value
gains and losses to profit or loss following
the derecognition of the investment.
Dividends from such investments continue
to be recognised in profit or loss as other
income when the Group’s right to receive
payments is established.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.9 Financial assets (continued)

(c)

(d)

Measurement (continued)

Changes in the fair value of financial assets
at FVPL are recognised in revenue or other
gains, net in the consolidated statement
of comprehensive income depending on
the principal activities of the group entities
holding such financial assets. Impairment
losses (and reversal of impairment losses)
on equity investments measured at FVOCI
are not reported separately from other
changes in fair value.

Impairment

The Group assesses on a forward looking
basis the expected credit losses associated
with its debt instruments carried at
amortised cost, FVPL and FVOCI. The
impairment methodology applied depends
on whether there has been a significant
increase in credit risk.

For trade receivables, the Group applies
the simplified approach permitted by
HKFRS 9, which requires expected lifetime
losses to be recognised from initial
recognition of the receivables, see Note
3.1(b)(ii) for further details.
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36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.10 Offsetting financial instruments

Financial assets and liabilities are offset and
the net amount reported in the consolidated
statement of financial position where the Group
currently has a legally enforceable right to offset
the recognised amounts, and there is an intention
to settle on a net basis or realise the asset and
settle the liability simultaneously.

36.11 Derivatives

Derivatives are initially recognised at fair value on
the date a derivative contract is entered into and
are subsequently remeasured to their fair value at
the end of each reporting period. The accounting
for subsequent changes in fair value depends on
whether the derivative is designated as a hedging
instrument, and if so, the nature of the item
being hedged.

During the year, none of the derivative
instruments has qualified for hedge accounting.
Changes in the fair value of any derivative
instrument that does not qualify for hedge
accounting are recognised immediately in profit
or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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36 SUMMARY OF OTHER POTENTIALLY HtBEEAT A HRBE &)

MATERIAL POLICIES (continued)

36.12 Cash and cash equivalents

36

36.12 IREKRBREEFEY

For the purpose of presentation in the
consolidated statement of cash flows, cash and
cash equivalents includes cash on hand, deposits
held at call with financial institutions, other short-
term, highly liquid investments with original
maturities of three months or less that are readily
convertible to known amounts of cash and which
are subject to an insignificant risk of changes in
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value, and bank overdrafts. Bank overdrafts are MEBAEENEER.
shown within borrowings in current liabilities in
the consolidated statement of financial position.

36.13 Share capital 36.13 B&4s

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue
of new shares or options are shown in equity as a
deduction, net of tax, from the proceeds.

Where any group company purchases the
Company’s equity instruments, for example
as the result of a share buy-back or a share-
based payment plan, the consideration paid,
including any directly attributable incremental
costs (net of income taxes) is deducted from
equity attributable to the owners of the Group
as treasury shares until the shares are cancelled
or reissued. Where such ordinary shares are
subsequently reissued, any consideration received,
net of any directly attributable incremental
transaction costs and the related income tax
effects, is included in equity attributable to the
owners of the Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.14 Borrowings

Borrowings are initially recognised at fair value,
net of transaction costs incurred. Borrowings
are subsequently measured at amortised cost.
Any difference between the proceeds (net of
transaction costs) and the redemption amount is
recognised in profit or loss over the period of the
borrowings using the effective interest method.
Fees paid on the establishment of loan facilities
are recognised as transaction costs of the loan to
the extent that it is probable that some or all of
the facility will be drawn down. In this case, the
fee is deferred until the draw down occurs. To the
extent there is no evidence that it is probable that
some or all of the facility will be drawn down,
the fee is capitalised as a prepayment for liquidity
services and amortised over the period of the
facility to which it relates.

Borrowings are removed from the consolidated
statement of financial position when the
obligation specified in the contract is discharged,
cancelled or expired. The difference between the
carrying amount of a financial liability that has
been extinguished or transferred to another party
and the consideration paid, including any non-
cash assets transferred or liabilities assumed, is
recognised in profit or loss as finance costs.

Where the terms of a financial liability are
renegotiated and the entity issues equity
instruments to a creditor to extinguish all or part
of the liability (debt for equity swap), a gain
or loss is recognised in profit or loss, which is
measured as the difference between the carrying
amount of the financial liability and the fair value
of the equity instruments issued.
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36

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.14 Borrowings (continued)

Borrowings are classified as current liabilities
unless the Group has an unconditional right to
defer settlement of the liability for at least 12
months after the reporting period.

