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Dear shareholders, investors, clients and colleagues,

This is my eighth report as the Chairman of the board
("Board”) of directors (“Directors”) of the Company. Over
the past eight years, we have consistently maintained our
entrepreneurial, evolving from the initial divestment of non-
performing assets to the continuous injection of high-
quality assets; from asset restructuring driven under prudent
investments to continuous refinement closely integrated
with intensive industry cultivation. We have completed a
transformative evolution, and the Company is now steadily
advancing into a new phase of accelerated earnings realization
and medium-to-high-speed growth.

In 2025, the Company recorded revenue of HK$1,440 million,
representing a year-on-year increase of 18%; overall gross
profit amounted to HK$570 million, representing a year-on-
year increase of 11%. The operational efficiency of assets and
cash-generating capabilities improved significantly, with the
ratio of net cash flows from operating activities to total assets
recording a year-on-year increase of 98%. The Company’s asset
structure continued to be optimized, with total assets reaching
HK$15,570 million and net assets amounting to HK$11,140
million, asset-liability ratio decreased to 28.4%, in which non-
interest-bearing liabilities (lease liabilities) accounted for a
relatively high proportion. A larger scale of such liabilities
signifies a greater volume of long-term, high-quality assets
under our management. The Company’s interest-bearing debt
ratio has been reduced to 6.2%.

The Board has resolved to declare an aggregate annual
dividend of HK$780 million. Based on the average annual
market capitalization, the dividend yield is approximately 5.6%.
From the strategic transformation in 2018 to the present, the
Company has distributed cumulative dividends of approximately
HK$6,000 million.

8 Shoucheng Holdings Limited Annual Report 2025

BRI - KREAFRREIBMH:

BRBRFRABDEFTEIFENEN\MKRS -
BENE HFBRFERFERIXEELE AT
RRVNITREEXNRE JFENEBEEE
AN RBERETHNEESHE JEEER
MEBEREENTERE - MR T —RR
fata B RVE(L > RBERST B AW INEE
A S R R E

2025 REIBIRWA14.4EEB T BLIEE
18%; BREERS 7TEABT BILLERI1%-
EEMNEENEARGAGRENKEBIRA
REEHIRES R FEMEEELEF LY
RI8% - RAEEGEEIRERL BEEES
155788 FBEINARSET, BEAE
EEE284% HPEBEEEE HESR &
bEs EB0EaEREEA ERERME
ENRPAEEEEUS , BEAGEXERE
6.2%°

BEEOREREEEDLALEISEBT H
EEEFEHHE KREZXH56%c°H20184F
BIEEANES, NFERFDAN60ESRT



The sustained high-dividend policy is not only grounded in the
Company’'s sound financial position, but also stems from our
gratitude towards our investors as well as our firm commitment
to creating long-term value for our investors.

The Company’s parallel business model of industrial funds and
asset management is becoming increasingly refined. We invest
in outstanding companies through industrial investment funds
to control core assets; through in-depth asset operation, we
create value for the invested enterprises and contribute to
enhancing asset efficiency. This industry-finance integration
model enables, compared to pure investment institutions, us
to identify potential risks at an earlier stage and formulate
effective solutions; simultaneously, this ensures that the risks
associated with projects invested by the industrial funds are
more controllable, while broadening the potential for returns.
Asset operation supported by the industrial funds, offers more
stable returns and is also positioned to capture excess returns
upon asset appreciation. (Please refer to the diagram below for
the business model)
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We firmly believe that capability serves as the most critical
bridge between risk management and return generation.
Through continuous capability building, we hope to generate
substantial, long-term and sustainable returns within a
prudently controlled risk boundary.

Part I: Eight Years of Entrepreneurship - Our Investment
and Operations Have Entered the Best Period in Our
History

In the realm of industrial funds, we are moving towards the
goal of becoming the premier fund management company in
China.

In terms of venture capital and growth-stage investment
funds, we have consistently maintained a high level of
investment research accuracy. Adhering to the principle of “no
empowerment, no investment”, we provide long-term support
to outstanding enterprises and exceptional founders. We strive
to be the investment institution most closely aligned with the
industry, offering the most comprehensive services to founders
and entrepreneurial teams. Throughout our partnerships with
our invested companies, we consistently invest in the best
performers within our portfolio to maximize absolute returns.
From advanced materials and new energy vehicles to embodied
artificial intelligence, healthcare, technology-driven consumer
goods, we have participated in investments in exceptional
enterprises across sectors, such as WuXi AppTec, Li Auto,
Horizon Robotics, Bayi Space, Unitree Robotics and etc. It is
the continuous entrepreneurial spirit of these extraordinary
enterprises that has contributed to our Company’s success,
granting us the profound opportunity to deeply participate in
the era of China’s great rejuvenation. While supporting the
development of industries and enterprises, our fund’'s overall
rate of return ranks among the top in the industry and our fund
scale has also achieved rapid growth. (Please refer to the chart
below for the performance of some funds)
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IRR (Internal
Rate of Return)

Name of Representative Funds MOIC (Multiple) IRR
KREEHTE MoIC (580 (P9 37 Uk 25 =)

Early-Stage Growth Fund IlI
EHRE=H 2.45 15.82%

Regional Development Fund II

EigERE 4.92 134.54%

Thematic Strategy Fund il
T REREE =51 4.02 88.55%

Thematic Strategy Fund IV
TR 5.29 56.62%

Note & :

MOIC: (Realized Value + Unrealized Value)/Total Invested Capital of the Project
(BBREGE+ABRER TEEERAER

GIRR:  Investment return rate without considering factors such as fund management fees and performance remuneration.
FTERESEEE XERNERRNRELRE
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All past events are but a prologue. Years of accumulation
and experience have made our team more focused. We do
not enter the market lightly but once we do, we execute
strategic industry-wide deployments. For instance, in the
fields of embodied artificial intelligence and robotics, we have
concentrated our investments in over 20 leading companies.
This approach is based on three considerations. First, this is
a highly promising major sector, necessitating a long-term,
heavily weighted strategic deployment; second, industry
development inherently involves cycles with peaks and troughs,
only the most top-tier enterprises and the finest founders can
transcend business cycles, becoming the ultimate winners;
finally, only through early deployment, precise identification,
and continuous investments can we maximize absolute returns.
Based on the above considerations and strategies, the valuation
of the Beijing Robot Industry Development Investment Fund
portfolio, which the Company participates in managing, has
increased by approximately four times. Looking ahead, we will
carry out in-depth industrial chain investments revolving around
leading enterprises within the industrial chain, accelerating
the pace of industrial evolution from the source, and driving
the integration of technology into everyday life from the back
end. We are committed to making the Beijing Robotics Industry
Development Fund one of the funds with the greatest driving
effect on industrial development and the highest return on
investment.

We remain firmly optimistic about the future of technological
innovation in China. In the new year, we are arranging two core
funds: first, a strategic emerging and future industries fund,
the scale of which will exceed 3 billion to continue supporting
the development of early-stage and growth-stage technology
innovation companies; and second, a larger-scale asset
restructuring (special opportunities) fund to further enhance
our product portfolio, fully leverage our team’s core strengths
in asset acquisition and capital operations, and achieve better
investment results. Both funds are expected to be officially
launched in the near future.
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In the infrastructure real estate investment trust (REITs) sector, fﬁﬁ%uxﬁmﬁﬁTﬁJz&ﬁEEEﬁ%(REITS)
we were among the first participants in the market. FEEMENIENE 2HEo