36.15Borrowing costs

General and specific borrowing costs that
are directly attributable to the acquisition,
construction or production of a qualifying asset
are capitalised during the period of time that is
required to complete and prepare the asset for its
intended use or sale. Qualifying assets are assets
that necessarily take a substantial period of time
to get ready for their intended use or sale.

Investment income earned on the temporary
investment of specific borrowings pending their
expenditure on qualifying assets is deducted from
the borrowing costs eligible for capitalisation.

Other borrowing costs are expensed in the period
in which they are incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.16 Current and deferred income tax

The income tax expense or credit for the period
is the tax payable on the current period’s taxable
income based on the applicable income tax rate
for each jurisdiction adjusted by changes in
deferred tax assets and liabilities attributable to
temporary differences and to unused tax losses.

Current income tax

The current income tax charge is calculated on
the basis of the tax laws enacted or substantively
enacted at the end of the reporting period in the
countries where the Company and its subsidiaries
and associates operate and generate taxable
income. Management periodically evaluates
positions taken in tax returns with respect to
situations in which applicable tax regulation is
subject to interpretation and considers whether
it is probable that a taxation authority will accept
an uncertain tax treatment. The Group measures
its tax balances either based on the most likely
amount or the expected value, depending on
which method provides a better prediction of the
resolution of the uncertainty.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

36 SUMMARY OF OTHER POTENTIALLY 36 HMBEEAZHBRBEE @)
MATERIAL POLICIES (continued)

36.16 Current and deferred income tax

3616 EMRIEEFRFSIR (&)

(continued)
Deferred income tax

Deferred income tax is provided in full, using the
liability method, on temporary differences arising
between the tax bases of assets and liabilities
and their carrying amounts in the consolidated
financial statements. However, deferred income
tax liabilities are not recognised if they arise
from the initial recognition of goodwill. Deferred
income tax is determined using tax rates (and
laws) that have been enacted or substantially
enacted by the end of the reporting period and
are expected to apply when the related deferred
income tax asset is realised or the deferred
income tax liability is settled.

The deferred income tax liability in relation to
investment properties that is measured at fair
value is determined assuming the property will be
recovered entirely through sale.

Deferred income tax assets are recognised only
if it is probable that future taxable amounts will
be available to utilise those temporary differences
and losses.

Deferred income tax liabilities and assets are not
recognised for temporary differences between
the carrying amount and tax bases of investments
in foreign operations where the Company is
able to control the timing of the reversal of the
temporary differences and it is probable that the
differences will not reverse in the foreseeable
future.
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36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.16 Current and deferred income tax

(continued)
Deferred income tax (continued)

Deferred income tax assets and liabilities are
offset when there is a legally enforceable right
to offset current income tax assets and liabilities
and where the deferred tax balances relate to
the same taxation authority. Current income tax
assets and tax liabilities are offset where the
entity has a legally enforceable right to offset and
intends either to settle on a net basis, or to realise
the asset and settle the liability simultaneously.

Current and deferred income tax is recognised in
profit or loss, except to the extent that it relates
to items recognised in other comprehensive
income or directly in equity. In this case, the tax is
also recognised in other comprehensive income or
directly in equity, respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

36 SUMMARY OF OTHER POTENTIALLY 36 HMBEEAZHBRBEE @)
MATERIAL POLICIES (continued)
36.17 Employee benefits 36.17 EE@&F

Retirement benefit obligations

The Group operates a defined contribution
Mandatory Provident Fund retirement benefits
scheme (the “Pension Scheme"”) set up pursuant
to the Mandatory Provident Fund Schemes
Ordinance, for all of its employees in Hong Kong.
Contributions are made based on a percentage
of the employees’ basic salaries and are charged
to the consolidated statement of comprehensive
income as they become payable in accordance
with the rules of the Pension Scheme. The assets
of the Pension Scheme are held separately
from those of the Group in an independently
administrated fund. The Group’s employer
contributions vest fully with the employees when
contributed to the Pension Scheme, except for the
Group’s employer voluntary contributions, which
are refunded to the Group when the employee
leaves employment prior to vesting fully in the
contributions, in accordance with the rules of the
Pension Scheme.

The Group has no further payment obligations
once the contributions have been paid. The
contributions are recognised as an employee
benefit expense when they are due and are
reduced by contributions forfeited by those
employees who leave the scheme prior to vesting
fully in the contributions. Prepaid contributions
are recognised as an asset to the extent that a
cash refund or a reduction in the future payments
is available.
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36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.17 Employee benefits (continued)

Retirement benefit obligations (continued)

In addition to the Mandatory Provident Fund
Scheme for the Group's employees in Hong Kong,
the Group is required to contribute to central
pension schemes for certain Group’s employees
in the PRC based on applicable rates of monthly
salary in accordance with government regulations.
The only obligation of the Group with respect
to the retirement benefit scheme is to make the
specific contributions.