We have basically achieved a systematic layout and in-depth FHMIEEABIREREITEH 2 HEENRHAMN
participation across the entire value chain of the REITs sector, B FEE2HE T IFREER AT 3
from supporting the original equity holders in issuing REITs, to  B{ESI &> BEI BRI S LT AIREITsHEITE

making strategic investments, and further collaborating with  EUWE  FEMATE KT r&\"g\@

already-listed REITs to acquire assets, continuously expanding EBIREBERE (EHELETE)

market capitalization, thereby forming a value loop of

“investment, management, operation, and exit”. (Please refer

to the diagram below for the business model)
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In 2025, we assisted in the issuance of 7 public REITs, serving
over 20 projects with a total issuance scale exceeding 100
billion. Through precise investment in infrastructure sectors
such as technology parks, consumer infrastructure, data
centers, and clean energy, our funds achieved an annualized
return exceeding 30%. Regarding asset acquisitions, despite
significant efforts, we remained cautious and made few moves
due to the price pullback in infrastructure assets over the past
few years. However, we remain firmly optimistic about the
long-term value of Chinese infrastructure assets and believe
a turning point is imminent. In the new year, the Company
will comprehensively increase the investment intensity of its
managed funds. We believe the Chinese REITs market will
gradually become one of the most valuable markets globally,
and we are committed to advancing towards becoming the best
real estate fund management institution in China.

In the asset operation field, we continuously improve
operational efficiency, resulting in a significant increase in
profitability.

Among these, static traffic business is one of our core
businesses, which we developed earliest through the
combination of fund and asset operation. We acquire long-
term operating rights and concessions through PPP and BOT
models, holding core assets long-term and providing services to
important transportation hubs such as airports. And we have
now expanded into various scenarios including healthcare and
public services. After years of experience accumulation, we
have become the largest, most efficient, and most innovative
asset operation company in China in terms of static traffic
business scale.
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We are driving the evolution of static traffic assets from simple
parking fees to multi-format commercial revenue generation.
By continuously developing innovative businesses based on
static traffic spaces, we connect these spaces with surrounding
businesses, apartments, and car owners to form an ecosystem.
Through the involvement of high-frequency businesses such as
VIP parking areas, valet parking, car rentals, charging stations,
and car washes, we continuously improve space utilization
efficiency. (please refer to the image below for some key data)
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We emphasize the application of cutting-edge technologies and
are comprehensively promoting the widespread adoption and
efficiency enhancement of Al technology. Through continuous
verification in complex scenarios such as city-wide smart
parking management and transportation hubs, we have built a
robust asset management capability. We focus on positioning
for the future and are actively reserving physical access
conditions for unmanned vehicles represented by Robovan and
Robotaxi, as well as eVTOL. What we see are not just current
parking spaces, but key nodes of future digital intelligence
infrastructure.
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The post-service and fully unmanned closed-loop ecosystem of
Robovan and Robotaxi will reshape our field operation logic.
We will transition from asset operation centered on parking
spaces to a service model focusing on charging, operation
and maintenance, and dispatching. Our parking lots possess
city-wide multi-point coverage capabilities, which can help
unmanned vehicles achieve a full-chain unmanned closed-
loop, significantly enhancing space utilization and the added
value of parking spaces. We focus on stable and continuous
cash flow management and will promote asset securitization
at appropriate timings. This model of combining light and
heavy assets lays a solid foundation for long-term healthy
development. (Please refer to the diagram below for the
business model of E Park)

Parking Lot
Business Model
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Traditional Parking Lots
BifEES

RobovanfzRobotaxif & iR75 i 2 A BRIRE
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AINEEBE OURE BHELABAEAE
PRBEEXNEE KMNEEBZAGRHRTS
BUBEE/ JENEAEREHERS2
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E Park fields (Robovan and Robotaxi
mothership)
E2{=E 1215 (Robovan * Robotaxif} )

Revenue Dimensions Mainly fee-based by parking duration

WA HEE DEERREERE

Core Assets Parking space resources

ZOEE BUER
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Diversified innovative revenue including
unmanned vehicle dispatch service fees +
robot charging and swapping/custodial fees +
robot maintenance/OTA services + commerce/
advertising (robot brand display) + intelligent
business docking fees.
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WA o

Field resources + unmanned/robot intelligence
platform + intelligent charging and swapping
& docking facilities + operational capabilities,
cluster dispatching capabilities, robot full-
chain docking capabilities, and unmanned
ecosystem support.
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E Park fields (Robovan and Robotaxi

mothership)
EZ{=E 1515 (Robovan * Robotaxif )

Parking Lot

Business Model Traditional Parking Lots
FEHESNEEER BREES

Customers To C (Vehicle owners)
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Location Mainly oriented towards locations

with concentrated passenger flow
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Space Requires planning for vehicle owner
boarding and alighting space,
resulting in area redundancy
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In recent years, in addition to the static traffic business, we also
focus on other assets such as commercial properties and long-
term rental apartments in the context of fund deployment,
with beginning to build the necessary capabilities and gradually
move toward productization. These business will contribute a
considerable amount of revenue, profit and stable cash flow in
future years.

To B (unmanned vehicle operators) + To C
(passengers/users) + To Robot (direct services
for robots).

ToB (BABREER) +To C RE HR)
+To Robot (B #1288 AR HART) -

Smart business demand adaptation and
deployment surrounding unmanned vehicle
hubs and robot application-intensive areas
(commercial centers, logistics nodes, airports,
industrial parks, communities, etc.).
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Customized design specifically for unmanned
vehicles and robots, with no need for boarding
and alighting space; intensive layout + robot-
dedicated channels/charging areas/data ports,
increasing space utilization by more than
30%, supporting 24-hour automatic docking
and efficient operation.
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Part 2: Actively Embracing the Future and Earnestly
Making Full Preparations

People always overestimate the short-term changes brought
by technological innovation while underestimating its long-
term potential and value. Recently, the embodied Al and
robotics tracks have gained unprecedented popularity, and
we are fortunate to have completed a systematic, track-level
layout several years ago. We remain firmly optimistic about the
long-term potential and value at the intersection of robotics,
technology hardware, and artificial intelligence. Our strategy
is: in the long term, we continuously increase investment
allocation and collaborate with top-tier enterprises; in the
short term, we will focus on allocating resources to advance
ecosystem development and improve its service system, we will,
also, seize market opportunities by acquiring and integrating
high-quality service companies, continuously strengthening
service capabilities and “selling shovels”, aiming to become an
indispensable value provider within the industry ecosystem.
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We are focusing on advancing channel development. Taozhu
New Manufacturing Bureau* (P@k#7#E/E) has opened
multiple stores in our self-owned assets, such as Shougang
Park* (E#f[E) and airport parking garages. These stores are
highly popular, and their operational results have exceeded
expectations.
commercial districts across core cities like Beijing, Shanghai,
Shenzhen, and Chengdu, with 20 stores expected to be
launched this year. The name “Taozhu”
Gong* (B@%kA) (Fan Li* (&2%)), signifying our intention to
inherit the ancestral commercial ideal of “creating goods to
benefit the people”. For a single tech startup, the cost of
establishing offline stores is relatively high, and early-stage
economic viability is often limited due to thin product lines.

We are accelerating our layout in top-tier

is derived from Taozhu

However, we have experience in asset operation, a foundation
for cooperation in the real estate sector, and the financial
strength to bear some of these early-stage costs. Adhering to
our original intention of empowering startups and achieving
self-benefit through altruism, the stores we open provide
low-cost, high-efficiency commercialization channels for our
invested and potential startup teams. This also allows the public
to experience and try cutting-edge tech products, especially
newly launched items and items that have not yet entered
the mainstream public view, bringing hardcore technologies
like robotics into everyday public life and making them an
accessible lifestyle.