36.18 Share-based payments

Share-based compensation benefits are provided
to employees via the share incentive plan.
Information relating to the plan is set out in Note
23.

The fair value of employee options granted
under the Company’s share incentive plan is
recognised as an employee benefits expense
with a corresponding increase in equity. The
total amount to be expensed is determined by
reference to the fair value of the options granted:

o Including any market performance
conditions (e.g. the entity’s share price);

o Excluding the impact of any service
and non-market performance vesting
conditions (e.g. profitability, sales growth
targets and remaining an employee of the
entity over a specified time period); and
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

36 SUMMARY OF OTHER POTENTIALLY 36 HMBEEAZHBRBEE @)
MATERIAL POLICIES (continued)

36.18 Share-based payments (continued) 36.18 UMM AERBZ (4 (&)

o including the impact of any non-vesting
conditions (e.g. the requirement for
employees to save or hold shares for a
specific period of time).

The total expense is recognised over the vesting
period, which is the period over which all of the
specified vesting conditions are to be satisfied.
At the end of each period, the entity revises
its estimates of the number of options that are
expected to vest based on the non-market vesting
and service conditions. It recognises the impact of
the revision to original estimates, if any, in profit
or loss, with a corresponding adjustment to share
options under equity.

The share incentive plan is administered by a
trustee, which is consolidated in accordance with
the principles in Note 36.1. Under the shares
incentive plan, a trustee administers and holds
the Company’s shares before they are vested
and transferred to the scheme’s participants.
The trustee purchases the Company’s shares
being awarded from the open market with
funds provided by the Company. When share
options are exercised, the amount previously
recognised in share options reserve will be
transferred to share capital. When the share
options are forfeited after the vesting date or are
still not exercised at the expiry date, the amount
previously recognised in other reserve will be
transferred to accumulated losses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e B HRR MR

36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.19 Provisions

Provisions for legal claims, service warranties
and make good obligations are recognised when
the Group has a present legal or constructive
obligation as a result of past events, it is probable
that an outflow of resources will be required
to settle the obligation and the amount can be
reliably estimated. Provisions are not recognised
for future operating losses.

Where there are a number of similar obligations
as a whole. A provision is recognised even if the
likelihood of an outflow with respect to any one
item included in the same class of obligations may
be small.

Provisions are measured at the present value of
management’s best estimate of the expenditure
required to settle the present obligation at the
end of the reporting period. The discount rate
used to determine the present value is a pre-tax
rate that reflects current market assessments of
the time value of money and the risks specific
to the liability. The increase in the provision due
to the passage of time is recognised as interest
expense.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

36 SUMMARY OF OTHER POTENTIALLY 36 HMBEEAZHBRBEE @)

MATERIAL POLICIES (continued)

36.20 Earnings per share 36.20 EREF

Dividends are received from financial assets
measured at FVPL and at FVOCI.
recognised as other income in profit or loss when

Dividends are

the right to receive payment is established. This
applies even if they are paid out of pre-acquisition
profits, unless the dividend clearly represents a
recovery of part of the cost of an investment.
In this case, the dividend is recognised in OCI if
it relates to an investment measured at FVOCI.
However, the investment may need to be tested
for impairment as a consequence.

(a) Basic earnings per share (@) ERELXEZF
Basic earnings per share is calculated by BREABATLEBA
dividing the profit attributable to owners REVER AEMLREF R
of the Company, excluding any costs BiIEE®ERUINZEM
of servicing equity other than ordinary T 8 A A) R LA B B4R
shares by the weighted average number ERBZETERERKZM
of ordinary shares outstanding during the RS8R E N BT
financial year, adjusted for bonus elements Z2EBRZANTEE
in ordinary shares issued during the year HABBAOEERFR
and excluding treasury shares. REt&o
(b)  Diluted earnings per share (b)) ERHGEEF

Diluted earnings per share adjusts the SrREERMNARZREARN
figures used in the determination of basic EESRELABINE
earnings per share to take into account Fo Ut R BERES
the after income tax effect of interest BRERZAE REAM
and other financing costs associated with MEMA ZBRTERE
dilutive potential ordinary shares, and the 2> RBERMABEIHE
weighted average number of additional TEkEE - B g 1T
ordinary shares that would have been ZEBRMETHEAE
outstanding assuming the conversion of all gige

dilutive potential ordinary shares.