*  For identification purpose only
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Encouragingly, the sales of multiple robotics and consumer
technology products has far exceeded expectations, giving
us great confidence. We will continue to improve store
operational efficiency, strengthen supply chain management,
and gradually assist technology innovation enterprises in
building a comprehensive offline service system for repair and
maintenance. At the same time, we have launched the “the
Wallbreaker” (B82 Ast&)) online, establishing a presence
on internet platforms such as Douyin and Xiaohongshu.
By conducting livestream selling and in-depth product
explanations, we are gradually building a business model of
“online promotion, offline experience, and multi-channel
sales”. Furthermore, we have partnered with the Beijing
Robotics Financial Leasing Company to provide integrated
leasing services for scientific research, educational, and medical
institutions, as well as large enterprises. Through this leasing
model, we can better address end-users’ cost concerns, drive
technological iteration through consumer demand, promote the
revaluation of tech innovation enterprises via market forces,
and ultimately reward long-term returns for our investors.
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We actively promote and support our portfolio companies’
participation in top-tier competitions such as the World
Humanoid Robot Games and Robot Marathons. At the
World First Humanoid Robot Games, these teams achieved
an impressive record of 12 gold, 14 silver, and 11 bronze
medals, totaling 37 medals. In the 2025 Beijing E-Town
Humanoid Robot Half Marathon, the companies we invested
in and provided services to swept the top two positions, with
the winner completing the race in 2 hours and 41 minutes,
setting a new world record for the first full-sized humanoid
robot to finish a half marathon; during the 2025 World Robot
Conference (WRC), we successfully hosted the “Robotics
Venture Capital Themed Exchange Conference”, releasing 'the
top 20 most investable’ and “top 30 most promising companies
for embodied Al'. Throughout the year, we organized 9
thematic roadshows, involving over 100 projects and attracting
1,500 professional attendees. The total financing amount for
these listed and roadshow companies exceeded 20 billion in the
past year. To promote industry chain exchange and cooperation,
we deeply connect with members within the ecosystem through
ecosystem camps and study tours. The Robotics Ecosystem
Camp has held two learning modules to date, with over 60
company founders participating throughout, facilitating more
than 10 business collaborations between companies. We also
organize study tours for participants to the United States,
Japan, and other countries, learning from world-leading
companies, research institutions, and experts, and expanding
into overseas markets.

Closely accompanying the growth of enterprises allows us to
truly understand the industry’s dynamics; real-world channel
operations enable us to more accurately capture market
feedback, which we will base on to identify and invest in
high-potential, high-quality companies. In the long run, the
industrial ecosystem we build will undoubtedly create more
solid and sustainable operating and investment returns for the
Company.
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Part 3: Always Maintain Original Aspirations and a
Sense of Reverence, Creating Long-Term Value with an
Entrepreneurial Spirit

The team has always been entrepreneurs. we have received
immense trust and support along the way, because we
have consistently approached this with an entrepreneurial
mindset. Before the restructuring in 2017, the Company
faced difficulties due to the previous economic cycle, even
becoming insolvent. Our major shareholder, Shougang Group,
acting in the best interests of the listed company, helped us
divest non-performing assets. In the early stages, the listed
company lacked development funds, so we introduced strategic
shareholders at different stages through three rounds of
financing. In the angel round, we received support from CTF
Services and ORIX Group. Frankly speaking, at that time, the
Company have not even established its initial business model.
Based on trust, angel investors provided the earliest seed
funding, and Beijing Shougang Fund Co., Ltd. also participated
through its managed funds. In the second round of financing,
we welcomed mid-term financial investment institutions with
strategic synergy, such as Hopu Investment, JD Group, and
Beijing State-owned Capital. At this point, the business model
was basically stable, but the long-term profit model was still
being explored and refined. In the third round, we mainly
introduced long-term strategic partners such as Sunshine
Insurance, supporting the further maturation of the business
model and the scaling up of the profit-generating model.

Our Investors have supported the Company for as long as
seven or eight years, and at least for three to five years. During
this process, some early investors have successively exited the
market through block trades, which is consistent with the
exit path of investors after a startup goes public. We are very
pleased that our investors have achieved ideal investment
returns after accompanying the Company for so many years.
We have also learned that the shares released by early exiting
investors were mostly acquired by top-tier international
investors and professional domestic and foreign investment
institutions. These new investors are full of confidence in the
Company’s long-term development, and we are determined
to ensure that investors at different stages can all share in the
dividends of the Company's growth.
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The team has always approached product development with
an entrepreneurial spirit, embracing challenges head-on.
Breaking through from zero to one is particularly difficult,
requiring continuous refinement of fundamental skills and a
deep understanding of industry funds and asset operation.
Looking back, the path has been correct, but arduous. It
demands the ability to effectively manage the entire chain of
“fundraising, investment, management, and exit”. This requires
both forward-looking judgment and precise vision, as well as a
gradual and persistent approach. From building a standardized
investment management system to developing a self-developed
management system and cultivating a professional and tiered
core talent team, each step represents a creative endeavor from
scratch and a testament to hard work and perseverance.