36.21Dividend income 36.21 IREWA
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SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.22 Leases

Leases are recognised as a right-of-use asset and
a corresponding liability at the date at which the
leased asset is available for use by the Group.

Assets and liabilities arising from a lease are
initially measured on a present value basis. Lease
liabilities include the net present value of the
following lease payments:

o fixed payments (including in-substance
fixed payments), less any lease incentives
receivable;

o variable lease payment that are based on

an index or a rate, initially measured using
the index or rate as at the commencement
date;

o amounts expected to be payable by the
Group under residual value guarantees;

o the exercise price of a purchase option if
the Group is reasonably certain to exercise
that option; and

o payments of penalties for terminating the
lease, if the lease term reflects the Group
exercising that option.

Lease payments to be made under reasonably

certain extension options are also included in the
measurement of the liability.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE BRI

36 SUMMARY OF OTHER POTENTIALLY 36 HtBETEAGHBRBE @
MATERIAL POLICIES (continued)
36.22 Leases (continued) 36.22 fiE @)

Lease payments are allocated between principal HEMNRREAESRMEMR A Z

and finance cost. The finance cost is charged BEH DB - ME AR AN

to profit or loss over the lease period so as to BiEaZH BUSZHENEG

produce a constant periodic rate of interest on BERFARVHAR A E—o

the remaining balance of the liability for each

period.

Right-of-use assets are measured at cost FREBERMAFE 8FEMU

comprising the following: T&IE:

. the amount of the initial measurement of . HMEEBENUBTES
lease liability; % ;

. any lease payments made at or before . B H B s 2 AP
the commencement date less any lease BRI E R /S UR
incentives received; EWEREEES;

. any initial direct costs; and . ERPIEEZERAE ; &

. restoration costs. . BB ZA o

36.23 Dividend distribution 36.23 IRE 7K

Provision is made for the amount of any dividend MRBERARNZ2ABEEIRE

declared, being appropriately authorised and &R R DK ZERAR

no longer at the discretion of the entity, on or Ex%E CREESEERBTH
before the end of the reporting period but not ERENBERE) FHEE-

distributed at the end of the reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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36 SUMMARY OF OTHER POTENTIALLY
MATERIAL POLICIES (continued)

36.24 Government grants

Grants from the government are recognised
at their fair value where there is a reasonable
assurance that the grant will be received and the
group will comply with all attached conditions.

Government grants relating to income are
deferred and recognised in the profit or loss over
the period necessary to match them with the
costs that they are intended to compensate.

36.25 Interest income

Interest income from financial assets at FVPL
is included in the net fair value gains on these
assets, see Note 7.

Interest income on financial assets at amortised
cost calculated using the effective interest
method is recognised in profit or loss as part of
other income.

Interest income is presented as other income
where it is earned from financial assets that are
held for cash management purposes, see Note 6.

Interest income is calculated by applying the
effective interest rate to the gross carrying
amount of a financial asset except for financial
assets that subsequently become credit impaired.
For credit-impaired financial assets the effective
interest rate is applied to the net carrying amount
of the financial asset (after deduction of the loss
allowance).
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FIVE-YEAR FINANCIAL SUMMARY

AFERBHE
RESULTS EF
Year ended 31 December
HE12A31HLEE
2021 2022 2023 2024 2025
HK$'000 HK$'000 HK$'000 HK$'000 HKS$'000
BT BT FEFT BT BT
Revenue PN 1,195,031 1,599,809 883,478 1,215,123 1,436,814
(Loss)/profit for the year £E (BB /57 (1,113,526) 914,347 459,545 388,520 293,122
Attributable to: DU ALFE(
Owners of the Company YNSIEZZEPN (1,095,327) 922,010 403,565 410,200 310,172
Non-controlling interests FERER (18,199) (7,663) 55,980 (21,680) (17,050)
(1,113,526) 914,347 459,545 388,520 293,122
ASSETS AND LIABILITIES BEEHAHE
At 31 December
®128318
2021 2022 2023 2024 2025
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT EWFT BEFT BEFT BEFT
Total assets EEME 13,382,242 13,656,191 13,522,517 13,829,083 15,566,710
Total liabilities BEEE (3,153,835)  (3,632,132)  (3,481,782)  (4,313,239)  (4,422,655)
10,228,407 10,024,059 10,040,735 9,515,844 11,144,055
Equity attributable to owners AABEEA
of the Company i 10,140,637 9,927,589 9,923,352 9,420,688 11,073,686
Non-controlling interests FERER 87,770 96,470 117,383 95,156 70,369
10,228,407 10,024,059 10,040,735 9,515,844 11,144,055
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SUMMARY OF INVESTMENT PROPERTIES
REVERE