The average age of the Company’s core team is 42. As the
first generation of entrepreneurs of the Company, the team
has been working side by side for over ten years. They remain
deeply rooted in the front lines, which allows us to have
a profound understanding of our portfolio companies and
underlying assets, and a relentless pursuit of asset operational
efficiency. Through continuous iteration of our capabilities and
skillful utilization of fund asset financing, we have gradually
developed a replicable and scalable investment research
capability and methodology. It is precisely this continuous
optimization that gives us greater confidence in growing the
Company even stronger.

On the road to entrepreneurship, it is the long-term dedication
of all employees. Objectively speaking, the Company'’s
mechanisms are still imperfect. What is particularly regrettable
is that due to the combined effects of the Company’s current
stage of development and numerous external factors, the
equity incentive plan we promoted in 2021 ultimately failed to
be implemented as expected.
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In the first year, due to irrational stock price fluctuations
triggered by the external environment, the exercise of most
options was not triggered. In the following two years, it was
primarily because we set almost harsh operational requirements
for ourselves: to achieve a main business revenue scale
approximately 5 times that of the 2019 base period within a
three-year cycle. Although the team still achieved a compound
annual growth of 25%, facing with the goal of leapfrog
growth, the incentive plan failed to be triggered because it was
still far from our preset “highest standard”.

Despite the disappointment, the team did not slacken their
efforts due to the failure of the incentive plan. Everyone
remains highly motivated and dedicated to making the
Company better. The Company also needs to further improve
its systems and mechanisms to ensure that strivers can obtain
appropriate returns.

We have built a modern corporate governance system,
providing support and empowerment for entrepreneurs and
hard-working individuals within the Company. At the Board
level, representatives of major shareholders work together
to plan for the Company’s long-term development, while
independent directors possess extensive professional experience
and consistently fulfill their duties to fully protect shareholder
interests. Over the past eight years, we have convened
83 Board meetings and 99 board professional committees
meetings. Which can be said to be one of the most diligent
boards of directors among Hong Kong-listed companies.
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Under this governance system, we have gradually built
“Shoucheng Capital”, responsible for investing in growth-
stage enterprises; “Shoucheng lJishi”, responsible for the
investment and operation of infrastructure real estate; and
"E Park”, responsible for static traffic operations. With full
authorization and support, all three companies possess strong
product capabilities and have the potential to become the best
in their respective fields. Simultaneously, we emphasize the
development of regional companies, establishing subsidiaries
in every industrial zone in Beijing, and offices in Shanghai,
Shenzhen, and Chengdu. This grid-like system, with products
as the vertical axis and regions as the horizontal axis, allows us
to thoroughly penetrate every core market. By deploying teams
to the front lines, we allow those who can hear the gunfire and
see the artillery fire to make decisions, enabling the team and
the Company to move forward with greater speed and more
accurate judgment.

Entrepreneurship is an ongoing journey, but our original
aspirations remain unchanged. We hold even bigger dreams
in our hearts, seizing the opportunities of the times, holding
infrastructure with low marginal costs that are fundamental
and universally applicable and investing in high-potential
enterprises within the upper echelons of the ecosystem. In the
long run, we aim to accompany outstanding entrepreneurs in
growing together, and to enable Shoucheng Holdings to grow
into an equally excellent and great enterprise. At present, the
Company is gradually realizing this potential. We will continue
to maintain our awe and hunger, constantly innovating and
striving to create greater and better returns for our investors.

Chairman of the Board of Directors
Zhao Tianyang
March 2026
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