Group
Use interest Catogory of the lease
EEFAE
Property E/ES Ri& 2t FRA%ER
1 residential unit FE Residential 100% Long-term lease
Nos. 22-36 Paterson Street  &HH e REAEAY
Causeway Bay, bk =
Hong Kong BEME22-365%
ME(EE B
L1-L3 Floor, FE Operation of car 100% Self-owned property
222 Jirui Five Road, PUPIIES parking lot BEER
Chengdu High-tech Zone, % &R T FHIGKE
Sichuan Province =&
China SR A %2225
H1-3/8
Underground, FE Operation of car 100% Self-owned property
136 Lugu Road, b= parking lot BRERE
Shijingshan Zone, aslE FEBEKE
Beijing, B A E13657%
China R
No. 1, FE Operation of car 100% Self-owned property
Foping 3rd Road, ERE parking lot BHAEER
Guicheng Street, ™ FEBKE
Nanhai District, [E2p1EA
Foshan City, EmEE
Guangdong Province, B = BR15%
China
Vanke Shanghui Building, FE Operation of car 100% Self-owned property
No. 18 Guilan South Road, E&E#& parking lot BEER
Guicheng Street, #pLl EEIGKE
Nanhai District, mEE
Foshan City, 12 B FA B8 1 855%
Guangdong Province, BRHEXE
China
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SUMMARY OF INVESTMENT PROPERTIES

REVERE

Group
Use interest Catogory of the lease
&EFA
Property /ES Ri& 2t A%
No. 422-1 FRE Operation of car 100% Self-owned property
Panxi Road, EE™ parking lot BEER
Jiangbei District, L& EEIGKE
Chonggqing, R ERA2 257 M 155
China
No. 8 FRE Operation of car 100% Self-owned property
Caihefang Road, b= parking lot BEER
Haidian District, R & FHIGKE
Beijing, TR B R 85%
China
No. 37-1 FRE Operation of car 100% Self-owned property
Hongjin Road, BEE™ parking lot BEE®E
Yubei District, Il FHIGKE
Chongging, A e ER375RE 158
China
Block B23 and B24 FRE Operation of car 100% Self-owned property
Financial Zone C ERE parking lot BEER
Guicheng Street, #pLl ™ EEIGKE
Nanhai District, [E2pis1
Foshan City, VES eS|
Guangdong Province, EHICE
China B23 B4 &
No.3 and No.16 FE Operation of car 100% Self-owned property
Time Square Walk, 5E parking lot BEER
Yuzhong District, A& FHIGKE
Chongging, RPN R A3 /1657
China
No. 11-43 and No. 11-44 A [ Operation of car 100% Self-owned property
Yubei District, 5E parking lot BEER
Chongging, pIpin FHIGKE
China AR BR 11 SRR 4358 -

M4k
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SUMMARY OF INVESTMENT PROPERTIES
REVERE

Group
Use interest Catogory of the lease
&SEFA
Property E/ES Ri& 2t FRA%ER
No.1-14 FE Operation of car 100% Self-owned property
Fortune Avene, 5B parking lot BEER
Yubei District, Il FHIGKE
Chongging, M E KE 1R 1458
China
No. 170 FE Operation of car 100% Self-owned property
Keyuan No.4 Road, 5B parking lot BEER
Jiulongpo District, NERKE EEIGKE
Chonggqing, I EMES1705%
China
No. 359 FE Operation of car 100% Self-owned property
Jinkaidadao Road, 5B parking lot BEER
Yubei District, Il FHIGKE
Chonggqing, ERAIE 359 5%
China
No. 160-95 FE Operation of car 100% Self-owned property
Dapingzheng Street, 5E parking lot BEE®E
Yuzhong District, A @ FHIGKE
Chongging, AIFIE1605% HT955%
China
Room 515-517, FE Retail Property 100% Long-term lease
4th Floor, No. 22 IR EEZVES BERER
Guanghua Road, HEE
Chaoyang District, HEERR 2257 4E515-517
Beijing,
China
No. 369, AR Residential 100% Long-term lease
Middle Section of A% T=E BERER#
North 2nd Ring FR&
Weiyanf District, 1B 2R EE3695%
Xian,
China
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